MNPOTOKO.I
3acenanus CoeTa IHpeKTOPOB
aKkuHoHepHoro odmectBa «CIIK «Astana»

r. Hyp-Cyaran Ne6 « 29 » mapra 2022 roaa

Mecto  HaxoxIeHMs  aKIMOHEpHOro  obGmecTBa «ConuansHo  —
IpEINpUHUMATENbCKast Kopriopaluus «Astanay (nanee — O6uiectBo): Pecny6nuka
Kasaxcran, ropox Hyp-Cyaran, paiion «Capslapka», yi. A. Mam6etosa, 24.

" @opma NpoBeaeH s 3acelaHus: 3204HOE TOTOCOBAHME.

IIpuHsiIM yuacTHe B 3204HOM I0J10COBAHMM:

IIpeacenarenn CoBera aupexkropos Ob6inecrsa:

bexmypsaes Epnan Oprin6acaposuy

Yaennr CoBera qupexropor O6mecTna:

banraes Epxan Tanratonu;

AmpuHa Asro3 MapatoBHa;

Owmapos Bynar XaupkeneBuy — He3aBUCHMbii JUPEKTOp;

OrcyrerBoBad:

Mankapaes Kaiicap 3akupoBuu — 3aBHCHMBII JUPEKTOpP, B CBSA3H C
HaxXO0X/IeHUEM B TPYI0OBOM OTIyCKe.

Kyanpim6aes Pycrem AckepGekoBnu — 3aBrCHMBII JUPEKTOP, B CBA3U C
HaXO0XK/I€HUEM B TPYJIOBOM OTITYCKE.

AKxybaeB Jlunnmyxauman Hacu6aroBuy — HesaBHCHMBI JIUPEKTOP, B CBSI3H C

HEBO3MOXHOCTBIO [IPUCYTCTBOBAT I10 YBAXKUTEJIBHON MPUUKHE.

3a04HOe roJ0COBaHHE MPOBOAMIOCH MO OHOJIIETeHSIM, BpPYYeHHBIM 4YjieHaM

Cosera nupexTopoB. Jlata OKOHYaHUS MPENOCTaBIICHNUS OIOJIJIETEHENH U MOABEICHHS
HTOTOB rojiocoBanns — «_29  » mapta 2022 roxa no MecTy HaXoxieHHs ObmecTsa.
IIpencrasnennsie 6romieTenu nommucansl unenamu Coserta JAUPEKTOPOB U MOTYYEHBI
OT HUX B YCTAHOBJIEHHBIH CPOK.

3acenanne Cosera aupektopoB AO «CITK «Astanay co3paHo B COOTBETCTBHU C
mynkToM I craten 57 3akona Pecny6nuku Kasaxcran ot 13 mas 2003 roga «O6
aKIIHOHEepHBbIX oOuiecTBax» [IpaBnennem O6mecTsa.

B coorsetcTBUM ¢ mynkTOM | cTaTteu 58 3akoua Pecny6nuku Kasaxcran ot 13
Mast 2003 roga «O6 akuMOHEepHBIX 0BIIECTBAXY H nyHkToM 15.1 YcraBa O6Gectsa
KBOpYM ]l mpoBe/ieHus 3acenanus Copera aupekTopoB O6IecTBa HMEeTCs.

IloBecTka qun:

7. O6 ucnonuennn pexomenaaumii I'Y «PeBusHoHHas KOMHCCHA [0
r.Hyp-Cyaran» no wuroram rocyaapcTBeHHOro ayaura 3¢dekTHBHOCTH
YNpaB/JICHHs] AKTHBAMHM KBA3HIOCYIapCTBEHHOro cektopa B AO «Acrana-
Tennorpansur» (ymeepocoenue Kodexca KOpRopamuenoz2o  ynpasae
«Actana-dHeprus» (ymeepoicoenue Kodexca KOPROpamueHo2o Ynpagui:
«Acmana-P3K» (ymeepacoenue Kooexca KOPROpamueHo2o ynpae

Bonpoc Ne7. o N

Ilo wuroram 3aounoro ronocosanus, Coserom JMPEKTOPOBY: NIPUHSTO |

PELHIEHMUE: N




csepauth Komekc koproparisHoro ympasienus AO «Actana-
corsnacHo npuiokeruo Nel K HacTosieMy PeIIeHHO.

»auth Kozeke kopriopatiusHoro yrnpasinenus AO «Actana-DHeprus»
170xeHNI0 Ne2 K HacTOsILIEMY PEIICHHIO.

Vrsepauts Komexc KopropaTueHOro ympasnenus AO «Actana-POK»
apuiokeHnio Ne3 K HacTosALIEMY PELICHUIO.

McnoanutensHomy oprany AO «CIIK «Astana» B YCTaHOBJIEHHOM
serBoM Pecriy6umku Kazaxcrad mopsiike NPHHATH HEOOXOMMBbIE MEPBI

W 3alHH 1aHHOTO PeleHHs.

S Hacrosiiee pelieHne BCTYNaeT B CUIly C MOMEHTA €ro MOANCaH s

3HbIH ceKpeTapb

$ «Astana» K.Hycenos




IHpunooicerue Ne3

k peutenuro Cosema oupexmopos
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IIpomoxon Ne6

KOJAEKC KOPITOPATUBHOI'O YIIPABJIEHUS
AKIMOHEPHOI'O OBLIECTBA «<ACTAHA - PETUOHAJIBHAS
IJEKTPOCETEBASI KOMITAHUSI»

r. Hyp-Cyaran, 2022 roa




I'aasa 1. O0mee noJioskeHHe

Komekc KOpHOpaTHBHOTO yNpaBieHWs AKIMOHEpHOro obliecTsa «AcTaHa -
as DnextpocereBas Kommaums» (manee - Kojekc) paspaGotan B COOTBETCTBHH C
3 crateu 182 3akona Pecny6imku Kaszaxcran ot 1 mapra 2011 roaa «O rocyiapcTBeHHOM
E e» (mamee — 3akoH o0 rocyAapcTBeHHoM uMmymectse), Ilpukasom MuHKCTpa
SesmonanbHON SKoHOMHKHM Pecry6nuku Kasaxcran ot 5 oxrabps 2018 roma Ne 21 «O6
yrsepizieHn  THIIOBOrO  KOJIEKCAa  KOPIMOPAaTHBHOTO — yNpaBACHMS B  KOHTPOJIHPYEMBIX
FOCYIApCTBOM  AKIMOHEpPHBIX — oOmlecTBax, 3a  MckmoueHreM @DoHIa  HAMOHATLHOTO
GaarococTosHUS» (nanee - THIIOBO# KOeKC) U ONpe/IeNseT 0AX0/1bl KOPIOPATHBHOTO YIIPABJICHHS
& OTHOWIEHWSX BHYTPH AKIMOHepHOro obuiectBa «Actana - Pernonajibhas DiexkrpoceTeBas
Komnanus» (nanee - OBGIIECTBO) U ¢ APYTHMHU 3aHHTEPECOBAHHBIMH CTOPOHAMH.

KojeKke HampaBleH HA COBEPIIEHCTBOBAHHWE KOPHNOPATHBHOTO ympapienus B Obmectse,
obecrieueHue Ipo3pavHOCTH U Y3PPEKTUBHOCTH yTIPABIICHHUS.

2. B nacrosmem Koaekce HCIONB3YIOTCS CIIEIYIOUIHE OCHOBHBIC TIOHATHS:

1) enuHCTBEHHBIN aKIMOHED - aKI[MOHEPHOE 0011ecTBO «CouuaiibHO-
[IpeIIPUHAMATENIBCKAsA KOpIopalusi «Astana» JMIO, SBJMiOmeecs COOCTBEHHHKOM AaKIHuH B
ycraBHOM Kanutaie O01ecTsa;

2) mapTHepbI — MOCTABIIMKH ¥ MOAPANAYHKH, TAPTHEPBI B COBMECTHBIX MPOEKTAX;

3) mnpapIeHuEe — UCTIONHATEIBHBIH opran OOIIecTBa, BHICTYHAIOMIN KOJLIETHAIbHO;

4) OlOmKEeT — IOKYMEHT, ONpEIeNsAoUi OCHOBHBIE HaNmpaBIeHHA NCATCIbHOCTH,
roKasareny (UHAHCOBO-XO3SICTBEHHOM JEATENBHOCTH M KIIOYEBBIC [OKA3aTENH JICATEILHOCTH
Of1ecTBa Ha ISATHICTHUI nepuo, yreepxaaembrii CoBeToM qupekTopoB OOmecTsa;

5) crpaTerds pasBUTHS — JOKYMEHT, ONpENESIONMHA K OOOCHOBBIBAIOWIMA MHCCHIO,
BU/ICHHE, CTpaTerdueckue 1e/H, 3a/add ¥ KIOYeBble INokasaTend nesrensHocTd OOmecTsa Ha
JeCSTUIICTHHI epuo, yTBepxkaaembiit Coperom aupekTopos ObiiecTsa:

6) COBET AMPEKTOPOB — Oprad ympasjienus B OOuiecTse, KOTOPBIH oOpasyeTcst IyTeM
u30panns ero wieHoB EauHCTBeHHBIM akuuoHepom OOIecTBa, OTBEHAIOMMH 32 obuiee
PYKOBOJICTBO M KOHTPOITh 32 A€ TebHOCTHIO OOIIecTBa H NIPABICHAS;

7) WHCTHTYLHOHAIbHBIA HHBECTOP — IOPHIMYECKOE U0, HHBECTHPYIOIIEE NPUBJICHCHHBIC
UM JIEHBI'M B IIGHHBIE Oymar# © WHble (HHAHCOBBIE MHCTPYMEHTBI B COOTBETCTBHH C
3akonoarensctBoM Pecybmuku Kaszaxcran;

8) KOpIOPATHBHOE YIpPABIEHHE — COBOKYIHOCTb [POLECCOB, 0GECHeduBarONINX
yIpaBcHHE M KOHTPOJIb 3a JesTeIbHOCThIO OOIiecTBa, M BKMOYAIOMHKX OTHOLICHHS MEKILY
EIMHCTBEHHBIM akiorepoM, CoOBETOM IMpPeKTOpoB, [IpaBienueM, HHbIME opranamu OOmecTsa u
JAaMHTEPECOBAHHBLIMM JMIAMH B HHTepecax EmmHcTBeHHOTO aKumoHepa. KopropaTisHOe
yIIpaBJIeHHE TakuKe olpeersiet CTpyKTypy OOmecTsa, ¢ HOMOIIBIO KOTOPOH yCTaHABIMBAIOTCS €ro
[[ed, CIOCOOBI JOCTHIKEHMS OTHX Lefeif, a Takke MOHHTOPDHHI M OLEHKa pe3ylbTaToB
HeATebHOCTH;

9) KopmopaTHBHbIE COOBITHS — COOBITHS, OKa3bIBalOIIME CYIIECTBCHHOEC BIMAHHE Ha
nestenbHOCTL OOIIECTBA, 3aTpardBarollie HHTepechl EANHCTBEHHOTO aKLIMOHEpa U HHBECTOPOB
O6ectsa, onpenenennbie 3akoHom «O6 akOHEpHBIX 0bmecTsax» 0T 13 mas 2003 roaa Ne 415-
11, 3akonamu Pecny6muku Kasaxcran ot 28 ¢espans 2007 roma «O OyxranrepckoMm ydere
dunancosoit otuerHocTH» 1 0T 2 Hions 2003 rona «O pbIHKe NEHHBIX OyMar», a Takke YcraBom
ObmecTna;

10) KOpIOpATMBHBIA KOH(IMKT — pasHOI/acHs WM CIOp MekKAy EIMHCTBEHHBIM
akiproHepom u opranamu OOmecrsa; uneHamu CoBeTa IUPEKTOPOB W HCIOIHUTEIBHOTO OpraHa
ob1ectsa, pykosoauTtesieM CirykObl BHYTPEHHETO ay/iTa, KOPHOPATHBHEIM CEKPETAPEM;

11) KoprmopaTHBHbIA cekpeTaph — padoTHuk Obmectsa, He spisiommiics wieHom Cosera
smpexTopos U (win) [pasnenns OGiecTsa, KOTOPbIH HasHaueH COBETOM IMPEKTOPOB OfuiecTBa
u noporyeren Cosery mupekrtopoB OOmiecTBa, a TakKe B paMKaX CBOCH JICATEIbHOCTH
KOHTPONMPYET MOATOTOBKY W TpoBeneHue 3acepannii CoBeTa JIMPEKTOPOB OO61ecrsa,
obecreunBaeT (OPMHPOBAHHE MATEPHATIOB MO BOIPOCAM MOBECTKM JHS M MarepHaloB K
sacenannio Coera jupektopoB OfiecTsa, BefeT KOHTPOIb 3a 00eCredeHueM J0CTyna K HUM.
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.MTCHLIHH H JCATE]IBHOCTb KOPMOPAaTHBHOIO CEKpeTapa OnpeacadaroTcs BHYTPCHHHMH AOKYMEHTAMH
emecTBa;

12) kmoYeBble MOKa3zaTenu (MHAMKATOPLI) aesTensHocTH (manee — KIIJ1) — mokasarenn.
SSpaxTepH3ylonMe ypoBeHb 3(GQeKTHBHOCTH JesTenbHocTH OOIiecTBa, AOMKHOCTHBIX JIHIL H
setoraukoB OOIIecTBa, KOTOpLIE MO3BOMSAIOT OLEHUTH dQdekTHBHOCTS uX AesTeapHocTH. KITJ]
SMESHOT KOJMYECTBEHHOE 3HaUCHHE, yTBepX)aaemoe it OOIecTBa B cocTaBe CTPATErHH PasBUTHS
wuan miada passutHs OOmectsa, aubo yrBepikaaeMoe AU(GOEPEHIUPOBAHHO /IS KaXKIOTO
padotHuka OOlLIECTBa H COOTBETCTRYIOIIEE Pe3y/IbTaTaM MX [ESTEIBHOCTH 3a MIaHHpyeMble W
OTHETHBIC NIEPUOBL;

13) nomxkHocTHOE MO — YneH CoBeTa IUPEKTOPOB, HCIIOIHATEIBHOTO OPraHa;

14) 3amHTepecoBaHHBIE CTOPOHBI — (H3HYECKHE JIHIQA, FOPUAMYECKHE JILA, TPYHIBI
QU3MYECKUX WM IOPUMYECKUX JIMIl, KOTOPbIE OKA3bIBAIOT BIMSHME WM MOTYT WCIIBITHIBATH
BAMsHEE JlesTesibHoCTH OO1ecTBa, UX MPOAYKTOB HIIH YCIIYT M CBA3aHHBIX € 9TUM JEHCTBHH B CHITY
HOPM3aKOHO/aTe/IbCTBA, 3aKIIOYEHHBIX JOrOBOPOB (KOHTPAKTOB) HJIM KOCBEHHO (OIMOCPEI0BAHHO);
OCHOBHBIMHU TPE/ICTABUTENISIMH 3aHHTEPECOBAHHBIX CTOPOH SBISIOTCS AKIHMOHEPHI, pabOTHHKH,
KJIMEHTB], [OCTABIIMKH, TOCYIapCTBEHHBIE OpraHpl, Jep:Karejd OoONUranmii, KpeauTopsbl,
HHBECTOPBI, OOLIECTBEHHbIE OpTraHM3allMH, HACEICHHE PETMOHOB, B KOTOPBIX OCYIIECTBISETCS
nesitesibHOCTE OOIIEecTRa;

15) ombyncmen — mmio, HasHawaemoe CoBetoM mupektopoB OGIEeCTBa, Polb KOTOPOro
3AKJIIOYAeTCsl B KOHCYJIbTHPOBAHHU OOparuBlIMXCsA K HeMy paboTHukoB OOLIECTBA M OKa3aHUH
COICUCTBHS B PaspelIeHHH TPYAOBBIX CIIOPOB, KOH(IMKTOR, MPOOIEMHBIX BOIIPOCOB COIMATBHO-
TPYAOBOI'O XapakTepa, a TakkKe B COOMIOACHMHM INPHHILMUIOB [EI0BON 3THKHA pabOTHUKAMH
OO0I11ecTBa;

16) ycrolunBOe pa3BUTHE — ITO pa3BHTHE, NPH KOTOpoM OBGINECTBO YIPaBIAET BIUSHUEM
CBOEH JIEATENBHOCTH Ha OKPYKAIOIIYIO CPEdy, YKOHOMHUKY, OOIECTBO W NMPUHUMAET PEHICHUS ¢
y4eTOM COOIIO/IeHHsT MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOHYMBOE pasBUTHE IOIKHO
OTBEYaTh NOTPEOHOCTAM HBIHCLIHErO MOKOJISHUS, He Jiuias Oyaylme MOKOJIEHUS BO3MOKHOCTH
YIOBIETBOPATH CBOU MOTPEOHOCTH;

17) HeszaBucHMBIA jaupekTop — wieH CoBeTa AUPEKTOPOB, KOTOPBIA HE SBIISETCS
apumipoBaHHEIM JHIOM gaHHOro OOmiecTBA W HE SBJSUICS MM B TEYeHHE Tpex JIer,
NpeJIecTBOBABIINX €ro H30panuto B COBET AMPEKTOPOB (3a HCKIIOYECHHUEM Cliydas ero
npeOBIBAHUS HA JOJDKHOCTH HE3aBHCHMOTO upekTopa jaanHoro OOmecTsa), He sBISeTcs
apGuaupoBaHHBIM JIMLIOM [0 OTHOLIEHHIO K adduinpoBaHHbIM junam jganHoro OO6mecTsa; He
CBS3aH MOAYMHEHHOCTBIO C JOJDKHOCTHBIMH JIMIaMK JanHoro ObmectBa— aduinpoBaHHBIX JIHIL
nanHoro OOmecTBa U HE OBLI CBA3aH MOAYMHEHHOCTHIO C JAHHBIMH JIHIIAMU B TEYEHHE TPEX JIET,
NpeIIecTBOBABIINX ero u3dpannto B CoBeT AMPEKTOPOB; HE SBISETCS TOCYIAPCTBEHHBLIM
CIIY)Kall[AM; HE SIBJISETCS NpeacTaBuTenemM EAMHCTBEHHOro akIUOHEpa Ha 3acellaHUsSX OpraHoB
AarHOro OOIIECTBA U HE SABJISAICS HM B TEUYEHHE TPEX JIET, MPEeAIISCCTBOBABIIMUX €ro u30paHuio B
Coser nupexTOpOB; He yuacTByeT B ayaure OOIiecTBa B KauecTBE ayauTopa, paboTarolero B
COCTaBe ay/JIMTOPCKOM OpraHu3alidd, ¥ HE yJacTBOBal B TaKOM ayJdTe B TEUYCHHE TpeX JeT,
NPEIIeCTBOBABLIMX ero u3bpanuto B COBET JHUPEKTOPOB;

I8) dunynuapusie o6s3aTenbeTBa — 00s3aTeIbCTBA, IPHHUMAEMbIE HA ceOs KakuM-Iu6o
JIAIIOM, OCYIIECTBISIOIIMAM CBOXO NMPO(ECCUHOHATBHYIO AEATEIBHOCTh B MOJB3Y APYroro JIMiA.
Mmerorcs nBe OCHOBHBIE (uayHHapHble O0S3aHHOCTH: JIOOPOCOBECTHOCTH M PasyMHOCTb.
O6s13aHHOCTE 100POCOBECTHOCTH MPOSIBIIAETCS B TOM, YTO B ClIy4yae KOH(IUKTA HHTEPECOB CYOBEKT
JaHHOW O00s3aHHOCTH JOJIKEH JEeHCTBOBATh MCKIIIOYHUTENRHO B HHTepecax OObiuectsa. B cBoro
o4epesib, 00s3aHHOCTh PAa3yMHOCTH IPOSBISIETCS B NPHMEHEHUM HABBIKOB, 3HAHUH U YMEHH,
00BIYHO TpeOyeMBIX B M0A00HON CHTYALUH.

K cyOnexram, cBa3anHbIM QHIyLHapHEIME 0083aTeNbCTBAMHU 110 OTHOLIEHHIO K OBiecTBy
OTHOCATCS 4IEHBI OpraHoB ympapiaeHust OOmectBa, ero pabOTHHKH, a TaKkKe WHBIE
3aMHTEPEeCOBaHHBIE CTOPOHBL. Hanpumep, unensl opranos ynpasienus Obmiectsa, ero paboTHHKH,
a Takke ENMHCTBEHHBIH akIMOHEp He BIpaBe HCIOIb30BaTh OM3HEC-BO3MOXHOCTH OOmecTBa
HCK/IIOYHUTENIBHO B COOCTBEHHBIX HHTEepecax. OOparHoe OyneT 03HA4YaTh HApyLIEHHE 00A3aHHOCTH
Z00pOCOBECTHOCTH 110 OTHOIIEHHIO K Ob61mecTBy.
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VHble TepMHUHBI, NMpUMEHseMble B HacTosieM Kojekce, COOTBETCTBYIOT TEPMHUHAM H
Onpe/iesIeHHsM, HCTIOJIB3YEMBIM B 3akoHoAatenbeTe PecnyOnukn Kasaxcran.

3. EmuncrBennsii akmuonep Ob6mectsa B muie AO «ConuanbHO-TPEAIIPUHAMATENBCKAS
Kopriopanus «Astana» ytBepikaaetr Kojekc KOpIopaTHBHOIO YNpaBiICHHA B COOTBETCTBHH C
TunossM kogexkcoMm. I1o pemennio EAuHCTBEHHOr0 aKIMOHEpa IPOBOAUTCS HE3ABHCHMAs OIICHKA
KOpropaTHBHOTO yrpasienust OOliecTBa, NpyU 3TOM OLEHKA IPOBOJUTCS HE MEHEE OJHOTO pasa B
TpH T0/1a, pe3yJIbTaThl KOTOPOH pa3MelaloTcs Ha HHTepHeT-pecypee OOmecTsa.

4. Tlpu ocyuiecTBieHuH AesTelbHOCTH OBLIecTBO 00eCneunBaeT:

1) ympaBienue OO1iecTBOM € COOJIOJEHHWEM MPUHIKNA 3aKOHHOCTH MW HaUICKaIUM
YPOBHEM OTBETCTBEHHOCTH, Pa3rPaHHYEHHEM MOITHOMOYHH, TOJA0TYETHOCTH U 9O (PEKTHBHOCTH;

2) cHCTeMY YIpPaBIEHHUsI PUCKAMM ¥ BHYTPEHHETO KOHTPOJIS;

3) wucKIOYeHHe KOH(IUKTa HHTEPECOB.

5. Kourpons 3a wucnomnenuem OOmectBom Hactosimero Komekca oCymecTBiseTcs
Coserom jaupektopoB OOmectBa. KopnopaTuBHblii cekpeTapb BEICT MOHHUTOPHUHI M
KOHCY/JBTUPYIOT COBETHI JIUPEKTOPOB M HMCHOJHMUTENbHBIH opran OOmectsa 10 BOIpocaMm
Hajexkalero cobmonenus Hacrosmero Kojekca, a Takike Ha €KeroJHo# ocHoBe (OpPMHPYET
OTY4ET O COOIFOACHIH/HECOOIIOICHUH ero NPUHIMIIOB U MOJIOXKEeHUH. B nocienyromemM naHHbIid
OTYET BBIHOCHTCA Ha paccMoTpeHHe KOMHTETOB cOBeTa AMPEKTOPOB, YTBEPHKIAETCS COBETOM
JMPEKTOPOB 1 BKJIKOYAETCS B COCTaB rojioBoro otyera OOecTsa.

6. Ciuyuau HecoOmONEHHs TOMOKeHHI Hacrosiero Kopaekca paccMarpuBarOTcs Ha
zacenanusax COBETOB JMPEKTOPOB C TMPHHSTHEM pELIeHHH, HalpaBjIeHHBIX Ha JajbHEHIee
COBEPILIEHCTBOBAHNE KOPIOPATHBHOTO yiipaBieHus B O0mmecTse.

INnaga 2. lIpuHuuns KopnopaTusaoro ynpasienns Oomecrsa

7. OOmiecTBO paccMaTpuBaeT KOPIOPATHBHOE YIPABIEHHE KaK CPEJICTBO IMOBBILECHUS
sdexruBHOCTH AesTenbHOCTH OOHIecTBa, 00ecneYeHUsl TPAHCIIAPECHTHOCTH M MOJOTYETHOCTH,
YKpEIUIeHHs €ro peryTalid W CHIDKeHHs 3aTpaT Ha npupjieveHue uMm Kanurtana. Cucrema
KOPIIOPATHBHOTO YIIPABICHUS IPeIyCMaTpHBAeT pasrpaHuuCHUE MOJTHOMOYHI U OTBETCTBEHHOCTH
MEXK1y OpraHamu, JO0JDKHOCTHBIME JuIiaMu 1 pabotHukamu OOliecTsa.

8.  Kopnoparusaoe ympasienue OOuiecTBa CTPOMTCS Ha CIPaBEUIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, IpO3payHoCTH, mnpodeccHoHamu3Me W KomnereHTHOCTH. CTpyKTypa
KOPIOPAaTHBHOTO YIPABJICHHS OCHOBBIBAETCS HA YBaOKCHUM [paB M HMHTEPECOB BCEX
3aMHTEPECOBAHHBIX B JlesTenbHocTH OOLiecTBa JTHI] M CHOCOOCTBYET YCHEIMIHOW AESTENbHOCTH
O6mecTBa, B TOM YHCJE POCTY €ro IMEHHOCTH, NOJAepKKe (HHAHCOBOH CTaOMIBHOCTH U
NPUOBLIBHOCTH.

9. OcHoBOMNONAraOMMHI OPHHIMNAMH HacTosero Konexca sBisiorest:

- TIPUHIIKAI Pa3rpaHuyeHus MOTHOMOYHIA;

- TPUHIKI 3aIATHI TIPaB ¥ HHTEPECOB EJIMHCTBEHHOTO aKIHOHEepa:

- npunnun >¢gdextusroro ynpasienus Oouecrsom CoseToMm aupektopos U [Ipasiennem:

- TIPUHIMI YCTOWYMBOTO PA3BUTHS;

~ TIPHHIIMI YIIPABICHHUS PHCKAMH, BHYTPEHHHUH KOHTPOIIb U YT,

- TIPUHIIMII PETYIHPOBAHKS KOPHOPATUBHBIX KOH(IUKTOB ¥ KOH(JIMKTA HHTEPECOB;

- TPUHIMIT [PO3PAYHOCTH U OOBEKTHBHOCTH PACKPBITHS MH(pOpMALMU O JEATEIbHOCTH
OO61iecTBa.

10. B pamkax CTpyKTypbl KOpPIOpAaTHBHOTO ympasienus OOmecTsa onpeaensercs
pasienenue oO0s3aHHOCTEW Mexmy opranamu OO6mecTsa, obecrnedYnBacTCs CHCTEMHOCTb H
10CJIE/I0BATEILHOCTE MMPOLECCOB KOPIOPATHBHOTO YIIPABJICHUS.

11. CrenoBaHue NpPHHIMIAM KOPINOPATHBHOIO YIpaBieHHs, H3lokeHHbM B Kozekce,
cojeficTByeT co3nanuio 3(MGEKTHBHOIO MOAXOJAa Ul MPOBEIEHHS OOBEKTHBHOTO aHaiu3a
nestenbHOCTH  O6IEeCcTBA W TOJYYEHHsl pPEKOMEHIAlUi OT aHaJIWTHKOB, (PUHAHCOBBIX
KOHCY/JIbTAHTOB U PEHTUHTOBBIX areHTCTB.

Maparpad 1. IlpuHuun pasrpanuyYeHus NOJTHOMOYHH



12. Ilpapa, 00S3aHHOCTH M TOJHOMOYMS EJUHCTBEHHOTO aKLHOHEPA, CoBeTa JUPEKTOPOB
W MCHOJHHTEILHOTO OpraHa ONpEeessioTCs COIIaCHO JCHCTBYIOIIEMY 3aKOHOIATEILCTBY
PecnyGiukn Kasaxcras.

13. AxiuonepHoe 00mecTBo «CoLuaTbHO-IPeIIPHHIMATEIBCKAsE KOPIIOpallHsl «Astana»,
pa3rpaHUYMBAET CBOM TMOJHOMOYMA B Ka4eCTBC EnunacTBeHHOrO0 akmuonepa OOmecTsa H
[TOJTHOMOYHSI, CBSI3aHHBIE C BBINOJHEHUEM 33/1a4 B KQ4eCTBE PErHOHANLHOIO MHCTHTYTA PasBUTHA
C IelIbi0 TPeNOTBpalleHus KOH(DIMKTa HHTEPECOB, KOTOPBIH HE criocoOCTBYET Kak HHTEpecaM
O6mecTsa, Tak W [EJMHCTBEHHOro aKiMoHepa. AKmmoHepHOe obmecTBo —«ColHanbHO-
IpeNpUHUMATENBCKAs  KOpHopauust — «Astana» — OCYIICCTBISCT ¢yakuun  EQMHCTBEHHOTO
axiporepa OO6IecTBa B LEJISX YBEIUYEHHUs [A0NTOCPOIHON CTOMMOCTH (uernoctu) OOmiecTBa ¢
y4eTOM CTHMY/IMPOBAHHMS Pa3BHTHs COOTBETCTBYIOMIEH OTPACIIH /WA peruoHa.

14. OOmECTBO OCYLIECTBISET CBOKW JCATENbHOCTE B paMKax CcBOEHl OCHOBHOM
(npodunsHoit) nesrenbHocTH. OCYIIECTBICHHE HOBBIX BHJOB JCSTENBHOCTH PEryIHpyeTCd
[IpeanpuanMarensckum Kogekcom PecnyOnnku Kasaxcran ot 29 oxtsi0ops 2015 roxna.

15. Axmuoneproe 06mecTBo «ColuaibHO-TPEANPHHUMATEILCKAs KOPIOpalins «Astana»
yuacTByeT B ympasieHuH OOIECTBOM MCKIIOUHTE/ILHO MOCPEACTBOM peain3aiin MOJTHOMOYHH
E/MHCTBEHHOrO aKIMOHEpA, MPEeAyCMOTPEHHBIX B 3aKoHe Pecny6mmkn  Kasaxcran «O0
AKIHOHEPHBIX OOIIECTBAXY.

16. Axmmonepnoe odmecTBo «ColHaTbHO-IIPEANIPUHUMATETBCKAS KOPIOpaIis «Astana»
npesocTapnser OGLIECTBY MONHYIO ONEPALMOHHYIO CaMOCTOATENBHOCTD M HE BMEIIMBACTCA B
ONepaTHBHYIO (TEKYIIyI0) ¥ WHBECTHLHOHHYIO JAESTEIBHOCTD ObmecTBa 3a HMCKIIOYEHHEM
Cly4aeB, MPEAyCMOTPEHHBIX —3aKOHOAATENbCTBOM Pecny6nukn  KaszaxcraH, mOpyueHUAMH
Tpesunenta Pecriy6mmkyn Kasaxcran, I1paButesbcTsa Pecnybnuxn Kazaxcran u akumata ropoaa
Hyp- Cynras.

17. Cpenku u oTHomeHus Mexay OOmecTBoM, EQMHCTBEHHBIM aKUMOHEPOM H
3AMHTEPECOBAHHBIMH  JIMIIAaMH  OCYMIECTBIISIOTCA  Ha KOMMEpUYECKOi OCHOBE B paMKax
jeficTByIomIero 3akoxojarensctsa PecnyOmiku Kasaxcras, 3a HCKIIOUCHHEM CIIyHacs. Korja
OIHOM M3 OCHOBHBIX 3a1a4 OO6IecTBa H OPraHU3allly, ABJIACTCs peaTusalus Wik cojeicTBHE B
pealu3aliy roCyIapCTBEHHON MONUTHKH MO PA3BUTHIO TEX HJIM MHBIX orpacneii Pecrnybimku
KazaxcrtaH.

18. DxoHoMMYECKas aesTeabHOCTh OflecTBa OTBEYACT YCIOBHSAM pPhIHKA OTHOCHTEILHO
JTOJITOBBIX M J0JIEBBIX (PUHAHCOB!

1) ormomenus OOLIECTBA CO BCEMH YYACTHHUKAMH pPbIHKA (B TOM umcnae (pUHAHCOBBIMU H
He(hMHAHCOBBIMY OPTaHU3AIMAMH), OCHOBBIBAIOTCA HA HCKITIOUHTEIBHO KOMMeEpUecKoH OCHOBE, 32
HCKITIOYEHMEM CIIy4aeB, KOT/Ia OJIHO M3 OCHOBHBIX 3aad OOmecTsa SBISCTCS pealusaliis Him
COJEICTBIE B PEAU3alMy TOCYJApCTBEHHON MOJMTUKM IO PasBUTHIO otpacieil PecnyOmuku
Kazaxcran;

2) xossiicTBeHHas jesrtenbHOCTh OOmiecTBa HE MOJy4acT BBIFOAY OT KaKon-1100
KOCBEHHO# (pMHAHCOBOI TOIEPXKKH, UTO [aeT MPEUMYIIECTBA NEPel YaCTHRIMH KOHKYPEHTAMH,
3a WCKJTFOUEHUEM CITydaeB, Mpe/lyCMOTPEHHbBIX 3aKOHOAATE/ILCTBOM Pecny6nukn Kasaxcran,

3) CoG/IOJeHHe HOPM NPUOBLIA OT XO3SHCTBEHHOH JICATEIbHOCTH OOuiecTBa C y4€TOM
paGouMX YCJIOBHH, KOTOpbIE COOTBETCTBYIOT PE3yNbTATaM, IMOJyHCHHBIM KOHKYPUPYIOLHMH
YaCTHBIMH MPEINPUATHAMU.

19. Tlpu yuactum OOmecTBa B TOCYNAaPCTBEHHBIX 3aKyNKaX B KaueCTBE 3aKasduKa,
NpYMEHEHHBIE HPOLEAYPhI SBISAIOTCH KOHKYPEHTOCIIOCOOHBIMH, TPO3pavyHbIMH  (C  yUETOM
NpUHIKIA KOHMHICHIMATLHOCTH) H HOCAT HeIMCKPUMUHAITMOHHBIN XapaKTep.

20. B3aumoOoTHOUIEHHs (B3amMoOjeicTBAHE) MeXay EAMHCTBEHHBIM —aKIHOHEPOM H
OBIIECTBOM, OPraHH3aIHAMHU OCYIIECTBIsOTCS Yepe3 COBET IMPEKTOPOB W/ BCTIOJTHUTEIIbHBIH
opran OG61ecTBa B COOTBETCTBHH C NPUHIMIIAMH KOPIIOPATHBHOIO yIIPABICHU. Poib 1 yHKIMH
INpencenarens Cosera qupextopos u [lpencenarens ITpasnenus O61ecTBa pasrpaHuUMBaAIOTCS A
sakperuisiotcs B Yerase, [lonoxenun o CoBeTe JHMPEKTOPOB U [Tonoxenuu o I[lpaBneHnn
O61ecTBa COOTBETCTBEHHO.

O6miecTBO packpbiBaeT EJMHCTBEHHOMY aKIMOHEPY H Cosery aupekTopoB OOmecTsa
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sudopMaiuio o aesteapHocTn ObmiectBa cornacHo 3akony «O0 aKIHOHEPHBIX 0OLIECTBAX).
S crasy Ofmiectsa u obecneunBaeT MpO3pavHOCTh JesTeabHocTH OOIecTBa H Opranu3atuii nepe
BCEMH 3aUHTEPECOBAHHBIMH JTHIIAMH.

21. Cucrema KOpHOPATHBHOTO yIpaBIEHUS IPEYCMATPUBAET B3aUMOOTHOIIEHHS MEKIY:

1) EauHCTBEHHBIM aKIIHOHEPOM;

2) CoBeToM IHPEKTOPOB;

3) HcnosHUTENBHBEIM OPraHoM;

4) 3aunTepecoBaHHBIMHU CTOPOHAMH;

5) HHbIMH oprasamu, OnpeaesieMbIMU B COOTBETCTBHH C Y CTAaBOM.

OOmecTBO yTBEpKIAET MOJOXKEHHS 00 opraHax (B ciiydae €cl¥ TaKHe MOJIOKEHUS HE
npeaycMoTpensl YerapoM OOLiecTBa) U CTPYKTYPHBIX MOAPA3/ICeHHAX, a TAKIKEe JTODKHOCTHBIE
uHcTpykuun, CoOmoneHne MONOKEHUH JaHHBIX JOKYMEHTOB 00€CHeuHMBaeT CUCTEMHOCTh H
M0CJIEI0BATEIBHOCTD MPOLECCOB KOPIOPATUBHOTO YIIPABICHHUS.

22. ObmectBo exerogHo Hanpasiser [lpeacemaremo CoBera  JMPEKTOPOB |
npeacrasurenssM OOwectBa B CoBeTe IMPEKTOPOB OpraHU3allMy OKHIAHHUS €IAHCTBEHHOIO
aKl[HOHEpa Ha MpeACTOsIMHi puHAHCOBDIH o1,

23. Onno# M3 OCHOBHBIX cTparernyeckux 3anad OOmecTsa sIBIsieTCss oOecredeHue pocra
J0JITOCPOYHON CTOMMOCTH M YCTOWYHMBOTO pa3BuTus OOIIeCTBa, YTO OTpakaeTcs B UX CTpATErusix
pasBuTHA M B Oromkerax. Bee nmpuHMMaeMble pelieHHS M JEHCTBHS COOTBETCTBYIOT CTpATErHu
pa3BUTHS U/HITH OIOJIKETY.

OcHOBHBIM 3JIEMEHTOM OLEHKH 3(dekTuBHOCTH aearensHocTH OOlEecTBa U €ro
HCIIOJIHUTENbHOTO opra"a ssisercs cucrema KIIJ. EnuncTBeHHBIH akuuoOHep 4Yepe3 CBOUX
npeacrasutesie B Coete AUPEKTOPOB (MO0 MyTeM NMHCBMEHHOTO YBEJOMIICHHsI) BLIPAKAIOT
CTpaTernyeckue OPUEHTHPHI U cBOM oxuaanus rno KI1/I.

B nensx poctuxenus KITJ], O6mectBo pazpabarsiBaeT CTpaTerdio pasBUTHS H OOIKET B
COOTBETCTBUH € 3aKoHOAaTeIbCcTBOM Pecnybmuku Kazaxcran.

Ha exeronnoii ocHoBe ocymiectsisiercsi omenka goctimkenus KI1J[ O6mecrsa. [lannas
OLEHKA BIMSEeT HA BO3HAIPAKJICHHE PYKOBOJMTEIS MW WICHOB HCIIOJIHUTEIBHBIX OPraHoB,
NPUHHMAETCs BO BHUMaHHUE ITPH UX Mepeu3dpanuy, a TakKe sSBISEeTCS OAHUM U3 OCHOBaHMM s UX
OTCTPaHEHHsI OT 3aHUMAEMO#l JODKHOCTH JOCPOYHO.

Iaparpad 2. [lpuHuun 3amMUTHI NPAB B HHTepecoB EXHHCTBEHHOr0 aKIHOHEpa

24. Cobmonenue npaB EAMHCTBEHHOTO aKI[HOHEpA SBJISETCS KIOYEBBIM YCIOBHEM IS
npuBiedeHus uHBecTUIMi B ObuiecTro. Kopnioparusaoe ynpasienue B O0O1ecTBe OCHOBBIBAETCS
Ha obecrevyeHny 3allMThl, YBaXKEHHUS MPaB U 3aKOHHBIX MHTepecoB EAMHCTBEHHOrO akinoHepa u
HalpaB/IeHO Ha crnocodcTBoBaHHE PPeKTHBHOM aesTenbHOcTH OOlecTBa, B TOM YHUCIE POCTY
JIOITOCPOYHOM  cTouMocTH OOmiecTBa, MNOAAEpKaHUIO €ro (UHAHCOBOW CTAOUNBHOCTH H
NpUOLITEHOCTH.

Iaparpa¢ 3. O6ecneuenne npap EqHCTBEeHHOr0 aKHOHEPA
"

25. OO6mecTBO 0obecneunBaeT peanu3aluio npas EIMHCTBEHHOTO aKIIMOHEPA, B TOM HYHCIIE:

- NpaBo BIIA/ICHHUS, MTOJIE30BAHUS U PACTIOPAKEHUS aKIHAMH;

- mpaBo ywactus B ynpasienuu OOGmectBoM u u3bpanus CoBeTa AUPEKTOPOB B MOPSIKE,
npenycMoTpeHHOM cratheit 36 3akoHa «O6 aknnoHepHBIX obuiecTBax» uw/uiu Ycerasom ObriecTsa;

- MpaBo Ha nojydeHue 1o npudsum OOIecTBa (IHBHIECHIOB):

- IpaBO HA NOJy4YeHue Jonu B akTuBax OOIIecTBa MPH ero TMKBUIAIINH

- [paBo Ha noaydeHue uHpopmMalnHK o AesrenbHocTH OOIIECTBa, B TOM YHCJIE 3HAKOMHTCS
¢ (huHaHCOBOI oTYeTHOCTHIO OOLIECTBA B MOPSIKE, ONMPEAEIeHHOM EMHCTBEHHBIM aKIHOHEPOM
wimm YcraBom ObmecTra;

- npaBo ob6pamenus B OOmIECTBO ¢ NUCBMEHHBIMH 3alpOCaMHU B OTHOIICHHH €ro
JeSTeTbHOCTH U HOJYYEHHS MOTHBHPOBAaHHBIX M HMCYEPHBIBAIONIAX OTBETOB B CPOKH.
ycraHoBieHHble YcraBom O61ecTsa;



- NpaBO Ha TMOJIyYeHUWE BBINMCKM OT peructparopa OOmEecTBa HMIM HOMHHAILHOIO
Jepikateis, MOJITBEPIKIAIONINE €ro MPaBo COOCTBEHHOCTH Ha LIEHHbIE Oymaru;

- I[paBo Ha OCIapUBaHue B cy1eOHOM Mopsijike MpUHATHIE opranamu OO01ecTBa peLIeH s

- [IpY BJIAJE€HUH CAMOCTOSATENHLHO MM B COBOKYNHOCTH C JIPYTHMH aKIHMOHEpAMHU MSATHIO U
Sos1ee MpoleHTaMH roJIoCyromuX akuui Obmectsa oOpainarhes B Cy/1e0HbIe OpPraHbl OT CBOEr0 HMEHH
B Cilydasx, IpelyCMOTPEHHBIX cTaThsaMi 63 u 74 3akona Pecnybiuku Kazaxctan 00 akiMOHEpHBIX
obiecTBax, ¢ TpeboBanuem o BozMmenieHrr OOLIecTBY J0KHOCTHRIME THiaMu OOmiecTsa yObITKOB,
npuunnenHsix OOmiectBy, u Bo3Bpare OOlIecTBY JO/DKHOCTHBIME Juuamu OOmiecTBa M/MIM HX
apGuIMUPOBaHHBIMU JHMIIAMU NpHOBUIM (0X0Aa), NMOJYYEHHOH HMH B DPe3yJbTaTe MPUHSATHS
pellleHHH O 3aKIIOYeHUH (MPe/UIOKEHHsS K 3aKIIOUEHHI0) KPYNHBIX CHENOK H/HIM CHENOK, B
COBEPIIEHUH KOTOPhIX HMEETCS 3aMHTEPECOBAHHOCTB;

- TIpaBO HA MPEUMYINECTBEHHYIO MOKYNKY aKIMi WM JApYyrux LeHHbIX Oymar OOmecrsa,
KOHBEPTHPYEMBIX B €0 aKIMH, B TOPsJIKE, YCTAHOBIEHHOM 3aKOHOM 00 akIMOHEPHBIX OOLIECTBAX;

- TIpaBO B IPUHATHH pelIeHHs 00 H3MEHEHUH Kojin4ecTBa akiuit O0LecTBa UM U3MEHEHUH
HX BUJA B MOPSIKE, IPEIYCMOTPEHHOM 3aKoHOM «O0 aKIIMOHEPHBIX 001ecTBaxX».

26. Pemenus mo BompocaM, OTHECEHHBIM 3akoHojatenbcTBOM Pecnybnuku Kasaxcran u
Yerapom OOmectBa K  KOMIOETeHIWM 001Iero coOpaHus akIHOHEPOB, MNPHHUMAIOTCS
EQMHCTBEHHBIM aKIIMOHEPOM €AMHOIMYHO ¥ MO/yIekaT 0POPMICHHUIO B MUCEMEHHOM BHUJIE.

27. EnuMHCTBEHHBIH aKIMOHEP MOXKET MPOBOANTHL 3acenaHus ¢ COBETOM AMPEKTOPOB U
[IpaBienuem aas MOABEJEHHUSI MTOTOB JESATENLHOCTH r0Ja M NPHHATHS PEHICHHH IO BOIPOCaM
CBOEH KOMMETEHIMU. EJAMHCTBEHHBIN akKIMOHED Tak)Ke MOKeT IPOBOJAMTHL B TE4YeHHE [oja
peryasipasie  Betpeun ¢ [lpencemarenem CoBeta AMPEKTOPOB Ul OOCYXKIEHHsS BOIPOCOB
JesrensHoctd OOLIECTBA B paMKaX CBOEH KOMIIETEHLIMH,

IMaparpad 4. /IuBuaeHaHAS MOJIHTHKA

28. EauHCTBEeHHBIM aKiuoOHEp oOecrmednBaeTcsi AOCTYIOM K MH(OPMALMH OTHOCUTEILHO
VCIIOBHUM ¥ MOPSI/IKA BHIILUIATHI TUBU/ICH/IOB, @ TAKKe J0CTOBEPHOH MH(pOpManueh o GuHAHCOBOM
nosnokeHuu OOI1IecTBa MPHU BBIILIATE JTUBHICHIOB.

B stux nensx EIXMHCTBEHHBIM aKIIMOHEPOM YTBEp:KIAeTCsl €lMHas AUBUIAEHIHAs TOTHTHKA,
pacrpocTpaHsemas Ha JJ04epHUE OpraHu3alyH.

29. JluBuzeH/Has MOJMTHKA OMpEJielisieT MPUHIIUIBI, KOTOPBIMH pykoBoacTByeTcs: CoBeT
AUPEKTOPOB TIPH TOAroToBKEe ENMHCTBEHHOMY aKIMOHEPY IIPEUIOKEHHH O pacrpeaesicHul
guctoro jgoxona OOmectBa 3a wucTekmui  (uuaHcoBbli rToA. JlMBHAEHAHAs MOJIMTHKA
OCHOBBIBAETCSI HA CIEYIOIIMX IIPUHIIAIIAX:

1) cobmoaenne nHTEPECcOB EMHCTBEHHOTO aKIMOHEPA,

2) yBeJMYEHHUE J0JrocpouHoi crommoctu ObiiecTsa;

3) obecneuenue punaHcoOBOIl ycroiiunocTn OOIIECTBA;

4) obecrneuenue GpuHAHCHpPOBaHUS AesTenbHOCTH OOmIecTBa, BKIIOYas (PMHAHCHPOBAHKE
HHBECTULIMOHHBIX MIPOEKTOB, pealli3yeMbIX 3a CUeT COOCTBEHHBIX CPE/ICTB;

5) mpo3payHOCTh MEXaHHU3Ma OIPE/ICNICHUS pa3Mepa JUBH/ICHI0B;

6) “cOaTaHCHPOBAHHOCTH KPATKOCPOYHBIX (TMOJNy4YEHHE JOXOJ0B) H  JOJTOCPOYHBIX
(pasBUTHE OpraHU3alii) HHTEpecoB EQMHCTBEHHOTO aKIMOHEPA.

30. B nuBMACHIHON MOJMTHKE TAKKE PEriIaMEHTUPYETCS MOPSAI0K pacipeIeICHIs YHCTOTI0
JA0XOJa W ONpeZieNleHHs: €ro 4acTH, HalpaB/IseMON Ha BBIIATY JUBUIACHJIOB, MOPSJIOK pacyeTa
pasMepa IUBHJCH/IOB, MOPSIOK BBIIATH AWBHJCHIOB, B TOM YHCIIE CPOKH, MECTO M (opMamx
BBIIJIATHI.

31. JluBuaeH/HAs MOJUTHKA YCTAHABIMBAET MOPSIOK ONpPEIe/ICHUS 101 YUCTOH IPHOBIIH
O61ecTBa, HAPaB/ISIeMO# Ha BBIIIATY JIUBHIACHIOB.

32. Pacyer pa3Mepa AMBHJICHJOB IPOU3BOJAUTCA. MCXOJS M3 CyMMbI YHCTOrO J0XOJa
OpraHu3ailii, OTPAKEHHO!H B rOJ0BOM ayaMpOBaHHOH (DMHAHCOBOM OTYETHOCTH OpraHU3allUH,
COCTABJIEHHOM B COOTBETCTBUH C TpeGoBaHMsAMH 3akoHojarenbcTBa Pecnybmmkm Kaszaxcran o
OyXrajTepckoM ydere ¥ (pHHAHCOBOW OTYETHOCTH M MEX/YHApOJHBIX CTAHAAPTOB (PUHAHCOBOM
OTYETHOCTH.



33. B ciyyae BBILIATH JMBHACHIOB IO MPOCTHIM aKIMAM [0 HTOTaM KBapraid 6o
SOYTOJIUS MJTH PACTIPE/ICICHHs HEPACTIPE/Ie/IeHHOM MpUOBIIH MPOLIIBIX JIET, & TAKKE B OTACIBHBIX
Savyasx, pasMep AUBHICHIOB onpenensercs EAMHCTBEHHBIM aKIMOHEPOM B 0CcO0OM MOPSIZIKE MPH
PAcCMOTpPEHUH BOTIPOCa 00 YTBEPIKIACHUH TOps/IKa paCIpe/e/ICHUA [IpHOBLIH 32 COOTBETCTBYIOLINE
HEpPHO/IBL.

34. Jlns npuHSTUS PEIICHHs O BBIILIATE AUBHICH/IOB CoBeT AUPEKTOPOB IIPEJICTABIIACT HA
paccMoTpenue EIMHCTBEHHOMY aKIMOHEpY NPEIOKCHHsS O Paclpe/e/IcHIA YUCTOI0 JI0X0/1a
OGiecTBa 32 UCTEKIIHil GUHAHCOBBIA TO M pa3Mepe AWBHCHIIOB 32 IO B pactere Ha OHY
npoctyio akiuio ObuecTsa.

35. Ilpu PacCMOTPEHHM BOMPOCA O BBIMIATE MMBHUICHIOB YHUTHIBAIOTCH TEKyLee
cocrosinpe OB1ecTBa, €ro Kparko-, CpeHe- u 10JAroCpovHbIe IIIaHbL.

Maparpa¢ 5. DpdexTupublii CoBeT AHPEKTOPOB

36. CoBeT JAMPEKTOPOB SIBJISETCS OPraHoOM YHPABICHHS, MOLOTYETHBIM E/IMHCTBEHHOMY
aKiHOHEpY, OOECTeYMBAIOIMM CTPATErHYECKOe PYKOBOACTBO OOmiecTBa M KOHTPOIb 3a
AeATeIBHOCTHIO MPABJICHHSI.

37. CoBeT AMPEKTOPOB 0o0ecreunBacT MOIHYIO MPO3PaYHOCTD CBOEH JEATEeNBHOCTH Mepel
EIMHCTBEHHBIM aKLMOHEPOM, a TAKKe BHEIPEHHE BCEX MOJOMKEHNH HaCTOSLIETO Konekca.

38. CoBeT JMPEKTOPOB OCYILIECTBIAET CBOH (YHKUMH B COOTBETCTBHH € 3aKkoHOM
Pecrny6rmaku Kasaxcran «O rocy1apcTBEHHOM HMYLIECTBEY, Jakonom Pecrry6muku Kazaxcran «O6
aKIMOHEPHBIX 00LIECTBAXY, Verapom O6mectna. HactosmuM KojiekcoM, NOJI0KEHHEM O Cosete
JMPEKTOPOB U HHBIMH BHYTPEHHUMH TOKYMECHTAMH OOuecTBa.

39. CoBeT IMPEKTOPOB yemnseT 0co00e BHUMAHUE BOIIPOCaM I10:

1) ompedeIeHUIO CTPATErHH Pa3sBUTHS (HAPaBICHUS 1 pe3yJIbTaThl);

2) mnocrasoBke u Monutopunry KIIJI, ycranaBiuBaeMbIX B CTpaTerii pasBUTHA,

3) opraHM3al{K U HAA30pY 32 3QHEKTHBHBIM (yHKIIMOHHPOBAHUEM CHCTEMbI YIIPAB/ICHHS
pUCKaMH U BHYTPEHHEr0 KOHTPOJIS;

4) yTBepAIEHUIO U MOHHUTOPHHIY (PEKTHBHON peanu3aiuu KpyHbIX MHBECTHIIMOHHBIX
NPOEKTOB M JAPYTMX KITIOYEBBIX CTPATErMYECKHX IPOCKTOB B PaMKax KOMIIETEHIIUH COBETa
JMPEKTOPOB;

5) wu36panuio (mepen3OpaHuio), BOSHArPAXKIACHHUIO, IIAHHPOBAHMIO NPeeMCTBEHHOCTH U
HAZ30PY 32 JIEATENBHOCTBIO PYKOBOUTEIS H YICHOB HCIIOTHHTCILHOTO OpraHa;

6) KOpHOPAaTHBHOMY YIPABJICHUIO U STUKE!

7) cobmonennto B OOuiecTBe MOJIOKEHUNA HACTOALICTO Komekca W KOPHOpaTHBHBIX
cranaapros O6iectBa B 001acTH nenosoii stukd (Kojexca [1enoBoit STUKH).

40. Unens: CoBeTa AMPEKTOPOB JOOPOCOBECTHO BBHIMOAHSAIOT CBOH (pyHKIIHOHAILHBIC
0B93aHHOCTH U B CBOEH IeSTEILHOCTH MPUAEPKUBAIOTCS ClIeAYIOMUX MPHHIHIIOB:

1) JjeiicTBOBATH B MpPEEsax CBOMX MOJHOMOYHH — YICHBI CoBeTa AMPEKTOPOB IIPUHAMAIOT
pelenus ¥ ACHCTBYIOT B Ipejesax CBOMX [1OJTHOMOUMA, 3aKperIeHHbIX B 3akoHe PecnyOmuku
Kasaxcran «O rocy1apcTBEHHOM HMYIIECTBE», 3aKOHE Pecny6mku Kasaxcran «O0 akIIHOHEPHBIX
obiecTBaxy», a Takke Ycrase ObuiecTna;

2) yaensTh JAOCTATOYHO BPEMEHH JUIS y4acTHs Ha 3aCCIaHHMAX CoBeTa AHPEKTOPOB, €ro
KOMMTETOB M MOATOTOBKH K HuM. 3ansrtue uieHoM CoBera AHPEKTOPOB JOJDKHOCTEH B HHBIX
FOPUAMYECKUX JTUIAX JOMYCKAeTCs MOCHE MOy CHHSA on06penus CoBeTa IMPEKTOPOB;

3) cnocoGCTBOBATH POCTY JOJNTOCPOYHOM CTOMMOCTH H YCTOHYHBOTO pasBUTHA OO6mecrsa -
qiersr CoBeTa JMPEKTOPOB JEHCTBYIOT B HMHTepecax OOinecTBa ¢ y4eTOM CHpPaBeLMBOIO OT-
HOIIEHHS KO BCeM aKIMOHepaM | MPHHLIUIOB YCTOHYHBOIO Pa3BUTHS; BIMAHHC pelieHui 1 AeHcTBri
ynenoB CoBera JIMPEKTOPOB BO3MOIKHO OIPE/IEIHTE MOCPEACTBOM CJICAYIOMIHNX BOTIPOCOB: KAKOBBI
MOCJIE/CTBHS.  PElIeHUs/AeHCTBHS B JIONTOCPOYHOM MEPUOJE: KaKOBO BIMAHMC JIESITeIIbHOCTH
OpraHu3ali Ha O0IECTBO U OKPYIKAOILYIO CPELLY: GyieT Jin 00ecIeueHo CrpaBe/InBOe OTHOLICHAE
KO BCEM aKIMOHEepaM: BiusHHE Ha penyTaiuio OOUIECTBA M BBICOKHE CTAH/APTLI JIEJIOBOH JTHKH;
BIMSHHME HA WHTEpECHl 3aMHTEPECOBAHHBIX CTOPOH (HaHHBIH TMEPEYCHb BOMPOCOB ABIACTCA HE
HCYEPIIBIBAIOIINM);
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4) noanepKMBaTh BBICOKHE CTAHAAPTHI AETOBOM 3THKM — unensl Coserta JMPEKTOPOB B
CBOMX NISHCTBHSIX, PEIICHUAX U TIOBEICHHH COOTBETCTBYIOT BHICOKAM CTaHIapTaM JEJIOBOH 3THKH
% J0JDKHBI OBITH IPUMEPOM (06pasiiom) juist paboTHUKOB ObmiecTra;

5) He co3naBaTh KOH(IMKTA MHTEpecoB — wieHbl CoBeTa JUPEKTOPOR HE JOMYCKAIOT
SOSHUKHOBCHMS CHTYalMil, NpPU KOTOPBIX JIMYHAS 3aMHTEPECOBAHHOCTH MOYXKET MOBIMSTH HA
SalieKaluee  BRIMOIHCHAC HMH  obs3aHHOCTEH wuienoB CoBeTa JHMPEKTOPOB, B ciydae
SOSHUKHOBCHHS CHTYAlMH € KOH(IMKTAMH HHTEPECOB, KOTOPBIE BIHSIOT HIIA IIOTEHIMAIBHO MOTYT
TOBJIHATH HAOECIIPUCTPACTHOE IPUHATHE perneHuit, wiens: CoBera JUPEKTOPOB 3a01aroBpeMEeHHO
sseaomsior 00 sToMm [lpencenarens CoBeta AMPEKTOPOB U He TPHHAMAIOT ydacTue B 00CyxIeHuH
# NPHHATHA TakuX pemieHud. JlanHoe TpeGoBaHME OTHOCHTCS M K JAPYTHUM JCHCTBHSM UIICHOB
LOBeTa MPEKTOPOB, KOTOPKIE MPAMO WITH KOCBEHHO MOTYT MOB/HSTH HA HAUTEHKALIEE HCIOTHEHHE
oOszaHHOCTelH ueHoB CoBeTa IMPEKTOPOB;

6) nedCcTBOBaTH C JO/DKHOW PasyMHOCTBIO, YMEHHEM H OCMOTPHUTENBHOCTBIO — YJICHBI
~OBETa IMPEKTOPOB HA MOCTOSIHHON OCHOBE MOBBIIIAIOT CBOM 3HAHMS B YaCTH KOMIETEHIIHI cOBeTa
AHPEKTOPOB U BBINOJIHEHHS CBOMX O0S3aHHOCTEH B COBETE JMPEKTOPOB M KOMHTETAX, BKIIOYAS
FEKHC HAllpaBJICHHs! KaK 3aKOHOJATEbCTBO, KOPIIOPATHBHOE YIIPABJICHHE, YIIPABICHHE PUCKAMA,
OHHAHCHI U ay/IAT, YCTOHYHBOE PA3BUTHE, SHAHHS OTPACIH H crieunduky gestensHoctd O6niecTra.

8 HesIX MOHMMAHHS aKTyalIbHBIX BOIPOCOB JeATeNbHOCTH OBIIecTR WieHB! COBETa JIIUPEKTOPOB
FEYEIPHO NOCEINArOT KimodeBble 00bekThl O61IECTBa | IIPOBOAT BCTPEUH ¢ pabOTHHKAMH.

41. OTBETCTBEHHOCTH MEI/Y COBETOM JMPEKTOPOB 38 0OECHECUeHHE CBOCH JESITEIILHOCTH,
SSINO/HEHMIO CBOMX (yHKIME M 00si3aHHOCTEH, B TOM uHCie (HO He OrpaHUYMUBAsChH) 10
JHIPC/ICTICHUIO  CTPATErHYECKUX HANpaBIeHHH AesiTelbHOCTH OOliecTBa, MOCTAHOBKY 3aad U
SOHKPETHBIX, M3MepUMEIX (oundposannkx) KITJ[ u oTBeTcTBeHHOCTH NpaBienus O6mecTsa 3a
OHCPALMOHHYIO (TEKYIIYIO) JAeATenbHOCTh OOiecTsa, B TOM uHCIe (HO He OrpaHU4UBast)
SBITO/THCHUE  TIOCTABICHHBIX 3a/la4 M JAOCTHXXeHHe ycTaHoBiaeHHbIX KIIJI paspensercs u
SEKPCILTACTCA B COOTBETCTBYIOIIUX BHYTPEHHUX JoKymMeHTax ObmecTsa.

HYieHbl coBeTa JMPEKTOPOB BBINONHSIOT CBOM OOS3aHHOCTH, BKIIIOYAS ¢bunynuapHbie
O0#3aHHOCTH Tlepel aKUMOHEPOM (AKIMOHEPaMH) M OTBEYAIOT 3a NPHHAMAEMBIE pEIICHHS,
sbdexTUBHOCTL CBOGH eSTebHOCTH, eiicTBHe u/Win OesneiicTeue. B ciIyyae BO3HMKHOBEHHS
PA3HBIX MHEHUH NpeJiCeIaTellh COBETa JMPEKTOPOB 0GECTIeYHBAET PACCMOTPEHHE BCEX MIPHEMIEMBIX
SAPHANTOB M MPEIOKCHHUH, KOTOPBIC BBICKA3bIBAIOTCS OT/E/IBHBIMH HICHAMH COBETAa AMPEKTOPOB,
4T00BI IPUHATH pellleHHe, OTBeyarolee HaTepecam OBGIecTsa.

Ha exeroanom obmem coGpaniu akimoHepoB (3acyIHBaHAN) npejcenaTenb coBeTa
JHPEKTOPOB MPEAOCTABIIAET aKIIHOHEPAM:

1) oT4eT coBeTa AMPEKTOPOB, B KOTOPOM OTPAXKAIOTCS HTOTH AEATENBHOCTH COBETA
AHPEKTOPOB M €ro KOMHTETOB 32 OTYETHBLH MEPHO/, MEPBI, PEMPHHSTEHIE COBETOM JUPEKTOPOB 110
POCTY JOITOCPOYHOH CTOMMOCTH M YCTOHUMBOMY pasBHTHIO OGIIecTBa, OCHOBHbIE (hAKTOPBI PUCKA,
CYUIECTBEHHbIE COOBITHS, PACCMOTPEHHBIE BOIIPOCHL, KOJIMUECTBO 3ace/laHmii, (hopma 3ace anHmii,
fI0CEIIACMOCTB, @ TAKXKE Apyras BaXHas HHPOPMALHS — OTYET COBETA AMPEKTOPOB BKIIOYAETCS B
cocraB rogosoro otuera O6miecTBa;

2) OTYET 0 pea3aliu OXKHUAAHUH aKIHOHEPOB (€JHHCTBEHHOTO aKkiuoHepa).

CoBeT AMPEKTOPOB EIKETOIHO OTUUTHIBAETCS O COBIIIOICHHH HopM Hactosimero Kogexca nepen
SKLHOHEpaMH  (CIMHCTBEHHBIM akuuonepoM). CoBeT IMPeKTOpOB oGecreunBaeT BHEJIpEHUE
MEXAHU3MOB, KOTOPBIE OMOTYT H30ekKaTh KOHGIMKT HHTEPECOB, PENATCTBYIONIHI 06BEKTHBHOMY
SBINIOJIHEHAIO  COBETOM  IMPEKTOPOB CBOMX OOS3aHHOCTCH, M OrPaHHYUTH TOJIHTHYECKOE
SMENIATE/IbCTBO B MIPOLECCHI COBETA UPEKTOPOB.

42. EnuncTBeHHbIH akumonep OB6ImecTBa MOKET JOMOTHATENILHO IIPOBOJUTE 3acelaHus ¢
Ipencenarenem u unenamu CoBeta TMPEKTOPOB ISt 00Cy KIEeHHS BOIIPOCOB CTPATErHH PA3BUTHS,
u3bpaHusi niepsoro pykosoautens [Ipasnenus O6iecTsa 1 APYruX acneKToB, KOTOPbIE OKa3bIBAIOT
BIMSHHAC Ha POCT J0JTOCPOYHOH CTOMMOCTH M ycTOHYMBOE passutie ObmecTra. Takue 3acenanus
3apaHee MIaHUPYIOTCS H IPOBOASATCS B COOTBETCTBUH € YTBEPIKIEHHBIMH IIPOLIETYPAMH.

43. B CoBeTe JUPEKTOPOB M €ro KOMHTETaX COOMIONAETCS Ganame HAaBBIKOB, OMNbITa U
SHAHUH, 00ECTICUNBAIOIINH MPUHATHE HE3ABUCUMBIX, OOBEKTUBHBIX U 5} deKTUBHBIX pelleHuii B
uHTepecax OOmecTsa 1 ¢ y4eTOM NPUHIMIIOB YCTOHYHBOIO PA3BHTHS.




44, EnuHCTBeHHbIH akioHep u3bupaeT uneHoB CoBeTa AMPEKTOPOB HA OCHOBE SCHBIX H
NPO3payHbIX MPOLEAYP C Y4eTOM KOMIIETEHIIMH, HaBBIKOB, JOCTHKCHUMN, NCJOBOH penyTaluy H
npoeccoHaNbHOTO OnbITa KaHauaatoB. [lpu mepenszOpanum otaenbHbeix uieHoB Coerta
JMPEKTOPOB HJIM €ro TOJIHOTO COCTaBa Ha HOBBIM CPOK BO BHUMAHME NPUHUMAIOTCS MX BKJIaa B
s dextuBHOCTD NesrensHOcTH CoBeTa aupekTopos ObmecTsa.

45. Cpok nomnomouuit uneHor CoBera JAUPEKTOPOB HMCTEKAeT HA MOMEHT MPHHATHS
EnMHCTBEHHBIM aKIIMOHEPOM pEIIeHuUs N0 U30paHuto HOBOro coctasa CoBeTa JUPEKTOPOB.

46. Yneun Cosera aupekropoB ObuiecTBa M30HparOTCs Ha CpoK He Ooliee Tpex JIET, B
HOCeYIOEM, MPH YCIOBUU YIOBIETBOPUTEILHBIX PE3Y/IbTATOB NESTEIBHOCTH, JOIYCKaeTCs
nepen3OpaHue elle Ha CpoK J10 Tpex JIeT.

+47. Jlrobo# cpok n3bpanus B cocta Cosera aupexktopos Ob1mecTBa Ha CpoK DOMBIIIE IIECTH
JeT NOAPS] TMOMIEKHAT 0CO00MY PpacCMOTPEHHMIO C Y4eTOM MOTpeOHOCTH KauecTBEHHOI'O
obHoBneHus cocraa CoBera JIMPEKTOPOB.

48. OpHoMy W TOMY K€ JIHIY peKoMeHayercs He u3buparbess B COBET JUPEKTOPOB
ObimectBa Oosiee AeBATH JET NOAPsAA. B MCKIIOMUTENBHBIX Cllydasx JONycKaeTcs u3dpaHue Ha
cpok Oojee meBstd Jiet, npu 3ToM u3bpanue Takoro suna B Coser aupektopoB OOuiectna
MPOUCXOJIUT €KEr0/IHO MK B UHOM CPOK, onpeneneHHbli EqnHcTBeHHBIM akiinonepom OOmiecTsa,
¢ nojapoOHbIM pasbsicHeHHeM moTpebHocTH HM30paHus AaHHOro 4ineHa CoBeTa JAMPEKTOPOB H
BIIMSIHUSL JAHHOTO (JakTopa Ha He3aBUCHUMOCTD NIPUHSITHS PEIICHHH.

Hu oaHO MO He ydacTByeT B MNPHHATUH PEIICHWH, CBS3aHHBIX C COOCTBEHHBIM
Ha3Ha4YeHueM. n30paHueM u nepenzopaHreM.

49. Ilpu otbope kanauaaToB B cocraB CoBeTa JUPEKTOPOB BO BHUMAHHE ITPHHHMAIOTCS:

1) omnbIT paboThl HA PYKOBOASIIMX JIOIKHOCTSIX;

2) ombIT paboTel B KadecTBe WwieHa CoBeTa IUPEKTOPOB;

3) crax paboTsI;

4) obpaszoBanie, ClENUATBHOCTD, BKIIIOYAs HATHINE MEKAYHAPOIHBIX cCepTU(HUKATOB;

S) HamMuue KOMIETEHIMH [0 HANpaBiIeHUSIM M OTpacisM (OTPaciH MOTYT MEHSATHCS B
3aBUCHMOCTH OT noptders akTUBOB);

6) nenoBasi peryTanms;

7) HajiM4ue NpSAMOTO KK MOTEHIHATEHOTO KOH(IMKTA HHTEPECOB.

50. KomuuectBennsii coctaB Cosera  gupexkropoB  OOmecTBa  ompejensercs
EnuncreennbiM  akmuonepom. CocraB Cosera aupekropoB OOmiecTsa yCTaHaB/IMBAeTCS
HHIMBHAYAIRHO C y4eTOM MaciitaboB AesTelbHOCTH, MoTpedHOCTel Ou3Heca, TEKyNIHMX 3ajad,
CTpaTeruy Pa3BUTHSI W/WITH NIJ1aHA Pa3BUTHS U (PUHAHCOBLIX BO3MOKHOCTEH.

51. Cocras CoBeTa AHpPEeKTOPOB OOeceunBaeT NPHHATHE peleHHH B nHTepecax ObuiecTra
H C YUETOM CIIPABEIJIMBOTO OTHOLIEHUS K EIMHCTBEHHOMY aKIIHOHEPY ITyTeM cOanaHCHPOBaHHOTO
cogertanusi wieHoB CoBera AMpPeKTOpoB (mpejactaBuTeneil EAMHCTBEHHOTO akKlHOHEpa,
HE3aBHCHUMBIX JUPEKTOPOB, PYKOBOAUTES HCTIOIHUTEIBHOIO OpraHa).

52. He m3bupaetcs Ha g0KHOCTD WieHa CoBera AupekTopoB OO1ecTBa JIMIO:

1) wmMmerouee HeNoralmeHHYIO HIH HE CHATYI0 B YCTAHOBJIEHHOM 3aKOHOM IOPsIKE
CYIUMOCTb;

2)* panee sBnsBuieecss [Ipeacenarenem CoBeTa IUPEKTOPOB, IEPBLEIM PYKOBOIHTEIIEM
(Ilpencenarenem I[lpasnenus), 3amecTuTeNeM pPYKOBOAWTENS, TINIABHBIM OyXraiTepoM Apyroro
IOPUIMYECKOTO JHIia B nepuoj He Oosee 4eM 3a OAMH TOA O IPHHATHS PEUICHHS O
NPUHYIUTEIEHON JIMKBUAALMY WM IPHHYINTEIBHOM BBIKYIIE aKLUH, HIH KOHCEPBAIIMHU APYroro
FOPHIMYECKOTO JIHI@, [PU3HAHHOTO OAHKPOTOM B YCTAHOBIEHHOM MOPAJAKE. YKa3aHHOE
TpeboBaHUEe MPUMEHSIETCS B TEUEHHUE IISTH JIET 110CJIe AaThl IPHHATHS PEIIEHUS O TPUHYTUTEIbHOM
JUKBU/IALNMA WIM NPHHYIUTEIGHOM BBIKYNE aKIMH, WJIM KOHCEpBAIMH JPYroro HpPHIWYECKOTO
JHIa, TPU3HAHHOTO OAHKPOTOM B YCTAHOBJIEHHOM IOPSIJIKE.

VKa3zanHuele B HACTOAIIEM ITYHKTE MOJIOKEHHs ycTaHaBIkBaloTesa B Y crape OOmecTsa.

53. B cocraBe CoBeTa AUPEKTOPOB NPUCYTCTBYIOT H YYaCTBYIOT HE3ABUCUMBIEC IHPEKTOPA.
Ymcso uneno CoBeta AMPEKTOPOB COCTABISET HE MEHee Tpex 4desioBek. He mMeHee 0/1HOH TpeTH
gucna uineHoB Cosera aupekTopoB OOImiecTa SBASIOTCS HE3aBHCHMBIMH - JIHPEKTOPaMHU.
KonuuecTBO HE3aBUCHMBIX THPEKTOPOB JIODKHO OBITH JOCTATOYHBIM JUls  OOecredYeHus
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MMOCTH TIPHHUMAEMBbIX PCIICHUH M CHpaBeIMBOrO OTHOLIEHHS KO BCEM aKIHOHEepaMm.
EMOC KOJTMYECTBO HE3aBUCHMbIX JAUPEKTOPOB B coctaBe CoseTa nupektopos ObiecTsa
SHACT JI0 TSITHICCSATH TPOLICHTOB OT 061ero koiudectra wieHoB CoBera JUPEKTOPOB.
Hesapucumbie unens: Cosera AUPEKTOPOB  SABISAIOTCS CBOOOAHBIMH OT KakKHX-THOO
SSPHMATBHBIX HMHTEPECOB MJIM  OTHOLICHHH ¢ OOuecTBOM, €ro ympaBiaeHHS WA ero
BETBCHHOCTH, KOTOPblE MOIIM Gbl MOCTABHTS MOJ yrpo3y OCYIIECTBICHHE OOBEKTUBHOI'O

. 11 H 5

He3aBUCHMBIM  JIHPEKTOPOM  TIPH3HAETCS JIMIIO, KOTOpoe 00JamaeT J10CTaTOYHBIM
~CCHOHAITM3MOM M CaMOCTOSTETBHOCTBIO, YTOObI IPUHEMATH HE3aBUCHMBIE M OOBEKTHBHbIE
#%, CBOOOIHBIC OT BIMSHHS OTAEIbHBIX AKIIHOHEPOB, MCHOIHUTEIBHOTO OPraHa U MPOYHX
SPECOBAHHBIX CTOPOH.

IpeOoBaHUsT K HE3aBHCHMBIM AUPCKTOpaM  yCTAHABIMBAIOTCS B COOTBETCTBHUU C
soaarenscTBoM Pecny6mukn Kasaxcran u Verasom O6imectsa.
HesaBucHMble AMpPEKTOpa aKTHBHO YYacTBYIOT B TOM 4HCJIE B OOCY)KICHUH BOIPOCOB, /e
VECH KOH(DIMKT HHTEpecoB (IIOATOTOBKA dunancoBoif u HeduHaHCOBOW OTYETHOCTH,
JHEHHC CJICJIOK, B OTHOWICHMH KOTOPBIX HMMECTCS 3aMHTEPECOBAHHOCTH, BBIABHIKCHHE
0B B cocraB IlpaBnenus, ycraHosnenue BO3HArpax<aeHus unenam [Ipasnenus).
MCHMBIC  TMpeKTOpa u30Hpatotes Ilpencematensmu  KmoueBbIX KoMuTeToB Copera
#POB —I10 BONpOCaM ay/IMTa, Ha3HAYCHUH 1 BO3HATPAXKICHHIH, a TAKKe B JPYTHX KOMHTETAX.
HesaBucHMBI  IMpPEKTOp CHEAMT 3a BO3MONKHOM yTeper craryca HE3aBHCHMOCTH |
ospeMenHo ysenomiser Ilpencenarens Cosera mupextopoB B Clly4ae HajaW4hs TaKux
i, B ciyuae Hammums oGCTOATENBCTB, BAMSIONIMX HA HE3ABHCHMOCTE yieHa Cosera
=x10poB, llpencenarens CoBeTa IMPEKTOPOB  He3aMe UTHTENLHO JOBOJMT  JAHHYIO
PMAIMIo 110 CBeleHHs ENMHCTBEHHOro akumoHepa s NpHHATHS COOTBETCTBYIOIIETO

-

34, Ornowenust Mexay unenamu CoBera AMpeKkTopoB u Ob6miecTBOM 0(OpMISIOTCS
“SOpaMH € y4eTOM TpeOoBaHMi 3aKkoHOMaTenbcTBa Pecny6inku Kazaxcran, nosoxenuit
swosiero Kozexca u BHyTpeHHUX fokyMenToB O6ImecTsa.
B 10roBopax yKasbIBAIOTCA MpaBa, OOS3AHHOCTH, OTBETCTBEHHOCTE CTOPOH H Jpyrue
SCHHBIC YCJIOBHS, & TaKkKe 0043aTeIbCTBA THPEKTOPA COOMONATh NOI0KEHHS HACTOSIIETO
- SSRCA. B TOM YHCITE yACATh J0CTATOYHOE KOJIMYECTBO BPEMEHH ISl BBITOIHEHHS BO3JIAraeMbIX
S QYHKIMI, 00513aTeNbCTBA O HepasrIalleHA BHYTpeHHeN uHpopmanun 06 O61necTBe moce
“SPALICHHA  €ro  JeATeJbHOCTH Ha CPOK, YCTaHOBICHHBIH CoBeToM JMPEKTOPOB, M
SOHHTCIbHBIE  00s13aTeNbeTBa, OOYCIOBIEHHbIE TPeGOBAHHAMU K cTarycy H (QyHKIUAIM
RESESHCHMBIX THPEKTOPOB.

B noroBopax MoryT 6eITE IIPEIyCMOTPEHEBI CPOKH BBINONHEHUS Wienamu CoBeta JUPEKTOPOB
S0 SCIBHBIX 00S3aHHOCTEHH.

-

35. OOmectBo obecneyMBaeT HaIMYME MIAHOB npeeMcTBeHHOCTH uneHoB Cosera
OPOB JUIS OMICPXKAHNS HETIPEPEIBHOCTH JIEATENLHOCTH M MPOIPECCHBHOIO OOHOBICHMUS
wocrasa Cosera JHPEKTOPOB.

) 56. CoBer aMPeKTOPOB yTBepXaeT [pOTpaMMy BBEIEHUS B JIOJUKHOCTB IS BHOBb
- WOSPAHHBIX YICHOB COBETA JMPEKTOPOB H IporpamMmy npopeccHOHAIBHOTO PA3BUTHS LIS KAYKIOT0
smema cosera AUPEKTOPOB. KopmopartuBHbIil cexperaph oGecreuMBaeT peanu3alMio JaHHOM
WPOTPaMMBI,

57. YneHsl coBeTa IMPEKTOPOB, H30paHHbIE BIIEPBbIE, 10C/IE CBOET0 HA3HAUCHUS OpoOXoasT
 “POTpavMMy BBCACHHS B JIOJDKHOCTh. B mpoliecce BBeleHHS B OJDKHOCTH WIEHBI COBETA
- “WPEKTOPOB O3HAKAMIIHBAIOTCS CO CBOMMH IIPABAMH M O0S3aHHOCTSMH, KIFOUYEBLIMH acrnexkTamu
SESICIABHOCTH M JOKyMeHTamHM OOLIeCTBA M OPraHH3alMH, B TOM 4YHC/IC, CBS3AHHLIMH C
Saub0IbLUIMMU PHCKAMH.

58. Ilpencenarens Cosera AUPEKTOPOB OTBedaeT 3a obuee pykoBoacTBo CoBeToMm
SMPEKTOPOB, OOECICUMBAET MOMHYIO U d(heKTHBHYIO peatnsaimio COBETOM JIUPEKTOPOB €ro
(OCHOBHBIX (YHKUMH M TIOCTpOCHHE KOHCTPYKTHBHOTO JMAJora Mexay wieHamu Cosera
~MPSKTOPOB, KPYIHBIMU aKiiHoOHepaMH U [Ipasnennem ObmiecTsa.

[lpencenarens Cosera mupexTopoB cosmaer COUHYI0O KOMaHay MpoeccHOHAOB,
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HACTPOEHHBIX HA POCT JOJTOCPOYHOM CTOMMOCTH M ycToiunBoe passuTHe OOLIeCTBA, YMEIOUMX
CBOEBPEMEHHO M Ha JIOJDKHOM IpOodecCHOHAIBHOM YPOBHE pearupoBaTh Ha BHYTPEHHHE H
BHEIIHHE BBI3OBBI.

Jns semonHenus ponu  [lpencenarens CoBera AMPEKTOPOB, KaHAMIAT, Hapsay ¢
npodeccuoHanbHOM KBaTM(pHKALMEH 1 ONBITOM, 001a1aeT ClEIHAIbHBIMA HaBBIKAMHU, TAKUMHU KaK
JHIEPCTBO, YMEHHE MOTHBHPOBAThb, NMOHMUMATH DPa3Hble B3Il M TOJXOJbI, UMEET HaBBIKA
paspenreHust KOH(PIUKTHBIX CUTYaLHH.

®dynxiun Tpencenarens Cosera upektopoB W pykoBoautens [lpasnenus OOGmiectna
pazaensioTes U 3akpemisiores B Yerase Obmecrsa. PykoBoautesns [lpapienus He MOXKeT ObITh
u3bpan [Ipencenarenem Cosera aupexktopos OOiecTsa.

- Kimouessie dynxnmu [Ipeacenarens CoseTa JHPEKTOPOB BKIIIOYAKOT:

1) nnanuporanue 3acenanuii CoBera AUPEKTOPOB U POPMUPOBAHUE ITOBECTKH:

2) obecreueHune CBOEBpPEMEHHOI0 mnomydyeHus wieHamu CoBera JAMPEKTOPOB IMOJIHOH H
aKTyalTbHON MH(pOPMALUK IS TPHHSATHS PEIICHUNA;

3) obecrnieuenue cocpenoroueHuss BHUMaHus CoBera JTUPEKTOPOB Ha PacCMOTPEHHH
CTPATErMYeCKUX BOMPOCOB U MHUHMMH3AIMH BOIPOCOB TEKYIIEro (OMEpaliMoOHHOr0) Xapakrepa.
noIexNAIMX paceMoTpeHnto COBETOM IMPEKTOPOB;

4) obecrieuende pe3yJabTATUBHOCTH TIpoBefeHHs 3aceqanuii  CoBeTra JMPEKTOPOB
[IOCPEJICTBOM BBIJIC/ICHUS JOCTATOYHOTO BPEMEHH A7 00CYKIEHHH, BCECTOPOHHETO M ITyOOKOT0O
pacCMOTPEHMsI BOTIPOCOB MOBECTKH JHS, CTHMYJIUPOBAHUS OTKPBITBIX OOCYIKACHHH, HOCTHKECHHS
COTJIaCOBAHHBIX PEIICHUH;

5) mocTpoeHue HamIekalled KOMMYHMKALMM W B3aMMOJICHCTBUS C aKI[MOHEpaMH,
BKJIFOYUAKOIIEE OPraHu3aIMio KOHCY/IBTAlMH ¢ KPYITHBIMH aKIHOHEPAMU [IPH MPHHATHH KITHIOYEBBIX
CTpaTernyecKuX peHIeHuH;

6) obecrieueHne MOHUTOPUHIA U HAJ30pa HAJJICKAIIEr0 HCHOIHEHHUS IPUHATBIX PELICHUH
CoseTa nupekTopoB U EJMHCTBEHHOTO aKLIHOHEPA;

7) B clydae BO3HWUKHOBEHHS KOPIOPAaTHBHBIX KOHQIMKTOB, MNPUHATHE MEp MO HX
paspelieHui0 ¥ MHHHMH3ALHKM HETaTHBHOTO BIHMsAHHMsS Ha JCATEJBHOCTb OpraHus3alud, H
cBoeBpeMeHHOe HH(opMupoBanie ENMHCTBEHHOIO aKIMOHEPA B CITyYae HEBOSMOKHOCTH PEILEHHUS
TaKUX CUTyalui COOCTBEHHBIMH CHIIAMH.

IMaparpad 6. Boznarpaxkienne 4ieHOB COBeTa THPEKTOPOB

59. YpoBeHb BO3HArp@XKACHWS YICHOB COBETA MPEKTOPOB yCTAHAB/JIUBAETCS OOLINM
coOpaHHeM aKIHOHepOB (EJAMHCTBEHHBIM AaKIIMOHEPOM) B pasMepe, AOCTATOYHBIM IS
MPUBICYEHNS W MOTHBUPOBAHUS KaXJIOTO 4I€HA COBETA JMPEKTOPOB TAKOIO YPOBHS, KOTOPBIH
Tpebyercs mus ycremHoro ynpasneHust O6uiectBoM. KOMUTET M0 Kaapam U BO3HAIPaMICHUAM
cogera aupekTopoB OOLIecTBa BHOCHT MPEUIOKEHHUS 110 pasMepy BO3HATrpaXIeHHUs KaHIUAATOB B
He3aBUCHUMBIE JIUPEKTOpA.

60. Hu omHO IMIO HE y4acTBYeT B MPHUHATHH DEIICHHH, CBA3aHHLIX ¢ COOCTBEHHBIM
BO3HArPaKACHHUEM.

61. BosHarpaieHWe ClIpaBe/UIMBO OTPaKAET OJKUIaeMBblif BKJIaJ 4leHA COBETA AMPEKTOPOB
B TIOBBIIEHHE YQPEKTHBHOCTH BCETO COBETA JUPEKTOPOB U AestenbHocT ObuiecTsa.

62. Tlpu ycTaHOBICHMH pa3Mepa BO3HArPaKICHHs YWICHA COBETA IMPEKTOPOB, IPHHAMACTCA
BO BHUMAaHHE O)KHMIAeMBbIH MON0KUTENbHBIH d(dekt wist ObmecTBa 0T y4acTus JaHHOTO Ml B
COCTaBE COBETA JMPEKTOpOoB. Takike MPUHUMAIOTCS BO BHHMAaHHE OOA3aHHOCTH WICHOB COBETA
JAMPEKTOPOB, MacmTadsl AestenbHOCTH OOIecTBa, J0JITOCPOUYHBIC €M U 3a/lauH, ONPEICIsACMBbIC
cTpaTerueil pa3sBUTHS, CIOKHOCTH BOMPOCOB, PACCMATPUBAEMBIX COBETOM JHPEKTOPOB, YPOBEHb
BOBHATPAKICHUS B AHAIOTMYHBIX KOMIIAHMSX YacTHOTO cekTopa (Oenumapkuur, o0630p
BO3HArPaXKICHHIA).

63. YpoBeHb BO3HArpaKICHHS SBIsieTCS COATaHCUPOBAHHBLIM M O0OCHOBAHHBIM C LEJIBIO
HCKITFOUEHHS MOTEHIHAILHON HEraTHBHON pPeakilii cO CTOPOHBI OOIECTBEHHOCTH, BBI3BAHHOM B
CIIE/ICTBUH YCTAHOBJICHHUS YPE3MEPHO BBICOKOTO YPOBHSI BO3HATPAKICHHS.

64. PackpeiTe HHOOpPMAIMH O BO3HArPaXKAEHHH 4YIEHOB COBETA [MPEKTOPOB H
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SeroaHATEIBHOTO oprana O6IiecTBa OCYIIECTBIIAETCS MYyTeM Pa3sMEIICHHS HX Ha KOPHOpaETEEsaN
siTe.

65. UneHam coBeTa AUPEKTOPOB, KAK NPABHIIO, BBIIAYMBACTCS (DHKCHPOBAHHOS roIoscs
SosHATPAKICHUE, A TAKXKe MONONHHUTEIBHOE BO3HAIPAKIACHUE 33 MPEACCAATEIBCTEO B COBSIE
MPEKTOPOB, YYacTHE M TMPE/ICE/IaTeIbCTBO B KOMHUTETaX COBETA AMPEKTOPOB. Bo3uarpaxaesue
“sesa COBETA JMPEKTOPOB HE BKJIIOYAET OINIMOHbL MM JIPYTHE OJIEMEHTBI, CBASAHHBIC C
pesyabTaTaMu JesrtensHoctd Obuiectsa.

66. IIpu 3TOM YIeHaM COBETa IUPEKTOPOB SBIISIOLIHMHUCS IOCY 1aPCTBEHHBIMH CITY/KAIIHMH,
SO3HATPAK/ICHUS HE BBIJIAYABAIOTCS.

67. O6muiee cobpaHue aKIHOHEPOB (€AMHCTBEHHBIH akronep) OOuecTBa onpenesseT
pasMep M YCIOBHs BBILIATHI BO3HATP@KICHHS M KOMIEHCALMH PacXo0B HICHY (-am) coserta
ampextopoB OOmecrsa. Ilpu dToM, ycnoBHs BO3HArPKACHWS IMPEKTOPOB OTpaxaloTes B
JOrOBOPAX, 3aKIIOYAEMBIX C HUMH, U IPH HEOOXOAMMOCTH BO BHYTPEHHEM JIOKYMEHTC ObmecTsa.

IMaparpad 7. Komurers: npu CoBere THPEKTOPOB

68. Jlns paceMoTpenusi HanbGoiee BaKHbIX BOIPOCOB H [OATOTOBKH PEKOMEHIAIMHA Cogery
aupexropos OB1ecTBa, IPH HEOOXOMMOCTH MOTYT OBIT CO3/1aHbI KOMHTETEL CoBeTa TUPEKTOPOB
5 KOMIETEHIIHIO KOTOPHIX BXOJAT PACCMOTPEHHE BOMPOCOB MO ayAWTy, CTPATCrHYCCKOMY
[IaHHPOBAHMIO, YIIPABICHUIO PUCKAMH, KaJpaM ¥ BOHATPXKICHHAM, @ TAKKE MHBIX BOTPOCOB,
APE/lyCMOTPEHHBIX BHYTPEHHHMH JOKYMEHTaMK O6mectra. Komnuectsenusiii cocras Komurera
cOCTaBIIeT HE MeHee 3 (Tpex) YETOBeK.

69. Hanuume KOMHTETOB He 0¢BOOOXKAaeT WwieHOB CoBeTa IMPEKTOPOB OT OTBETCTBCHHOCTH
3a IPUHSATHIE PElIeHHs B pamMKax KomreTeruyn CoBeTa IMPEKTOPOB.

70. KOMMTETBI CO3JAIOTCS JUls [pOBEJEHMsS JIETANBHOIO aHAIM3a M BBIPAOOTKH
peKOMeH IalHif 110 KpyTy Haubosiee BaXKHBIX BOIIPOCOB JI0 X PACCMOTPEHHMS Ha 3aCeatii Cogeta
ampextopoB. OKOHHYATENBHOE pEUIEHHE [0  PacCMaTpUBaeMbIM  KOMUTETAMH BOIIpOCaM
npuHumaetcst COBETOM JHPEKTOPOB.

71. JlesTelbHOCTH BCEX KOMHTETOB —PETYIMpYeTCs BHYTPCHHHMH  JIOKyMCHTAMH,
yreepxkaacMbiMi COBETOM JMPEKTOPOB, COACPHKAIIMME MONOKEHHS O COCTABE, KOMITETEHIWH,
nopsaKe u30paHHs YICHOB KOMHTETa, MOPSIKEe paGoTHl KOMHTETOB, a TaKxe O [paBax H
OBS3AHHOCTSX HX WIEHOB. EMHCTBEHHBIH aKIHOHEP MOYKET O3HAKOMHMTBCA € TOJIOKCHHAMH O
KOMHTETaX.

72. Jlas opraHu3amEd pabOTHl KOMHTETa, KOMHUTETOM HIIH CoBeToM JHMPEKTOPOB,
HA3HAuAeTCs CeKpeTaph KOMMTETa M3 YHcIa pabOTHMKOB CIyKObI KOPIIOPATHBHOIO CEKpETaps.
CexpeTapb KOMUTETa 00ecreunBaeT MOArOTOBKY 3ace/laHnii KOMHTETa, cOop U CHCTEMaTH3aLMI0
MATEpHAIOB K 3aCe[AHHSM, CBOEBPEMEHHOE HANpPAB/JCHUE WICHAM KOMHUTETA 1 [PHTJIAIICHHBIM
JMIaM yBEJIOMJICHHI O [IPOBEICHUH 3ace/laHiil KOMHTETA, OBECTKY JIH: 3ace/laHuii, MaTepHaIoB
MO BOIPOCAM TMOBECTKH MHS, MPOTOKOTMPOBAHME 3aCeIaHUM, MOATOTOBKY MPOCKTOB pereHuH
KOMUTETA, 4 TAKKE TIOCIEAYOIIee XpaHEHHE BCEX COOTBETCTBYIOLINX MATECPHAIOB.

73. CoBer AHPEKTOPOB NPHHUAMAET PEIIEHHE O CO3JaHHM KOMHTETOB, OMPEICACT COCTaB
KOMHBETOB, CPOKH M ITOJIHOMOYHSI.

KommTeTsi  COCTOST w3 uucia wiedoB CoBera  JMPEKTOPOB, — OOmajalomux
npoecCHOHAIbHBIMY 3HAHUAMHU, KOMICTCHIMAMH ¥ HaBBIKAMH JUIA pa6orel B Komutere. [Ipu
GOpPMHPOBAHUM COCTABOB KOMHTETOB TPHHMMACTCA BO BHHMAHHEC HAIMYMC [OTEHIUATBHBIX
koHduukTOB MHTepecoB. [Ilpencenarend KOMHUTETOB, Hapsly € npodecCHOHAIBHBIMH
KOMIICTCHIIMAMH, 00JIaJaloT OpraHMW3aTOPCKHMU M JIHACPCKMMH  Ka4yeCTBAMHM, XOPOUIMMH
KOMMYHUKATHBHBIMA HaBBIKAMIUTA ) GeKTHBHOH OpraHu3alliy ACsSTEIbHOCTH KOMUTETA.

74. KOMHTETHI YTBEPXKIAIOT IIJIaH cBOeil paboThl (10 Havajla KajeHAapHOTo roaa), KOTOpbIi
COrTAcOBbIBAETCS ¢ TIaHOM paboThl CoBeTa AMPEKTOPOB, C YKA3aHHEM MEPETHS pacCMATPHBACMbIX
BOIPOCOB M JAT NPOBEICHHs 3acenanuii. [IepHoanIHOCTD POBCACHHSA 3acelaHuii KOMHUTETOB
COCTaB/IsET HE MEHee 4eThIpex 3acelaHuil B roj. 3ace/laHust KOMHUTETOB NPOBOIATCAB OYHOMH
dhopme, ¢ opopMIIeHHEM NPOTOKONA. B nenax co3nanus GIaronpUATHBIX YCJIOBUH ¥ COKpAILlCHHA
3aTpaT HAa TPOBEJCHHE 3aCelaHuii KOMHTETOB, /ONyCKACTCs YHACTHE HICHOB KOMUTETOB
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HOCPEICTBOM TEXHHUYECKHUX CPEICTB CBA3H.

75. Tlpencemarenst KOMHTETOB TOTOBAT OTYET O CBOCH JCATEIBHOCTH H Ha OTACIBHOM
jacenaHuy OTUMTHIBaIOTCA nepen COBETOM IMPEKTOPOB 00 MTOrax jesTenbHOCTH 3a roa. Coser
IMPEKTOPOB MMEET IIPABO B JIF000E BPeMsi B TEUEHHE I0jla IOTPedOBATE Y KOMUTETOB NMPEACTABHTE
OTYET O TeKYIIEi JesTebHOCTH B CPOKH, ycTaHaB/MBaeMble COBETOM THPEKTOPOB.

IMaparpad 8. Komurter no crpareruueckomy njiaHupoBaHUIO

76. Tlpeacenarens KomuTera 1Mo CTpaTerHyeckomy MIIAHAPOBAHUIO H30MpaeTes U3 YMCiIa
WIEHOB COBETA JMPEKTOPOB HA CPOK MCIONHEHMS COBETOM JMPEKTOPOB CBOMX MOIHOMOYHH Ha
OJIHOM M3 NIEPBBIX 3ace/lanuii coBeTa AupekTopoB. Penenne 00 n30paHiu MPHHUMACTCS MPOCTHIM
SOJTBITHHCTBOM IOJIOCOB OT 00111ero yucia uieHoB CoseTa IHPEKTOPOB.

77. KomuTeT 1[0 CTpaTerHyeckoMy IUIAHMPOBAHUIO BIIPaBe IMPHUBIEKATh OSKCIEPTOB,
AMEIOIAX COOTBETCTBYIOIMIT OMBIT M KOMIETEHIHIO ISl Ha/UIeKalled OpraHu3alliy CBOEH
AedTeNbHOCTH. YJIeHB KOMHUTETa, HE SABJSIONIMECS YJeHaMM COBETa JAMPEKTOPOB, HAa3HAYAOTCH
COBETOM JIMPEKTOPOB 110 npezcTaeienuto [Ipeacenarens Komurera.

78. @OyHKIMSIMH KOMHUTETA [0 CTPATErHYSCKOMY IUIAHHPOBAHUIO ABJIAIOTCSA pa3zpaboTka u
fnpejcTaBICHHE COBETYy aupekTopoB OOmmiecTBa PEeKOMEHAAlMH 10  BOMPOCaM BBIpAbOTKH
NPHOPUTETHBIX HampaBieHui nestenpbHOCTH OOIIeCTBA W CTPATerMd €ro pasBUTHs, BKIIIOYasd
BOMPOCHL 10 pa3paboTke MEPONPHSTHH, CIOCOOCTBYIOMMX TOBBIMECHUIO 3 HEeKTHBHOCTH
aestenbHOCTH OBLIECTBA, €ro A0JTOCPOYHON CTOUMOCTH M YCTOWIHBOTO PA3BUTHIL.

Maparpad 9. Komurer no ayaury

79. B cocTaB KOMWTeTa [0 AyJANTY BXOIAT HE3aBHCHMbIE JMPEKTOpa, obJajarolue
JHAHUAMU M TIPAKTHYECKHM OIBITOM B 00JacTH OyXralTepcKoro ydera W ayjauTa, yrpabjieHHs
prcKaMu, BHyTpeHHero koutposs. IIpencenarens Komutera mo ayauTy sBiseTCs HE3aBHCUMBIH
aupextop. @ynkiuui KoMuTeTa 10 ayIMTy BKIIOYAI0T BOIPOCH! BHYTPEHHETO W BHEIITHETO ayIHTA,
dHUHAHCOBOM OTYETHOCTH, BHYTPEHHEr0 KOHTPOJS M YIPABICHHS pPHCKaMH, cobo1eHus
sakoHoxatenbcTBa PecryOmuku KazaxctaH, BHYTPEHHHUX JOKYMEHTOB M HHBIC BOIPOCHI 10
nopyuenuto CoBeTa JHPEKTOPOB.

80. KommTeT IO aymuTy OlEHMBaeT KaHAuAaToB B ayauTopbl OOmecTsa, a TaKike
pe/IBApUTEIbHO AHATH3NPYET 3aK/IIOUEHHE ayMTOPCKONH OpraHM3aluu Mepesl MpeCTaBlICHUEM
£r0 COBETY JAUPEKTOPOB M Ha 00IeM cOOpaHHH aKIIHOHEPOB.

81. UjeH coBeTa OMPEKTOPOB, HE SBISIONMICS HE3aBHCHMBbIM, H30upaeTcss B COCTaB
KOMHTETa, €CITH COBET JAMPEKTOPOB B MOPSAKE HCKIIHOUEHUS PEIIHT, YTO WICHCTBO JAAHHOI'O JIHla B
XOMHTETE [0 ayJuTy OTBEYaeT HHTepecaM akiuoHepoB u OOmiecTBa M NPENOCTABICHHS
COOTBETCTBYIOIINX OOOCHOBAHUM.

IMaparpad 10. KomuTeT 1o kajpaM u BO3HArpaKIeHUAM

«82. B cocTaB KOMHTETa MO KajgpaM ¥ BO3HArPAXKICHUSM BXOIUT OOJIBIIMHCTBO U3 uMclla
HE3ABHCUMBIX JHPEKTOPOB B LEJSX BHIPAOOTKM OOBEKTHBHBIX M HE3ABHCHMBIX DEIICHHH M
HEJIOTYIIEHUS BIMSHUS 3aHHTEPECOBAHHBIX JHMIL (IPECTABATEICH aKIMOHEPOB, PYKOBOIUTEIH
npasJieHus, pabOTHUKOB M MHBIX JIMIL) HA CY)K/ICHUS YWICHOB KOMUTETA.

83. UjgeHbl KOMHTETa OOJANAIOT 3HAHMUSAMH M TPAKTHYECKHM OIBITOM B 00JacTH
VIIPaBJICHAS MEPCOHATOM H OLEHKH €ro JEsTelIbHOCTH, a TaKKe B cepe KOpHOpaTHBHOTO
yripasienus. [Ipencenarenem Komutera sBIseTCsl He3aBHCHMBIH JUPEKTOP.

84. KOMMTET IO KazipaMm W BO3HATPAKIACHHUSAM OMpPE/ICIseT KPUTEPHH 10100pa KaHM1aTOB
5 ujeHbl COBETA JMPEKTOPOB, KaHIMAATYPbl TON-MEHEKEPOB, BbIPAdAThIBACT IOJUTHKY
O6mecTBa B 00JIACTH BO3HAIPAKICHHS JIaHHBIX JIMIl, MPOU3BOIUT PEryJIAPHYIO OLCHKY
JeATENBHOCTH 4JIEHOB COBETA U TOII-MEHEKEPOB.

85. @yukiuu KomuTeTa BKJIIOYAKOT BOIPOCHI HasHaueHWs (W30paHus), TOCTAHOBKH
smoruBamnonHblx KIIJI, OHEHKH  JeSTEJbHOCTH, BO3HArpaXKAeHus H  IJIAHUPOBAHHSA
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[PEEMCTBEHHOCTH PYKOBOIMUTENS M YICHOB NpPaBICHUs, BOIIPOCHI HA3HAYCHUS W BO3HAIPAKICHHS
KOPIIOPaTHBHOIO CEKpeTapss ¥ pabOTHUKOB CiIy»Obl BHYTPEHHErO ayAWTa, a Takike yd4acTHe B
PacCMOTPEHHH YKa3aHHBIX BOIPOCOB B OTHOLICHUH COCTABA CaMOT0O COBETA AMPEKTOPOB, B CIYYAsIX
NPENOCTABACHHS TaKUX IMOJHOMOYMH 0OmUM coOpaHWeM akKIHOHEpOB (eIWHCTBEHHLIM
akiuouepom). B sTom cityuae, unenamu Komurera 1o kagpam u BO3HATPAKIEHUSIM HE JIOMYCKAETCS
BO3HMKHOBCHHE CHTYallid C KOH(IMKTOM HHTEPECOB W HE IPUHUMAETCS Y4YacTHe [pH

PAacCMOTpPEHHH BOIIPOCOB COOCTBEHHOTO Ha3HAYEHUS H/ WUJIM BO3HATI'paXIACHHS.

[Maparpad 11. Opranusanus JesiteabHocTH CoBeTa AUPEKTOPOB

86. IloaroroBka u mpoBeneHue 3acemanuii CoBeTa JUPEKTOPOB  CIOCOOCTBYIOT
Pe3YJIbTAaTHBHOCTH €ro JACATEJbHOCTH. [[J1s1 BBINMONHEHHs cBOMX oOsi3anHocTel uwieHsl CoBera
AMPEKTOPOBOOECIIEYMBAIOTCS IOCTYIIOM K IOJIHOH, aKTYalIbHOM ¥ CBOEBPEMEHHOH HH(OPMAIINH.

87. CoBer IMPEKTOPOB COOMIONACT YCTAHOBICHHBIE JOKyMeHTamu OBIecTsa mpoeayphl
110 MOJArOTOBKE M MPOBEJIEHHIO 3aceiannii CoBeTa JUPEKTOPOB.

88. 3acenanus CoBeTa AMPEKTOPOB NPOBOMATCS B COOTBETCTBHM C IIJJAHOM pabOTHL,
yvrBepxaaeMbiM COBETOM AMPEKTOPOB 710 Hayala KaJCHAAPHOTO rofid, BKIIOYAIOIIMM II€pPeYeHb
paccMaTpUBAEMBbIX BOIIPOCOB M rpadMK MpoBEICHUS 3aceIaHu.,

Ilposenenne 3acemanmii CoBeTa IUPEKTOPOB M €ro0 KOMHTETOB OCYIIECTBISETCS
IOCPEJICTBOM OYHOM MM 3a04HOH (opm rosocoBaHus. COBETY JHPEKTOPOB PEKOMEHIYETCs
COKpaIlaTh KOJIMYECTBO 3aceJaHuil ¢ 3a04HOH (OpPMOIl TOTOCOBAHUS,

89. PaccmoTpenwe W NpHHSTHE pEHIEHHH MO BOMPOCAM CTPATErHYECKOTO XapakTepa
OCYIIECTBIIIETCS TOJILKO Ha 3acefaHuAX CoBera AUPEKTOPOB C 0YHOM POPMOI rOJIOCOBAHHS.

90. Ecam unensl CoBera qupekTopoB (He Gosee 30% ot obiiero konudecTsa wieHoB CoseTa
AMPEKTOPOB) HE UMEIOT BO3MOMKHOCTH JIMYHO NPUCYTCTBOBATH Ha 3acefanuu CoBeTa AUPEKTOPOB,
BO3MOJKHO covetanue obenx dopm 3acenanusi CoBera TUPEKTOPOB H €r0 KOMHTETOB.

OrcyrerByromuit  unmen CoBera JUPEKTOPOB MOJXKET ydYacTBOBaTh B  OOCYKIEHUH
paccMaTpHBAEMBbIX BOIIPOCOB, MCIIOJB3YS TEXHHUYECKHE CPEACTBA CBS3M M IPEJIOCTABNIATE CBOE
MHEHHE B MUCbMEHHOM (opMme.

91. Ilepmoamunoctbh mpoBejeHHs 3acenanuii CoBeTa JAUPEKTOPOB COCTABISET HE MEHee
LIECTH 3acelaHUi B Irojl.

Jist obecnieyeHus TIIATEILHOTO M MOJTHOIIEHHOr0 00CYK/ICHUSI U TIPHHSTHS CBOEBPEMEHHBIX
M KaYeCTBEHHBIX PpEIIEHWH, BONPOCHL, I[IAHUPYyEMBbIE K pacCMOTPEHHI0O B TEYEHHE IO,
PaBHOMEPHO PACHpeelstoTCs.

92. Marepuaibl K 3ace/laHAsIM COBETa IMPEKTOPOB HAIPABIISIIOTCS HE MEHEE YeM 34 JIECSTh
KaJICHTApPHBIX [THEH, a 110 0oJiee BaXKHBIM BOIIpOCaM, KOTOphIe onpejesiores Y crasom ObriecTsa,
HE MCHee 4YeM 3a INATHaAuarh paboumx AHEH, ecnu WHBIE CPOKU HE YCTAHOBIEHBI YCTaBOM
ObmecTsa.

93. IlepeueHb BaXKHBIX BOIIPOCOB BKJIIOYAET, B TOM YUCIIE CTPATErHIO PA3BUTHS U/WIIM [LJ1aH
passutus, KIIJI nna pykoBomuTens W WICHOB NpPaBJICHHS, TOJOBBIM OTYETOM M YYaCTHEM B
CO3IaHUH JIPYTHX FOPHANIECKHX JIHII.

94. B nopectky 3acenanus CoBeTa IUPEKTOPOB HE BKIJIKOYAKOTCS BOMPOCHI, MATEPHAIBI 110
KOTOPBIM OBLIH IIPENOCTABJICHBl C HapyIICHHEM CPOKOB. B ciydae BK/IIOYEHHS B IOBECTKY
BOIIPOCOB ¢ HapymeHuem cpokos, Ilpencenaremo CoBera AMPEKTOPOB MPEIOCTABISETCS
MCYepnbIBaroIee 00OCHOBaHHE JaHHOW HeoOXxoaumocTH. OOGCTOSTENBCTBO, CBI3AHHOE C
BKJIIOYEHHEM B TMOBECTKY BOIPOCOB C HApPYLIEHHEM CPOKOB, YYHUTBLIBACTCS TPH OLIEHKE
JAEATEILHOCTH KOPIOPATUBHOIO cexperapsa ObmecTsa.

95. CoBer IMpPEKTOPOB MNPUHUMAeT pELICHHS Ha OCHOBE [OJHOH, JIOCTOBEPHOW H
KauecTBeHHOH wmHbopmaumn. Jlng npusstus CoBETOM JHPEKTOPOB  S)(PEKTUBHBIX U
CBOCBPEMEHHBIX pelleHuii obecneunBaercsi coOMI0AeHHE CIIETYIONMX YCIOBHUIA:

1) BBICOKOE KauyeCTBO MaTE€pHAIOB, HHPOPMALIMH, TOKYMEHTOB, IpeaocTaBiseMbix CoBety
JUPEKTOPOB (B TOM YHCJIE NPU HEOOXOAMMOCTH TEPEeBOJ Ha APYTHe SI3bIKK B 3aBHCHMOCTH OT
BJIaZieHUs s13bIKOM wieHaMu CoBeTa JTUPEeKTOPOB);

2) mMONy4YeHWE MHEHHMS SKCHEPTOB (BHYTPEHHHMX W BHEIIHHMX) [pH HEOOXOIMMOCTH.
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llpusinevenne skcneproB He cHumaer ¢ CoBeTa JMPEKTOPOB OTBETCTBEHHOCTH 32 [PHHSTOE
pelIeHue;

3) Bpewms, yaensemoe obcyxkneHusM Ha 3acenanusx CoBeTa IMPEKTOPOB, OCOOEHHO /Uis
BaXHBIX U CIOKHBIX BOIPOCOR;
<! CBOEBPEMEHHOE PACCMOTPEHHE BOMTPOCOB:

5 B PELICHHUSIX MPEyCMATPUBACTCS TIIaH JabHEHIINX JeHCTBUM, CPOKH W OTBETCTBEHHBIE
auna.

Crenyromme (hakTopel OKa3bIBAIOT OTPHIATEIBHOE BIMSHHE HA KauecTBO perneruii Coera
JMPEKTOPOB:

1) nomMuHHpOBaHWE OMHOTO HJIM HECKOJBKHX IHPEKTOPOB HAa 3aCElaHWM, YTO MOKET
OrPaHUYUTh [OJIHOLCHHOE YYacTHe B OOCYIKIEHUSIX IPYTHX JAUPEKTOPOB;

DopMallbHOE OTHOIICHHE K PHCKAM;
| IpeCIieOBaHHE IMYHBIX HHTEPECOB M HU3KHE YTHYECKHE CTAHAPTHI;

4) ¢opmansHoe npuHATHE pelieHuMi Ha 3acenaHuu CoBETa AUPEKTOPOB, G€3 PeanbHBIX U
AKTUBHBIX 00CYKICHHIA;

5) nosuuus GECKOMIPOMHCCHOCTH (OTCYTCTBHE MMOKOCTH) Ml OTCYTCTBHE CTPEMIICHHS K
Pa3BUTHIO (JIOBOJILCTBOBAHUE TEKYIIUM IIOIOKEHHEM );

) cnabas opraHu3alMoOHHAask KYJIbTYpa;
7) HeI0CTaTOK HH(OPMAIHH 1/UITH aHAIIK34.

Ynenbl CoBeta IMPEKTOPOB MOTYT 3aMPOCHTE JONOIHATENLHYIO HHPOPMALIKIO 110
BOIIPOCAM TIOBECTKH JHS, HEOOXOAMMYIO JUIS IPUHSITHS PEIIEHHS.

96. Kaxapiii wien CoBera JMPEeKTOPOB y4acTByeT Ha 3acefanusx CoBeTa IMPEKTOPOB M
KOMHUTETa, B COCTaB KOTOPOro OH BXOAMT. OTCTyniieHHe OT AAHHOW HOPMBI JOIYCKaeTcs B
HCKITIOYUTENIBHBIX CITy4asX, OroBapuBacMbIX B 10s103keHHH 0 CoBeTe IMPEKTOPOB.

97. Ksopym nns nposenenust 3aceqanust CoBeTa JMPEKTOPOB OINpeneisiercs YCTaBoM
O6uiecTBa, HO HE MEHee N0IOBHHEI OT YKcia wieHoB CoBeTa IMPEKTOPOB.

98. Pemenwus na 3acenanuu Cosera aupekropos OBIecTBa NPUHUMAIOTCS GONBIIMHCTBOM
romocoB wieHoB CoBeTa JMPEKTOPOB, MPHHUMAMOUIAX y4aCTHE B 3acE[aHHU, eclu
3akoHozarenbcTBOM PecnyGiuku Kasaxcran, VYcrasom OOmecTBa WM €ro BHYTPEHHUMH
JOKYMEHTaMH, OTPECISAIOUMMH TTOPAIOK CO3bIBA U NpoBeieHHs 3aceqanuii CoBeTa IMPEeKTOPOB,
HE IPElyCMOTPEHO HHOE.

99. Ilpu pemennn BonpocoB Ha 3acenanuu CoBera aupekTopoB O6IiecTBa Kakablit YiIeH
Cogera aupextopos Ob1ecTsa ob1anaer oxaum roiocoM. Iepeaua npasa rosoca ynenom Coera
aupekTopoB OOiIecTBa HHOMY JIHITY, B TOM 4uclie apyromy wieny Cosera aupektopos ObmiecTsa
HE JIOITyCKaeTCsl, 32 HCKIIOYEHHEM CITy4aes, NPelyCMOTPEHHBIX 3aKOHOJATeNbCTBOM Pecny6nukn
Kazaxcran uinn Yerasom OO1ecrsa.

100. Ilpu npunstun CoseroM aupektopoB OOIHecTBa pelIeHWH, B C/lyyae paBEHCTBA
rosocoB wieHoB CoBeTa JMPEKTOPOB, HPABO PEHIAIONIEro rojioca npuHaieskuT [Ipencenaremno
Cosera nupekropos Ob1ecTsa.

101. Ynen CoBeTa 1HpPeKTOPOB, HMEIOLINIA 3aHHTEPECOBAHHOCTH MO BONIPOCY, BHIHECEHHOMY
Ha paccmotpenne CoBeTa IMpPeKTOPOB, He YUacTBYeT B OOCYIKICHHH M TOJIOCOBAHUH MO JAHHOMY
BOTIPO@Y, O HeM J[eJ1aeTCs COOTBETCTBYOIAs 3allUCh B IPOTOKOMe 3ace/ianus CoBeTa IUPEKTOPOB.

102. CoBeT 1MPeKTOPOB MOJKET MPOBOINTH PEBU3UIO PaHEE TIPUHATHIX pelIeHu. AHaIH3y
MOJUICIKAT PELICHHS] W MPOIECCH] €10 NMPUHATHS. PeBH3Hs paHee NPHHATHIX pelIeHHH MPOBOANTCS
npu nposejieHun COBETOM THPEKTOPOB OLEHKH CBOEH JeATeIbHOCTH, 110 3anpocy EauncTBeHHOrO
aKIHOHepa.

IMaparpag 12. Ouenka gesitesibHocTH CoBeTa AMPEKTOPOB

103. CoBeT AMpeKTOpPOB, KOMHTETBI H WIEHBI COBETA IUPEKTOPOB OIEHMBAIOTCS HA
exeroaHo# ocHoBe. llpu 5ToM He pexe oAHOrO pasa B TPH rofa OIEHKA MPOBOJMTCS C
MPUBJICYEHHUEM HE3aBIUCUMOM 11pO(decCHoHaTbHOM OpraHH3aIHH.

104. Ouenka nosponser onpenenstsh BKIag CoBera JUPEeKTOPOB U KAJKAOTO H3 €r0 YJIEHOB B
pPOCT JIONTOCPOYHOM CTOMMOCTH M ycToHumBoe pasButue OOmecTBa, a TaKKe BBISBISTE
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€HHs ¥ PEKOMEH/I0BATE Mepbl U1 yiy4diieHuH. Pe3ynbTaThl OLEHKH NPUHUMAIOTCS BO BHHMaHHE
nepen3BpaHny WK JOCPOYHOM MPEeKpallieHHH NojHoOMOuMi uieHoB CoBeTa 1MPEeKTOPOB.

105. Onenka SBsieTcs OJHHM U3 OCHOBHBIX HHCTPYMEHTOB MOBBILIEHUS NTpodeccuonannma
a IMPEKTOPOB ¥ €r0 WHIMBUIYallbHBIX 4ieHOB. OleHKa MPOBOJUTCS KaK IS HE3aBHCHMbBIX
KTOPOB, TaK H JUIs NpejcTaBuTeneil EAMHCTBEHHOrO aKkHoHEpa.

IIpoBesieHHE OIIEHKY OCYILIECTBIISETCS MO NPUHIIMIIAM, KaK PeryisipHOCTh, KOMILJICKCHOCTD,
PBIBHOCTb, PEATACTHYHOCTD, KOH(HIEHIHAIBHOCTD.

[Ipoiece, CPOKH M MOPSJIOK MPOBEACHUS OLCHKHM JesTenbHocTH CoBera TUPEKTOPOB, €ro

womutetoB u uieHoB Cosera JUPEKTOPOB PETIaMEHTUPYETCHA BHYTPECHHHMH JOKYMEHTaMH

D6mecTsa.
: 106. O1ieHKa BKIFOYAET, B TOM YHUCJIE PACCMOTPEHUE CIEAYIOMINX BOIIPOCOB:

1) onrumanbHOCTH coctaBa CoBeta AMPEKTOPOB (OalaHC HABBIKOB, OIBITA, Pa3HOOOpasue
LocTaBa, 0OBbEeKTHBHOCTE) B KOHTEKCTE CTOSIIMX 3a1a4 nepe O0mecTsoM:;

2) SCHOCTb BHJICHHMS, CTPATErHH, OCHOBHBIX 3a/1a4, 1pobiem u renHoctei O01ecTsa;

3) TmIaHbl NPEEMCTBEHHOCTH U Pa3BUTHS,

4) ¢dyukuuonnposanne CoBera HUPEKTOPOB Kak eauMHOro oprama, ponu Cosera
IMPEKTOPOB M pykoBoauTes [Ipasnenus B qestenbHocTH OOLecTsa;

5) sddextusHOCTH B3aumozeiicTBiss CoBeTa IUPEKTOPOB ¢ EIMHCTBEHHBIM aKI[HOHEPOM.,
UpasieHneM U JI0JDKHOCTHBIMH uiamu OO1iecTsa;

6) 5(hdeKTHBHOCTD KakI0r0 U3 wieHoB CoBeTa IMPEKTOPOB;

7) >hdekTHBHOCT AesTepHOCTH KoMUTeTOB CoBETa IMPEKTOPOB M MX B3aUMOJCHCTBHE C
L 0BETOM JIMPEKTOPOB, wicHamu [Ipasienns;

8) KauecTBO MHPOPMALMH M JOKYMEHTOB, TpefocTapiseMblx COBETY AMPEKTOPOB;

9) xagectBo 0OcykneHuit Ha CoBeTe TUPEKTOPOB, B KOMUTETAX:,

10) sSICHOCTH MPOLECCOB U KOMIIETEHIINM;

12) mnpotiecc BBIABICHHS U OLIEHKH PHCKOB]

13) B3aumojeiicTBue ¢ EIMHCTBEHHBIM aKIHOHEPOM H HHBIMH 3aHHTEPECOBAHHBIMH
CTOpOHAMH.

107. Onenka NpPOBOAMTCS COBETOM JMPEKTOPOB Ha €XKErOJHOW OCHOBE C Y4EeTOM
COOTBETCTBYIOIIEH OLEHKH KOMHTETa M0 Kajpam M BosHarpakaeHusMm. Crmocobamu OLCHKH
#BJISIOTCS CAMOOLIEHKA WJIH TIPUBJICUEHHE HE3aBUCUMOI0 KOHCYJIbTAHTa JIJIs TOBBIIIEHHUS KauecTBa
otenku. HezaBucHMBIi BHEIIHUIA KOHCYIBTAHT [IPUBIIEKAETCA HE PeiKe YeM OJMH pa3 B TP roja.

108. Pe3ynbrarthl OLEHKH SBISIOTCS OCHOBaHMEM /Ul EJMHCTBEHHOrO akIHOHEpa B
nepensdpanun Bcero coctaBa CoBeTa JUPEKTOPOB MJIM OTACIBHOrO €ro wWieHa, NepecMoTpe
cocraa CoBera IHpPeKTOpoB. B ciywae Hammyusa CEepbE3HBIX HEJOCTATKOB B pe3yibTarax
aesTenbHOCTH OTAenbHBIX uineHoB Cosera mupektopoB, [Ipencenarens Copeta AMPEKTOPOB
MPOBOJAMUT KOHCYIbTAIlMH ¢ EJMHCTBEHHBIM aKIIHOHEPOM.

CoBeT JUPEKTOPOB B €XKErOJHOM TOJOBOM OTHETe OTPakKaeT, Coco0 MPOBEICHHS OLEHKH
COBETA JIUPEKTOPOB M MPUHSATBIE MEPEI 110 €€ PE3yJIbTaTaM.

109. EnuHCTBeHHBIH  akiuoHep MoxkeT mnposectH oueHky CoBera JUPEKTOPOB
CaMOCTOSTEIEHO HIIM C IPUBJIEUEHMEM HE3aBHCHUMOrO KOHCY/IbTaHTa, cornacHo Ilpunoxkenuto 1.
[Ipy oueHke, MPOBOANMON EJINHCTBEHHBIM AKIMOHEPOM, YYHUTHIBAIOTCSA PE3yJIbTaThl OLEHKH,
nposezieHHOi COBETOM TMPEKTOPOB, Pe3y IbTarhl AesitenbHocT Obmectsa, Bemonnenue KIL.

Iaparpad 13. KopnopaTuBHblii cekperaps Obmecrsa

110. B nensx >¢dexruBuoit opranuzamun jAesrenbHocTH CoBera IHPEKTOPOB M
Baumoseiicteus [Ipasnenus ¢ EnuncTBeHHbIM akiuoHepom, CoBETOM AHPEKTOPOB Ha3HAYaeTCH
KOPIOpPaTHBHBIN CEKpeTaphb.

111. CoBer AUPEKTOPOB MPHHUMAET PEIEHHE O HA3HAYCHHWH KOPIOPATUBHOIO CEKpeTaps,
OTpe/IEIISET CPOK ero MOTHOMOYHUi., QYHKIMH M MOPAIOK ACATCIBHOCTH, pasMep J0/KHOCTHOTO
OKJIa/ia W YCIIOBHS BO3HATPAXK/ICHHS, IPHHAMAET PelieHHe O CO3JaHuH CiyXObl (cexperapuara)
KOPIIOPATHBHOTO CeKpeTapsi M OIlpejensieT OIOUKeT ykasaHHOH ciyxObl. KoprnopaTHBHbIH
cexperapb nonotueten Cosery aupekropos ObmiecTsa u Hesaucum ot [Ipasienns ObmecTsa.
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112. OcHOBHBIE 0053aHHOCTH KOPIOPATUBHOTO CCKPETaps BKJTIOHAIOT:

- coreifCTBHE B CBOEBPEMEHHOM M KaueCTBEHHOM MpPUHATHH KOpMOpATHBHBIX PEUICHHH CO
croporbl CoBeTa IMPEKTOPOB, EAMHCTBEHHOIO aKIMOHEPA;

- BBINOJIHEHHE POIH COBETHHKA JUTS “JICHOB CoBeTa JUPEKTOPOB IO BCEM BONPOCAM HX
JeSTeNbHOCTH ¥ I[PUMEHEHU nonoxenuii Hacrosmero Kozmekca, a TaKKe MOHHTOPHHIZ
peanmzanuy HacTosmero Kojiekea u yuacTus COBEPIIEHCTBOBAHUHI KOPIIOPATHBHOTO yIPABICHIA
B O6uiecTBe.

KopropaTHBHBIi CeKpeTaph TalKe OCYHICCTBIACT [OJrOTOBKY OTYeTa O COONMOACHHH
[IPUHIMIIOB U TIONOKCHUH HACTOSIIErO Kojekca, KOTOpbIi BKIIOYAETCst B COCTAB I0JI0BOTO OTHETA
O6mecTsa. B 1anHOM OTYETE OTPAKACTCA NePeiCHb MPHHIIMIIOB H nosioxkenni Kozekca, KOTOPbIC
He coOMI0IaloTCs, ¢ TIPUBEAEHHEM COOTBETCTBYIOMIMX 0OBsICHEHHUH.

113. OcHoBHBIe (YHKIHH KOPIIOPATHBHOIO CEKPETaps B qacTH 0becTeyeHHsl AeATeIbHOCTH
CoBeTa JUPEKTOPOB BKIOYAIOT, B TOM JHCIC:

1) okasanue nmomomu [Ipencenarerto CogeTa IHPEKTOPOB B (hopMHpOBAHHUH ILIAHA paboTsl
¥ TIOBECTOK 3ace/IaHmil;

2) opraHu3amms NpoBeICHMA sacenanuii CoBeTa IUPEKTOPOB H €r0 KOMUTETOB;

3) obecreueHUe MOTyUCHUS ICHAMH CoBera JUPEKTOPOB aKTYaIbHOU H CBOEBPEMEHHOM
uH(OpPMALMH, JTOCTATOYHON I HPUHITHS pellieHuii 0 BONMPOCAM TOBECTKH JHA H B pamKax
xommetedipu CoBeTa TMPEKTOPOB;

4) TPOTOKOIMPOBAHKE 3ace]aHHH CoBeTa JMPEKTOPOB H KOMMTETOB, obecrieyeHne
XpaHEHHs: MPOTOKOIIOB, CTEHOIPAMM, ay/MO-BUJICO 3aINCEH, Marepuaion sacenanuit Coseta
JAMPEKTOPOB B KOMUTETOB;

5) KOHCYJIbTHPOBaHHE WICHOB CoBeTa JMPEKTOPOB IO BOTPOCAM 3AKOHOIATETLCTBA
Pecry6nuku Kasaxcran, Ycrasa O6mecTsa, Hacrosiuiero Kojekca, BHYTPEHHHX JOKYMEHTOB,
OCYIIECTBICHAE MOHATOPHHTA NPOHCXOALIIMX M3MEHEHHIl U cBOeBpeMeHHOE HH(DOPMHPOBAHHE
ginenoB CoBera AMPEKTOPOB:

6) OpraHm3alMs B3aUMOJEHCTBHS ICHOB Copera AMpekTopoB ¢ EJMHCTBEHHBIM
axioHepomM, [IpaBneHneM;

7) opraHu3alMs B3AUMOJICHCTBHS  JICHOB coBera JMPEKTOPOB C  AKIMOHEPAMH,
IIpaBJIEHHEM.

B yacTi obecrieueH s B3auMoeHcTBIsA ¢ EMMHCTBCHHBIM AKIIHOHEPOM:

1) cBOeBpeMEHHOE HANpaBjieHHe MAaTepHAJIOB 110 BOTIPOCAM, BRIHOCHMBIM Ha PACCMOTPEHHE
EIMHCTBEHHOTO aKIHOHepa A IPHHATHA COOTBETCTBYIOIIMX PEUICHHI:

2) obecrieueHne XpaHEHUs IPOTOKOJIOB, CTCHOTPAMM, peuieuit EXMHCTBEHHOTO
aKIHuoHepa;
3) obecneueHre HaIeKaIIero p3aumoneiicteusn  OOmiecTBa ¢ EnuHCTBEHHBIM

AKIMOHEPOM, BKJIOUAs KOHTPOIb 33 Mpe1oCTaB/ICHHEM uHdopmanmu Ha 3anpochl EnuHCTBEHHOIO
aKILMOHEpPa HA CBOEBPEMEHHOH OCHOBE.

B yacTy BHE/pEHHs Ha/UleKamtell MPaKTHKY KOPIOPaTHBHOTO yIIpaBIeHMsL:

1) MOHUTOPHHI peau3aluy 1 COBIHOIeHUS TTPUHIAIIOB U ITOJIOXKEHH HACTOSAIIETO Kojekca;

2) moAroToOBKa OTYETA O COBTIOICHAH IPUHIIAIIOB 1 MOJIOKEHHH HACTOSALIETO Konexkca;

“3) BBIABICHHE B paMKax HCIOJTHCHHA cBoux (yHKUMM HapyWeHMH B 4YacTH HOPA
KOPNOPATUBHOIO ~ YTPABIICHHS, 3aKPCIICHHBIX 3aKOHOATEIBCTBOM, YCTaBoM H  JApYIHMI
JOKYMEHTaMHU QObuiecTra;

4) KOHCY/IbTHPOBaHHE aKIMOHEPOB, JOJKHOCTHBIX JIHI, PAOOTHUKOB O61ecTBa 110 BONpocaM
KOPHOPATHBHOTO YIIPaBJICHUS:

5) MOHHUTOPHHT JIy4IIeH MHpOBOH IIPAKTUKH B chepe KopropaTHBHOTO yIpaBjIeHus 1
BHECCHHE TIPEUIOKEHHH 110 COBEPLICHCTBOBAHMIO PAKTHKH KOPHOPATHBHOTO YIIPABJICHHS B
OG6iecTse.

114. B ciydae BO3HUKHOBEHHS cuTyaruii ¢ KOH(JIMKTOM HHTEPECOB, KOPIOpPaTHBHBIN
cekpeTapb JIOBOIUT JaHHYIO unpopmanmio 10 ceenenus lpencenares Cogera IMPEKTOPOB.

115, Jlng MCHOIHEHHUsS CBOUX oBs3aHHOCTEN  KOPIOPATHBHBIA ~ CEKpeTaph obnanaet
SHAHWAMH, OTTBITOM U KBaTHpHUKaIHEH, 106pOCOBECTHOI J1ETTOBOH penyTaiueii. B 3aBUCHMOCTH OT
pasmepa OO1ecTBa 1 Maciraba ero 1esTeIbHOCTH, MOKET ObITh CO3aHa ciyx6a KopropaTHBHOTO
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CeKpeTaps.

116. Ha 10/KHOCTB KOPHOPATHBHOIO CeKpeTapsi HAa3HAYAETCS JIMIO, MMEIOIIee BhiCIiee
FOPHHICCKOE HITH SKOHOMHUYECKOE 00pa3sOBaHKe. ¢ HE MEHEE YeM IISTHIETHUM OTBITOM paGoThl, H
SPaKTHYCCKHE 3HAHHUS B chepe KOPHOPATHBHOTO yIIPABIEHUS H KOPIOPATUBHOIO npasa.

117. B uensax nosbiuenus 5GPeKTHBHOCTH HOATOTOBKH H npoBeaeHus 3acenanuit Cosera
AHPCKTOPOB, MEPHOAMYECKH OOCYXKIAETCS TONHOTA M IOJE3HOCTh MPEIOCTABICHHbBIX HieHAM
CoBeTa TMPEKTOPOB MaTephanoB. Pe3yinbrarsl JaHHBIX 00CYKIEHHH CIIy)KaT OCHOBaHMEM s
OUEHKH 9 PEKTUBHOCTH JCSTEIBHOCTH KOPIOPATHBHOIO CeKpeTaps.

118. B oTHomenun koproparusHoro cexperaps 8 O61ecTse paspabarbIBaeTcs mporpamMma
SBCACHUA B JIOJDKHOCTH M IJTAHHPOBAHMS NpeeMCTBeHHOCTH. Ha3sHaueHwe KopmopaTHBHOTO
CeKpeTapsi OCYIIECTBIAIOTCS Ha OCHOBE OTKPBITBIX H [PO3PAYHBIX MPOLEIYD, 3aKPEIIEHHBIX BO
BHYTPEHHHUX JO0KyMeHTax OOmecTsa.

I19. KopriopatusHbiii ceKpeTapb OCYIIECTBISET CBOIO JEATEIBHOCTH HA OCHOBE
HOJIOMEHHS, YTBEPHKAAEMOT0 COBETOM MPEKTOPOB, B KOTOPOM YKA3BIBAIOTCS bynkuum, npasa u
0DSI3aHHOCTH, TIOPSNOK  B3AUMOACHCTBHS ¢ opranamu  OOmiecTBa, KBaIM(UKAMOHHBIE
TpebOBaHUSH ApyTras UHPOPMAILLHS.

120. Jins  Bemonsenus cBoux —(yHKumMit KOPIIOPaTHBHBLIA  CEKpeTaph HaJAeNnseTcs
CICAYIOIUMH MOTHOMOYHAMHE:

1) sanmpammBath W HOMYYATH Y HOMKHOCTHBIX JTHI M pabotaukoB OfmIecTBa MaTepuais,
AOCTATOUHBIE IS NPUHATHS pelreHuii Ha 3acemammsix CoOBeTa JMPEKTOPOB, M MaTepHalbl,
BbIHOCHMBIC HA paCCMOTpeHHe ENHMHCTBEHHOTO akiHoHepa;

2) UpHHMMATH Mepbl 10 OpraHm3aLuK 3acenanmii Coera JUpekTopoB U EauncTBEHHOTO
aKIHMOHepa;

3) HemoOCpeJCTBEHHO B3aMMOIECHCTBOBATH ¢ [lpeacenarenem u  unenamm Cogera
AHPEKTOPOB, MEPBBIM pPYKOBOAMTENEM W 4neHamu [lpaBienus, paGorumkamu OfimecTsa,
EMHCTBEHHBIM aKIMOHEPOM.

[IpaBnenne O6uecTBa oKkasbIBaeT KOPIIOPaTHBHOMY CEKPETapi0 BCECTOPOHHEE COMAEHCTBHE
[IPH HCITOJIHEHHH MM CBOMX [TOTHOMOYHH.

IMaparpad 14. Om6yacmen O6mecrsa

121, B uensix cobmoaeHus IPUHIMITOB [1€/I0BOH STHKH W ONTHMAILHOIO PETYTHPOBAHUS
COLHATLHO-TPYIOBBIX CIIOPOB, BO3HHKAIOIMX B OOIIecTBe, Ha3HAYaeTCs OMOYACMEH;

122, OmOyncmen Hasnauvaercs pemennem CoBera TupekTopoB OBIIecTBa W MOMIEKUT
fepensOpaHnio Kax/able aBa roga. Pomb oMOyIcMeHa 3akmiouaeTcs B KOHCY/IbTHPOBaHHH
O0paTHBLIMXCS K HEMY PabOTHHKOB, YYaCTHHKOB TPY/IOBBIX CIIOPOB, KOH(JIUKTOB, OKA3aHHH UM
COACHCTBHS B BBIPAOOTKE B3aMMOIPHEMIEMOTO, KOHCTPYKTHBHOTO U peaM3yeMoro peuieHus ¢
YUETOM COOITIO/IeHNs HOPM 3aKOHOaTebeTBA PecnyGiukn Kasaxcran (B TOM umce, COOMOIeHUS
KOH(HMICHIMATBHOCTH), OKA3aHUH COAEHCTBHS B PEIICHHH MPOOIEMHBIX COLHAIBHO-TPYI0BBIX
BOIIPOCOB Kak paboTHUKOB, Tak u O6uIecTBa.

123, OMOyzncMeH BBIHOCHT Ha paccMOTpeHHe COOTBETCTBYIOLIHUX OPraHOB U J0KHOCTHBIX
aun OGINecTBa BLISBICHHBIE WM NpOO/IeMHbIE BONPOCH], HOCSIIME CHCTEMHBIH XapakTep M
TpeOylolMe TPHHATHS ~ COOTBETCTBYIOLMX  pelleHHil (KOMIUIEKCHBIX ~ MEp), BBIABHTAeT
KOHCTPYKTHBHBIC IIPEIOKEHUS TS UX PELICHUS.

124.  Ombyncmen He pee OmHOTO pasa B roi NPEACTABISET OTYET O pe3yibTarax
npoBeacHHON padoTer CoseTy aupextopoB OGIIECTBAa, KOTOPBIE OLEHHBAIOT pe3yJIbTaThl ero
JACATEIIBHOCTH.

125. Coger aupekTopos OG1IecTBa OLIEHUBACT Pe3yIIbTATH! ACITEILHOCTH omOyicMeHa U

IPUHAMACT pCHICHHC O MNPOJJICHHH HIM [MPEKPalleHHH [OJHOMOYMH JIHIE, 3aHUMAKOLIEr0
JI0OJDKHOCTE OMOYy/ICMeHa.

Iaparpag 15. Cayx6a BayTpennero ayura npu Cosere qupexropos O6mecrsa

126. Jlna ocymecTsieHus KOHTpomsi 3a (GUHAHCOBO-XO3SHCTBEHHOM AT ILHOCTHIO
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OO6mectBa, ouenkn B o6nacTu BHYTPCHHEIO ayZuTa M KOHTPOJIS, YIPAaBICHHS DHCKAMH.
COOJIIONIEHHsl 3aKOHOIATENBCTBA Pecny6nukn Kasaxcran, B Obmecrse co3naercs cayxda
BHyTpenHero aymuta. Coset nupekropoB ObiecTra OHPEEIIACT KOIMYECTBEHHBIH COCTAB CTY OB
BHYTPCHHETO ayauTa, CpOK MONHOMOUHI ee paGOTHUKOB, Ha3HAYAeT ce PYKOBOJHTE IS, a TaKke
AOCPOHO MpPEKpAaeT ero MONHOMOYMS, ONpe/eseT TIOPSIOK €€ pabOThl, pasMep H YCIOBHS
OILIaThl Tpylla W NpeMHPOBAHUS PaGOTHUKOB CIyKOBI BHYTPEHHEIO ay/IuTa, a Takke Oromker
CJ1yKObl BHYTPEHHEIO ay nTA.

127. PabGotHukH cinyx6bI BHYTPEHHETO ay/uTa He MOTYT ObITh U36paHbl B coctas Cosera
AupexTopos H [Ipasrenns O6mecTra.

128.  Cnyx0a BHyTpenuero dy/nTa Toa4HHsAeTCs HenocpeacTeenHo Cosery JAHPEKTOPOB
ObmecTBa u sBsieTcss He3aBUCHMOlH OT Ilpasnenns OGmectBa. 3amaun u bynknun cnyxobr
BHYTPCHHETO ay/IuTa, €€ NpaBa M OTBETCTBEHHOCTH ONpPEICISIIOTCA TOTOKEHHEM O CiyxkGe
BHYTPCHHETO ayiuTa, yrBepkaaeMbiM CoBeToM Aupektopos OGmiecTra.

129.  Kmouessie o6s3annocT CJ1y’KObl BHYTPEHHETO ayHTa BKIIOYAIOT OLIEHKY KaudecTBa
CHCTEMBI BHYTPEHHErO KOHTPOJIS M yIpaBIeHus! puckamu B OBLIECTRE i JIOBEJIEHHUE JIO0 CBEIEHHS
Coseta aupextopos HHQOPMALMH O JOCTATOYHOCTH | dhdexTHBHOCTH naHHON cHCTeMBI.
OcHoBHas 3amaua ciyxObI BHYTPEHHEI0 ayJuTa 3aKkIIO4YaeTcs B CONEHCTBHH YIIYUIIEHHIO
Pe3ynbTaToB AedrenbHocTH ObmecTsa.

130. B nonoxenun o cnyx6e BHYTPEHHETO ay/IuTa ONpPee/ISFOTCs U 3aKPeTLIsOTCS

1) npusepxeHHOCTH npHHUETAM u [IOJIOKCHHUSAM, — TIPHUHATBIM  MEXKTYHAPOHBIM
Mucrutyrom BRYTpenHuX aynutopos (The Institute of Internal Auditors):

2) craryc, uenu u 3amaun BHYTpeHHero ayauta ObiiecTra;

3) ycnoBus obecneyenus HE3aBHCHMOCTH, OOBEKTHBHOCTH M MPO(heCcCHOHaI3Ma CITy kOBl
BHYTPEHHETO ay/MTa IS JOCTHIKEHMS HeNed., U 3amay BHYTPEHHETO ayauta u 3()(HeKTHBHOTO
BBIIOJIHEHHS C11y)KOOH BHYTPEHHEro ayIiTa CBOHX (ynximit u o6s3aHHOCTEIH:

4)  KBaTM(UKALMOHHbIE TPeGOBAHNS K PYKOBOZUTEIO U pabOTHUKAM CIyKObI BHYTPEHHEr0
ayIuTa;

5) obwem u COZCPIKaAHHE CSATEIILHOCTH CIIYKObI BHYTPEHHEI O ayauTa;

6) mpaBo mocTyna K JOKYMEHTAIHH, COTPYAHWKaM M MaTepHaIbHBIM aKTUBAM [IPU
BLIITOJIHEHHA COOTBETCTBYIOIMX 3a/1aHMil;

7) NOpANOK B3aMMOIEHCTBHS ciyx0bl BHYTpeHHero aymuta ¢ CoBeToMm JTUPEKTOPOB H
[Ipasnennem OGectra u npecrasrenns OTHETHOCTH KOMHTETY N0 ayAuTy 1 COBETY AMPEKTOPOB
Ob1mectsa.

131. B monowxennn o CIyxOe BHYTPeHHEro ayamra NPEAYyCMaTPHBAIOTCS  TaKKe
CIIEAYIOIHUE 3a/1a41 U ()YHKIUH;

) coneticteue Ilpapnennio u paboraukam O6imecta B paspaboTke H MOHHUTOpHHTE
HCIIOJTHEHUA NPOLIENp H MEPOTIPHSATHIL 10 COBEPIIEHCTBOBAHMIO CHOTEME] YIPaBJIEHUS PHCKAMHU
MBHYTPCHHEr0 KOHTPOJISL, KOPIIOPATHBHOMY YIIPABICHHIO:

2) KOOpIHMHALHS ESTENLHOCTH ¢ BHEIIHHM aynutopom OGmiecTBa, a Takke JTHUAMH,
OKa3bIBAIOIMMH yCIYTH 10 KOHCYJIBTHPOBAHHIO B 00JACTH YIPABICHUST PUCKAMH, BHYTPEHHETO
KOHTPOJIS U KOPIMOPATHBHOTO YIIPABIICHHUSL:

“3) moarotoBKa M mpenocTaBiICHMeE CoBety 1upexkTopoB u KOMHUTETY 10 ayIauTy
CHCKBAPTATBHBIX M F'OLOBOI'O OTYETOB O PE3YJITATAX JeSTeNbHOCTH CITy 0Bl BHYTPEHHETO ayauTa
W BBIMOJHEHAN [O/I0BOrO ayJMTOPCKOrO IUIaHA (B TOM YHCIIE BKITIOHYAKOLIMX HHPOPMALUIO 0O
CYIECTBCHHBIX PUCKAX, HEJIOCTATKAX, PE3yIbTATAX H ypdekTHBHOCTH BbIMONHEHNS MEPONPUATHIA
110 YCTPaHCHUIO BBIAB/ICHHBIX HEIOCTATKOB, PE3YJLTATAX OLEHKH (axTudeckoro coctosHus,
HAICHKHOCTH U SPPEKTHBHOCTH CHCTEMBI YpaBieHus PUCKamMM, BHYTPEHHErO KOHTPOIsS H
KOPIIOPaTHBHOTO YIIpaBiIeHuUSs);

4) npoBepka COOMOMEHHS YieHaAMH [IpaBnennst OGmectra u ee paboTHUKaMHK TI0I0KEHM
3aKoHonarenbeTBa  Pecnybmukm  Kazaxcran wu BHYTPCHHUX  JOKYMEHTOB, KAacaloOMXCcs
MHCaH1epekoit nHpopmanny u OopBGBI ¢ KOppymLHeit, cobOeH s YTHIECKHX TpeOOBaHHIH:

5)  OCyIIECTBIICHHE MOHHTOPHHTA 33 HCIIOTHEHHEM PCKOMEH/IALNI BHELIIHETO ay/InTOpA;

6) mnpenocTaBieHue Koucynbraumi  Cosety mpektopos. IIpasienmio, CTPYKTYPHBIM
HOMPA3/ICICHHSIM U JIOYEPHHM OPTaHH3ALHSM MO BOIPOCAM OpPraHH3aluu U COBEPIICHCTBOBAHNS
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BHYTPEHHEr0 KOHTPOJIS, YNPAaBIEHUS PHUCKAMH, KOPIMOPATHBHOIO YNPABICHHS H OpPraHH3amun
BHYTPEHHErO ayJMTa (BKIOYas BOIPOCH! pa3paboTku BHYTPEHHUX HOPMATHBHBIX JOKVMEHTOB H
MPOEKTOB B 3THX 00/1acTsX), @ TAK/Ke MO WHBIM BOMPOCAM, BXOJIIUAM B KOMIETEHIIHIO CIVAEDE!
BHYTPEHHErO ayIuTa.

132. Onenka 5(GEKTHBHOCTH JEATENBHOCTH CHY:KObl BHYTPEHHEr0 ayaMra, ee
PYKOBOHMTENS H paOOTHHKOB ocyuiecTsisercss COBETOM AHPEKTOPOB HAa OCHOBE PACCMOTPEHMNS
OTYETOB C/1yKObI BHYTPEHHETO ayIHTa, COOIIOIEHHUS CPOKOB HCIOTHEHNUS TOJIOBOTO Ay AHTOPCKOTO
[J1aHay TPEICTABICHUS OTYETHOCTH, OLIEHKH COOTBETCTBUSI OTYETOB YCTAHOBICHHBIM CTAHIapTaM
¥ BHYTPEHHUM HOPMATHBHEIM JOKYMEHTaM CI1y)KObl BHYTPEHHErO ay/IUuTa.

IHaparpa¢ 16. IIpasienne

133 PykoBojcTBO Tekyuiel aestensHoCTRIO OOmecTBa ocymecTsisiercs [Ipasienuem.
[Ipencenarens u uieHsl lpaBienus o6naaaoT BHICOKUME NPOGECCUOHATBHBIMHA U JIHYHOCTHBLIMH
XApaKTepuUCTUKaAMH, ﬂ,OﬁpOCOBECTHOﬁ AEe10BOMH peny‘rauueﬁ, H NPpUACPHKHUBAIOTCAITHYECCKHX CTaHAapTOB.

IIpencenarens [IpaBnenus obnamaeT OpraHU3aTOPCKUME CIIOCOOHOCTAMHM, CIIOCOOHOCTAMM
paboTaTh B aKTHBHOM B3aHMOJCHCTBHM C EJIMHCTBEHHBIM aKIHOHEPOM M KOHCTPYKTHBHO
BBICTpanBaTh ¢ HUM auasor, CoBeTOM JUPEKTOPOB, pabOTHUKAMH U APYTHMH 3aHHTEPECOBAHHBIMHE
CTOPOHAMH.

134. IlpaBnenme mnojgordetHo CoBeTy JUPEKTOPOB M  OCYLIECTBISET PYKOBOJICTBO
eXKeJIHeBHON JiesaTenbHOCTRI0 OOliecTBa, HeceT OTBETCTBEHHOCTh 3@ PEaU3alMiO CTpaTeruu
Pa3BUTUS U/UJIM [IJIaHA PA3BUTHS U pelieHuiH, NpruHATHIX COBETOM JMPEKTOPOB U EIUHCTBEHHBIM
aKIMOHEPOM.

135. Coser qupexropos uzbupaet [Ipencenarens u uneHos [1paBienus, onpeaesnseT Cpoku
[OJIHOMOYMH, pa3Mep JI0/DKHOCTHOIO OKJIajaa, YCJIOBHs OIjiatel ux Tpyda. KioueByio poib B
fnpolecce norucka u otbopa KaHauaaToB B coctas [IpaBieHus, onpeaesieHu| WX BO3HATPAKICHUS
HI'PAeT KOMUTET MO KajgpaM U Bo3Harpaxaenusm Cosera aupektopos ObiecTra.

136. Ilpennoxenus mo kanauaaram Ha u3bpanue B coctaB IIpaBieHus Ha paccMOTpeHUe
KOMUTETA 110 Kajpam U Bo3HarpaxaeHusim Copeta aupekTopoB BHOCHT [Ipencenarens [1paBaenus.
B cnydae orkionenus CoBeToM IMPEKTOpPOB KaHAMjaTta, npeioxkeHHoro Ilpencenarenem
[IpaBieHus Ha OJIHY M TY K€ BAKAHTHYIO JOJDKHOCTB B coctaB [IpaBienust BO BTOpoii pa3, npaBo Ha
BHECEHHE MPEUIOKEHHS 10 KaHIMaTy Ha JaHHYIO BaKaHTHYIO JOJIKHOCTH mepexoauTt k Cosery
JHPEKTOPOB.

137. CoBeT IUPEKTOPOB MOXKET B JIF0O0E BpeMs NMpeKpaTHTh noanomouus [Ipencenarens u
qiaeHoB [IpaBnenus.

138. [Ilpencenatens u wiensl llpaBnenns OOiiecTBa u3buparoTcs CPOKOM A0 Tpex JjeT.
Cpoku nonnomounit [Ipencenarens u uneHon [lpaBieHus coBmagarOT co cpoKamMH MOTHOMOYHI
[TpaBnenusi.

139. Jlng [OBBIILIEHHs [PO3PAYHOCTH IIPOLIECCOB HA3HAUYEHUs U BO3HATPAXKICHUS
[Ipencenarens u unenoB Ilpasnenuss OOmecta, COBETOM AMPEKTOPOB YTBEPHKAAETCS U CTPOTO
coOmoaloTesl MpaBuila [0 HA3HAUCHMSIM, BO3HATPAXKIACHHUSIM, OLIEHKE W IIPEEMCTBEHHOCTH
[Ipencenarens u wienos IIpasnenus O61ecTsa.

140. IlpaBnenue mox pykoBojactBom CoBeTa JUPEKTOPOB pa3pabarhiBaeT CTPATErHIO
pa3ButHs W/uau 6roKkeT ObecTsa.

[IpaBnenue obecnieunBact:

1) ocyuiecTBieHHEe JAEATENBHOCTH B COOTBETCTBHH C€ HOpPMamH 3aKOHOJATEIbCTBA
Pecnnybnukn  Kaszaxcran, YcraBa W BHYTPeHHHX JOKyMeHTOB OOmiecTBa, pelleHUsM
EnunctBennoro akiponepa, Coera AHPEKTOPOB;

2) HauleKalllee yIpaBIeHHe pUCKaMHU U BHYTPEHHUH KOHTPOIIb,

3) BbIAEIICHHE pecypcoB uisl peanusanuu pettenudt ExuncrBennoro akuuonepa, Cosera
JHPEKTOPOB;

4) ©e3onacHocTh Tpyaa paboTHHKOB OOIIECTRa;

5) co3ganue arMocdepbl 3aHHTEPECOBAHHOCTH W JOsAIbHOCTH paboTHHMKOB OOIecTsa,
pa3sBUTHE KOPIOPATHBHON KYJIBTYPBI.
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141. CoBer [MpPEKTOPOB OCYIIECTBISAET KOHTPOIb 3a JACATEIBHOCTBIO [paBnenus
O6mectsa. KoHTpoib MOXeT ObITh pealH30BaH ITOCPEACTBOM TNPEAOCTABICHHA [IpaBiennem
peryaspHoii ordeTHOcTH COBETY JMPEKTOPOB HIHM 3aCITyHIHBaHHCM [IpaBieHust 1o BOMpoOcaM
MCTIOHEHHS CPeTHECPOUHBIX [UTAHOB PA3BUTHS M JIOCTUTHYTBIX PE3YIBTATOB HE PEIKE OLHOTO pasa
B KBapTasl.

142. TlpaBieHWe NPOBOAMT OYHBIE 3ace/laHdsi M OOCYHIACT BOMPOCHI pealu3alti
CTpATerHd pa3BUTHS M/WIM IUIaHA PA3BUTHS, PCIICHUH ExunctBentoro akuuonepa, Cosera
JMPEKTOPOB U OINEPALHOHHOH JeATeNbHOCTH. 3aceianus [IpaBrienus MPOBOAATCS Ha PEryJISIPHON
ocuoBe. Ciyuad MpOBEACHHs 3a0YHBIX 3ace[@HWH OrPaHHYCHBI W ONPEICICHBL B YeraBe H
BHYTPEHHHUX HoKyMeHTax OOlecTsa.

143. Tlpapnenue GopMupyeT miaH paboThl Ha HpeCTOSLINH TOJ1 ¢ TIepeyHeM BOIIPOCOB 110
savasa Kkanenapsoro roga. Yienst [Tpapnenus 3a61aroBpeMeHHO obecreynBaloTCs MaTepraiaMu
K PACCMOTPEHHIO Hajuiexkalero kavectsa. [Ipu paccMOTpEHUH TAKHX BOMPOCOB, KAk CTpateliy
pPa3BUTHS W/WIH [UIaHb PA3BATHS, HHBECTUIMOHHBIC MPOEKTEI, YIIPAB/ICHHE PHCKAMH 01Ty CKACTCA
NpOBEJICHAE HECKOIBKHX 3aCe/IaHuM.

[Ipm paccMOTpEHHH KaXIOro BOMpoca OTAECIbHOC 00CyXk/IeHHEe IOCBAIACTCS PHCKaM,
CBS3aHHBIM C TIPHHATHEM/HENIPUHATHEM PEIICHUS U UX BIMSAHAEM Ha CTOMMOCTH H ycToH4nBOE
paszsutie OOmiecTna.

Bce BONpOCHL, BBIHOCHMBIE 10 WHHNMaTHBe IIpaBneHus Ha pacCMOTPCHHE Cosera
TMpeKTOpoB ¥ EJMHCTBEHHOTO aKUMOHEpa, MPEJBAPUTENBHO PaccMaTpUBAIOTCS H 0100psIoTCS
[IpaBnenueM.

144. Tlpencenatens W wieHsl [IpaBienusi He NOTMYCKAIOT BO3HUKHOBCHHS CHTyallHH ¢
KOH(QIUKTOM MHTEepecoB. [IpH BO3HMKHOBEHHH KOH(DIMKTA MHTEPECOB, OHH 3abnaroBpeMeHHO
YBEIOMIIAIOT 00 9TOM COBET JMPEKTOPOB MO0 PYKOBOAMTEIS MPaBICHH, 3aUKCHpPOBaAThL 3TO
MHCHMEHHO U HE yJacTBOBaTh B IPHHATUH PEIICHHUS IO BONPOCY.

145. Tlpencenatens u wuieHbl IIpaBieHns MOTYT 3aHHMaTh JODKHOCTH B JIpYrHX
OpraHM3almaX TONBKO ¢ 0100penus CoBeTa TUPEKTOPOB. Ilpencenarens IlpasieHust HE MOXKET
3aHAMATh JOKHOCTE PYKOBOUTEIIS APYrOr0 I0PUANYECKOTO THLA.

146. TIlpaBmenue obecreuuBaeT CO3/aHUE ONTHMAIBHON OPraHU3allMOHHON CTPYKTYPbI
OowecTra.

Opranu3aiuoHHas CTPYKTypa HallpaB/icHa Ha:

1) >0deKTUBHOCTH NPHHATHS PEIICHUH;

2) yBenuyeHHe npoaykTHBHOCTH ObuIecTBa;

3) omepaTMBHOCTH MPHHATHS PEIICHHH!

4) OpraHu3alUOHHYIO THOKOCTD.

OT60p KaHAMIATOB Ha BakaHTHbie nosuimu OOmecTBa OCYIECTBIACTCS HA OCHOBE
OTKPBHITBIX M TPO3PayHBIX KOHKYPCHBIX mHpouenyp. KaphepHoe MPOIBHIKEHHE, MaTepUabHOEe
CTHMYJIHpOBaHHE COTPYAHHKOB OOImecTBa OCYMICCTBISETCS B COOTBETCTBHM C IPHHIHNAMU
MEPUTOKPATHH, C Y4YETOM YPOBHS 3HaHMi{, KOMICTEHIHMH, OMbITA paGoThl ¥ JOCTHIKEHHS
[HOCTaB/IeHHBIX 3amad. B ObmectBe ¢opmupyercs Myl pabOTHHKOB KaapoBOrO pesepsa. W3
KOTOPOTO B TOCIE/IYIOIIEM MOTYT MPOU3BOAMTECS HA3HAYCHHS HA PYKOBOMIIHC JIO/DKHOCTH
Cpe/IHero M BHICIIEr0 MeHeKMeHTa, PaOOTHHKH MPOXOZIT OLCHKY Ha €KETOHOH OCHOBE.

[Tporuemypsl 0TOOpa KaZpOB OCYLIECTBIIAIOTCS C COBIIOICHUEM CIIENYIOLIHX TPEOOBAHHI!

- OTKPBITOCTH M OTCYTCTBHE OTPAHHYCHUH /ISl 3aHATHA NOKHOCTEH JUTS IIUPOKOrO Kpyra
amL. obecrieunBasi TIPHHIMI PABEHCTBA BO3MOXKHOCTEH, KOTOPBIE CIIOCOOCTBYIOT MOBBIMICHUIO
KOHKYpPEHIMH ©  OTOOpY  JOCTOMHBIX  MPETEHICHTOB,  OTBEHAIOLIMX TpebGoBaHMIM
npodeccHoHa3Ma B KOMIETEHTHOCTH;

- GecrnpuCTPacTHBIA MOAGOP KaJPOB U MOJIHOE OTCYTCTBUE MPOTCKIMOHHU3MA, MaTpoOHaKHOM
cHCTeMBbl TpHeMa (TI0 TPHHLMITY NPEIaHHOCTH, THHYECKOH NPHHAUICKHOCTH, POACTBCHHBIX
CBSI3eH U IMYHOM ApyKOBI);

- paBoBas perTaMeHTalWs, B TOM YHCIE B BOMPOCAX 3aKPEIUICHHA NPUHIMIOB U
KPUTEPHEB OLEHKH KaH/M/AaTOB, MCKIIOYas yCIOBHS s cyOBEKTHBHOCTH TPH BBIHECCHHU
peleHus.
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Ilaparpad 17. Ouenxa u Bosnarpakaenue wienos [Ipasiaenns O6mecTBa

147. Tlpencenarens u unensl [IpaBinenus onenuBaiorcs CoBeToM AUPEKTOPOB. OCHOBHBIM
KPHTEPHEM OLIEHKH sIBIAETCSA AOCTIKeHue roctasieHubix KIT/T.

KIIJ{ Ipencenarens u unenos [Ipasnenus yreepinatorces Coperom aupextopoB O6iecTsa.
[Ipennoxenus B wactu KIIJ] unenos [Ipapienns na paccmorperue CoBeTy JAMPEKTOPOB BHOCHT
[Tpencenarens [IpaBienus.

148. Pe3ynbTaThl OLEHKH OKa3blBAalOT BIMSHHE HA pasMep BO3HArpaXKJIeHHs, MOOLIPEHHE,
nepenz0Opanue (Ha3HAYeHUE) MM JOCPOUHOE TPEKpaIleHIe TOTHOMOYHIA.

149. Omnnara tpyna [Ipeacenarens u unenos [lpaBienns CKIagbIBAETCA M3 MOCTOSHHON H
nepeMeHHoi uactu. [Ipu ycraHOBIEHMH JO/DKHOCTHOTO OKJaga BO BHHMAHHE MPHHUMAIOTCS
CIO)KHOCTb  BBIOJHSEMBIX — 3a/1a4, [EPCOHAIbHbIE KOMIETEHIMH pabOTHMKA M ero
KOHKYPEHTOCIIOCOOHOCTL Ha pBIHKE, BKJIaJ, BHOCHMBIA JaHHBIM JUIOM B pa3sutHe OOiecTsa,
YPOBEHb JIOJDKHOCTHBIX OKI/IAZIOB B AHAJIOTHYHBIX KOMIIAHHAX, SKOHOMHYECKas CHTyalus B
O6uectre.

150. B cny4ae [10CpPOYHOro pacTOp:KeHHs TPYJOBOIO JOrOBOpa, BO3HATPaXKIACHHE
BBIIIAYMBAETCA B COOTBETCTBHHM C BHYTPEHHUMH JOKYMEHTAaMH, yTBepikaeHHbIMU COBETOM
JupexTopoB OO01ecTBa.

Iaparpad 18. Ilpuauun yeroiiuuBoro pazBurus

151. OOmiecTBO 0OCO3HAET BaXKHOCTH CBOErO BIUSHHMS HA HKOHOMHUKY, 3KOJOTHIO WU
00ILIeCTBO, CTPEMsiCb K POCTY JOJTOCPOYHOM CTOMMOCTH, OOECIeYHBaeT CBOE YCTOWYHBOE
pasBHTHE B [OJTOCPOYHOM IepHoje, cobmoaas OanaHc WHTEPECOB 3aHHTEPECOBAHHBIX CTOPOH.
[Tonxon ~ OTBETCTBEHHOrO,  MPOJAYMAHHONO W PALMOHAIBHOIO  B3aUMOACHCTBUS ¢
3aHHTEPECOBAHHBIMU CTOPOHaMH OyJeT ¢nocoO6CTBOBATh AalbHEHIIIEMY YCTOHYHBOMY Pa3BHUTHIO
O6uiectsa.

152. OO1iecTBO CTPEMHUTCS K POCTY AOATOCPOUHONH CTOMMOCTH, 0OECIIeYHBAET YCTOHUMBOE
pa3BHTHE, COOMOAaeT OanaHc MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesTenbHOCTh B 00nacTu
YCTOHYMBOrO pa3BUTHS COOTBETCTBYET JIYUIIIUM MEKIYHAPOAHBIM CTAHAAPTAM.

ObmecTBO B XOJ€ OCYUIECTBIGHHSI CBOEH JIEATENIbHOCTH OKAa3blBAET BIMSHHE WU
HCIBITHIBAET HA ceOe BIUsSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3aMHTEpPECOBAHHBIE CTOPOHBI MOTYT OKa3blBaTh KaK IOJIOKHTEIBHOE, TaK M HETaTHBHOE
BO3/ielicTBHE Ha JearenbHocTh OOulecTBa, a UMEHHO Ha pocT croumoctu OOliecTBa, yCTOHYHBOE
pasBUTHE, pPEeNyTalMI0 W WMHJUK, CO3[aBaTh MM CHWKaTh puckH. OOIIECTBO yIeNnseT BaKHOE
3HaYeHUe HaJUIekKAalleMy B3auMOICHCTBHIO C 3aHHTEPECOBAHHBIMH CTOPOHAMH.

153. OOwecTBo, IpH ONPEACICHUN 3aUHTEPECOBAHHBIX CTOPOH U B3aUMOJEHCTBUS ¢ HUMH,
MCIIOJIB3YEeT MEKAYHAPOIHbIE CTAHAAPThI ONpPEIe/IeHUs] U B3aUMO/IEHCTBHS C 3aMHTEPEeCOBAHHBIMHA
croponamu (Crangapt AA 1000, Cranpapr npuHIMNOB nogoTdeTHocTH (Accountabil- ity
Principles Standard 2008), Cranaapt B3auMozeiicTBHS ¢ 3auHTEpecOBaHHBIME cTOpoHamu 2011
(AA 2011 Stakeholder Engagement Standard 2011), ISO 26000, PykoBoiCcTBO 110 COIHAIBHOR
orBercTBeHHOCTH (Guidance on Social Responsibility), GRI (Global Reporting Initiative),
npuBeieHnBIe coracHo [Tpunoxenno 2 k HacTosmemy Komexcy.

OO11ecTBO NPUHUMAET MEPHI 110 HAIAKUBAHUIO THAJIOTa B J0JTOCPOYHOTO COTPY/IHHYECTBA
C 3aMHTEPECOBAHHBLIMU CTOPOHAMH.

154. OO6mecTBO coCTaBIseT KapTy 3auHTEPECOBAHHBIX CTOPOH € YUETOM PHCKOB H
PaHKUpYs C yY4ETOM 3aBHCHUMOCTHU (MPSIMOHM WIIM KOCBEHHOM), 00513aTeIbCTB, CUTyauun (yaemuss
ocoboe BHHMAaHHME 30HAM MOBBIIIEHHOTO PHCKA), BIUSHHUS, pPa3JIMYHBIX (Ppa3sHOOOpPa3HBIX)
MEepPCIEeKTHB.

155. Metoabl B3aUMOJCHCTBHSA C 3aMHTEPECOBAHHBIME CTOPOHAMH BKJIIOYAIOT CJIeIYIOIIHE
tdopmber: AA 1000 Cranaapt B3anMOAEHCTBHS ¢ 3aMHTEpecoBaHHbIMA cTopoHaMu 2011 (AA 2011
Stakeholder Engagement Standard 12011), npuseaennsie cornacuo Ilpunoxkenuto 3 KkHacTosIIEMY
Konexkcey.

156. OOmiecTBO 0OecnednBaET COrIACOBAHHOCTD CBOMX YKOHOMHYECKUX, IKOJIOIMUECKUX 1
COLMAJIBHBIX LEJICH /11 YCTOMYMBOTO Pa3BUTHS B JOITOCPOYHOM NEPHO/IE, KOTOPbIE BKIKOYAIOT, B
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TOM H4HCJIC, POCT J0JITOCPOYHONH CTOMMOCTH Ul EJMHCTBEHHOTO aKuHOHEpa W HHBECTOPOB.
YeroiiunBoe passutHe B OOLIeCTBE COCTOMT M3 TPEX COCTABISIONMX: JKOHOMHYECKOIL.
3KOJIOTHYECKOH M COLUAIbHOM.

I57.  DxoHomuueckas COCTaBISIONIAs HANPABIEHA HA POCT JONTOCPOUHON CTOMMOCTH.
ofecrieueHne HHTepecoB EMHCTBEHHOTO aKIMOHEPa H MHBECTOPOB, MOBBILICHHE 3P PeKTHBHOCTH
MpOLECCOB, POCT MHBECTUIHMH B CO31aHMe H pa3BUTHE OOJiee COBEPUIEHHBIX TEXHOIOTHIA,
MIOBBILICHUE [TPOU3BOIUTEILHOCTH TPY/Ia.

158. Dkosioruyeckas COCTaBISOMAsS OOECNEeYMBAET MHHHUMM3ALMIO BO3ICHCTBHS Ha
Ouonoruueckne M (DH3MYECKHE TNPHPOJAHBIE CHCTEMBL, ONTHMAILHOE  MCIOJIb3OBAHHE
OTPaHHYEHHBIX PECYPCOB, TPHMEHEHHE OSKOJOTMYHBIX, JHEPro- H MaTepHasocOeperarommx
TEXHOJIOTHIA, CO3/[aHKe SKOJIOTHIECKOH MpHEeMIIeMOi NPOAYKIMH, MUHUMH3ALUIO, IepepaboTKy U
VHUYTOKEHUE OTXOIOB.

159. Coumanbras cocTapisiomas OPHEHTHPOBAHA HAa  TPHHIMIbLL  COLMANBHOIN
OTBETCTBEHHOCTH, KOTOPbIE B YHCIE MPOYEro BKIIOYAIOT: obecredeHue Ge30macHoCTH Tpy/aa U
COXpaHEHHE 370pOBbsi DPabOTHHKOB, CHPaBEUIMBOE BO3HAIPAKACHHE W YBaKCHHE IIpaB
pabOTHUKOB, WHIMBHYAlbHOE Pa3sBHTHE IMEPCOHANA, PEATM3ALHI0 COLMATHHBIX nporpamMm st
[IEpCOHasa, CO3/1aHHe HOBBIX PabOYMX MECT. CIIOHCOPCTBO M 6J1ar0TBOPUTENBLHOCTD, NPOBE/IEHHE
9KOJIOTHYECKUX U 00pa3oBaTeIbHBIX aKIMH.

160. OOmecTBO NPOBOANT aHaNM3 CBOEH ESTENBHOCTH M PHCKOB [0 TPeM IAHHBIM
AaCTIeKTaM, a TaKKE CTPEMHUTCS He NOITyCKaTh HJIM CHUKATh HETATUBHOE BO3JIECHCTBHE PE3yIIbTATOB
CBOEH JI€ATEIbHOCTH HA 3aHHTEPECOBAHHbIE CTOPOHBI.

161. Mexnynaponnbie crangaptet GRI 4 upuBoasTt KiaccHdUKaLmio KaTeropuit wu
aCreKToB yCTOH4YHBOTO pasButus OOwmecTs, cornacHo [Ipunoxennio 4 k nacrosimemy Kojexcy.

162. B OOuiecTBe BHICTpanBaCTCs CHCTEMA YIPABIEHHs B 00aCTH YCTORYHBOTO Pa3BHTHS,
KOTOpasi BKITFOYAET, B TOM YHCJIe, CJACAYIOLIHE YIEMEHTEL:

1) mpUBEPIKEHHOCTH NPHHIMIAM YCTONYHBOIO pasBUTUs Ha yposHe COBETa AMPEKTOPOB,
HCIIOJIHUTEIBHOTO OpraHa i paboTHUKOB,

2) aHan¥3 BHYTPEHHEH M BHEINHEHl CHTYalMH N0 TPEM COCTABISIONIMM (JKOHOMHKA,
3KOJIOI'Hsl, COLMANbHbIE BOIIPOCHI);

3) ompenenenne pUCKOB B 001ACTH YCTOHYMBOIO Pa3BUTUS B COIHANIBHOMN, SKOHOMHYECKOM
H 3K0JIOTUYecKO# cdepax;

4) nocTpoeHME KapThl 3aHHTEPECOBAHHBIX CTOPOH;

5) omnpenenenne uened u KIIJl B obmactu ycroitumBoro passutus, paspaboTka IuiaHa
MEPOIPHATHHA U ONPE/EIEHHE OTBETCTBEHHBIX JIMIL;

6) HMHTerpauus yCTOHYMBOIO Pa3BHTHSI B KIIOYEBHIE NPOLECCHI, BKIIOYAs YIpaBICHHE
pPHCKaMU, IUITAHMPOBAHHUE, YMPABICHHUE YETOBEYECKHUMH peCypcaMH, HMHBECTHUIIMH, OTYETHOCTb,
OrepaloHHas AeATENbHOCTh U JPYTHE, a TAKKE B CTPATErHIO Pa3sBUTHS M IIPOLIECCHI IPUHATHSI
pEeLIeHUH;

7) mNOBbILICHUE KBATH(HKAMN JOJDKHOCTHBIX JUIl ¥ pabOTHUKOB B 00JIACTH YCTOHYHBOTO
Da3BUTHS,

82 peryJisipHbli MOHUTOPHHI U OLIEHKAa MEPOIIPUSTHI B 00JaCTH YCTONYMBOIO Pa3BHTHS,
oueHka jpocrwkenus ueiaeii n KIIJI, npunsaTHe KOPPeKTHPYIOMIHX Mep, BHEAPEHHE KYJBTYpb
MOCTOSHHBIX YIy4YLIEHHIA.

163. Coser aupexropoB u Ilpasnenne OO6mecTBa obGecneunBaer (hopmupoBaHHe
Hajlj1e)Kalei CUCTEMbI B 00J1aCTH YCTOWYHBOTO PA3BUTHS M €€ BHEIPEHMUE.,

Bce paboTHMKM ¥ JOKHOCTHBIE JHIA HAa BCEX YPOBHSX BHOCAT BKJajd B YCTOMYMBOE
pa3BUTHE.

164. OO6uiecTBOoM pa3pabaTeIBAIOTCS IIJIAHBI MEPONPUATHH B 00IACTH  YCTOHYHBOrO
Pa3sBUTHS NOCPEACTBOM:

1) aHanusa TeKylied CHTyallMM @O TpPeM OCHOBHBIM cdepaM: HKOHOMHYECKOI,
OKOJIOTHYECKOM W coumanbHod. Ilpm mpoBeneHws maHHOrO aHa/iM3a Ba)XKHBIM  SIBJSIETCS
J0CTOBEPHOCTH, CBOEBPEMEHHOCTE M KaueCTBO HH(POPMALIHH;

2) omnpeneneHHs PUCKOB B 00JACTH YCTOWYMBOrO pasBHTHs. PHCKH pacrpelelsiorcs B
COOTBETCTBUH C TPEMS HANPABICHUAMH YCTOHYHUBOIO pa3BUTHS, MOT'YT TAKIKE BIIMSATH HA CMEIKHBIC
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HalpaB/IeHHs U 3aXBaThiBaTh APYrue pHCKU. Jis onpenesneHuss puckoB MPOBOAMTCS aHAIH3 Kak
BHYTPEHHHX, TaK H BHEIIHUX (HaKTOPOB BO3jiekcTBHA Ha OOIIEcTBO;

3) ompeaeneHus 3aMHTEPECOBAHHBIX CTOPOH M MX BJIMSHUS HA AESITEIBHOCTE,

4) onpenenenus ueneif, a TaKKe MO BO3MOKHOCTH LIENEBBIX IOKA3aTENeH, MEPOIPHSITHI
[0 yITy4YUIEHHIO W COBEPILICHCTBOBAHHUIO JEATEIILHOCTH OpPraHU3allii 10 TPEM COCTABJISIIOLINAM,
OTBETCTBEHHBIX JIMII, PECYPCOB U CPOKOB HCIOJIHEHHUS;

5) PperyispHOro MOHMTOPHHIA M OLEHKH PeajH3aluy LeleH, MEPONPHITHI J10CTHKEHHS
[IEJIEBBIX MOKAa3aTelIe;

6) CHCTEMaTH3MPOBAHHOTO H KOHCTPYKTHBHOTO B3aMMOJEHCTBHS C 3aMHTEPECOBAHHBIMH
CTOPOHAMMU, MOJTyYEHHUS] 0OPATHOMH CBA3H;

* 7) peanmsanuu chOPMHPOBAHHOIO I1IAHA;

8) MNOCTOSHHOTO MOHHTOPHHTA H PEryJISIPHON OTYETHOCTH;

9) aHanM3a W OUEHKM pe3y]IbTATHBHOCTH IUIAHA, MOABEACHHS HTOTOB W TNPHHSTHS
KOPPEKTHPYIOLIHMX M YIyUINalOUMX Mep.

YcToiunBOe pa3BUTHE HHTETPUPYETCS B:

1) cucremy ynpaBieHus:;

2) cTpaTeruto pa3BUTHS;

3) KiIrOYEBbIE NPOLECCHI, BKIIOYAS YIIPAaBICHHE PHCKAMH, IIAHUPOBaHHE (I0/IrOCPOUHBIIL
(cTpaterust) U KpaTKOCPOUHBIH (ro10BO# GIOKET) MEPHOABI), OTYETHOCTD, YIIPABICHHE PUCKAMH,
YMpaBJIEHUE YCIOBEHECKHMHU peCypcaMu, HHBECTHIIHH, ONIEPallHOHHAS IesITeIbHOCTh M JIPYrHe, a
TAKKE B [IPOLIECCHI MPUHATHS PEIICHUI HA BCEX YPOBHAX, HAYHHAasi OT EAMHCTBEHHOTO aKIMOHEPa,
Coseta nupekTopos, [IpaBneHns, U 3aKaHuuBas pAIOBBIMH PabOTHHKAMHY.

165. B cucreme ympapneHus B 00JacTH YCTOWYMBOrO pa3sBUTHS ONpEACISIOTCS M
3aKPETIIAETCS PONTH, KOMIICTEHIIMM, OTBETCTBEHHOCTh KaKIOr0 OpraHa ¥ BCeX padOTHHKOB 3a
peanu3aluio NPUHLKIOB, CTAHJApTOB M COOTBETCTBYIOUIMX IMOJIMTHK, IIJIAHOB B 061acTH
YCTOHYMBOIO Pa3BUTHS.

166. Coser aupexTopoB OOIIECTBA OCYHIECTBISET CTPATErHYECKOE PYKOBOACTBO U
KOHTPOIIb 3@ BHEIPEHHEM yCTOW4YMBOro passuTHa. IlpaBnenne OOGmectBa dopmupyer
COOTBETCTBYFOLIMH JIaH MEPOIIPHATHI ¥ BHOCUT €ro Ha paccmoTpenue CoBeta IMpeKTOpOB.

B 1mensx moAroToBKH BONPOCOB YCTONYHBOIO PAa3BHTHS, CO3MAETCS KOMHMTET MM JaHHBIC
(GyHKUHMH JleNerupyroTcs OIHOMY M3 JAEHCTBYIOIMX KOMUTeTOB npH CoBeTe IHPEeKTOpPOB
Ob61ectsa.

B OOmectBe BHEAPAIOTCS CHENHAlbHBIE [POrPAMMBI  OOYYE€HHMs M IOBBIICHUS
KBTM(HUKALMKM [0 BOMPOCAM YCTOWYHBOrO pasBuTHs. OOyueHHE SBISETCS MOCTOSHHBIM
5JIEMCHTOM BO BHEJIPEHHM YCTOWYHMBOTrO pa3sBuTHs. JlomkHOCTHBIE Hna ObliecTsa criocoOCTBYIOT
BOBJICYEHHOCTH COTPYAHHKOB B YCTOMYMBOE Pa3BUTHE HA OCHOBE MOHUMAHUS W NPUBEPIKEHHOCTH
NPUHLUIIAM YCTOHYMBOIO Pa3sBUTHS M U3MEHEHHS KYJIbTYPBHI, HOBEICHHs MPH OCYIIECTBICHHHU
CBOEH JIeSATEJIbHOCTH U BBIIIOJIHEHUH 00SI3aHHOCTENA.

167. BeIrojisl oT BHePEHUs MPHHIATIOB YCTOHYHBOIO Pa3BUTHS BKIIIOYAIOT:

1) npuBieYeHHe HHBECTHIIMII — B MUPOBOM MPakTHKE NPH ONPEAETICHHN HHBECTUIIMOHHO
NPUBJIEKATEIBHOCTH HHBECTOPAMH  YYMTBIBAaeTCs dS(P@eKTuBHOCTE B 00JaCTH  YCTONYUBOIO
PasBUTHS,

2) mOBBIIEHHE YNPaBIeHYECKOH (PHEKTHBHOCTH U MUHMMHU3ALHASA PUCKOB — MHTETPAITHS
SKOJIOTHYECKUX M COLMAIBHBIX 4CIEKTOB B MPONECC MPHUHATUS YIPaBICHYECKHX pelleHuil
MO3BOJISICT PACIIMPUTh POPU3OHTHI TUIAHMPOBAHHUS M YUYNTBIBATH 0OJiee pa3HOCTOPOHHHN CIIEKTP
PHUCKOB M BO3MOMKHOCTEH, YTO CO3/1aeT NPEANOCHUIKH /Ul YCTORYHBOIO Pa3BUTHUS

3) mnospineHne 3pQEKTHBHOCTH — BHEAPEHHE COBPEMEHHBIX TEXHOIOTHH MO3BOJSET
CO3[4aBaTh  MHHOBALIMOHHBIC MPOJAYKTHI M  YCIOYI'M, YBEJIMYHBAs [PH 3TOM  CBOKO
KOHKYPEHTOCIOCOOHOCTD 1 3 (HeKTHBHOCTE;

4) yKpeluleHHEe penyTalud — YIydIIeHHe KOPMOPATHBHOIO MMMDKA SBJISETCS MPSIMbBIM
pe3yJIbTaTOM JASSTEIBHOCTH B 00/1aCTH yCTOHYNBOIO Pa3BUTHS, YTO MOBBIIIAET IEHHOCTH OpeH/Ia |
(opmupyer kpeauT J0BepHs, a TAaKKe OKa3bIBAaeT IOJOKUTEIBHOE BIMSHAE HA KauyeCTBO
B3aUMO/ICHCTBHS C JCJIOBLIMH [TAPTHEPAMH:

5) NOBbIIEHHE JOSILHOCTH CO CTOPOHBI BHYTPEHHHX M BHEIIHMX 3aMHTEPECOBAHHBIX
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CTOPOH — CO3aHNE IPUBJIEKATEILHBIX YCTOBHH TPy/ia, BO3MOXKHOCTEH /7151 PohecCHOHATBHOrO 1
KaphbepHOTO poCTa MO3BOISCT NPUBIIEKATh H yACPKUBATH TIEPCHEKTHBHBIX KBATH()HIMPOBAHHBIX
CTCLHAUCTOB; MOCTPOCHHE S(PPEKTUBHOTO AMANOra ¢ 3aMHTEPECOBAHHBIMH CTOPOHAMH
crocodeTByeT (HOPMHUPOBAHUIO MO3UTHBHOM Cpelibl BOKPYT JesaTelnbHOCTH OOmectBa, uto
CHOCOOCTBYET MOBBIITEHUIO SPOEKTUBHOCTH ASSTENBHOCTH 33 CYET IOHUMAHHUS 1 MOAEPIKKH CO
CTOPOHBI  EMHCTBEHHOTO aKIHOHEpa, WHBECTOPOB, TOCYAAPCTBEHHBIX OpraHoB, MECTHOI'O
HacesIeHusi, 00IEeCTBEHHBIX OpraHH3allyii.

168. B cuyuae, ecnn axmuu O6mecTsa KoTHpyroTcs Ha (poHHOBO# OGupike, O6iecTBo
©XKETOJIHO paspabaThiBaeT M MyOIMKYET OTYETHOCTh 06 YCTOHUNBOM pa3suTuu. IIpu noaroroske
OTYCTa MO  YCTOHYUBOMY  pPasBUTHIO  CNEAYET pYKOBOICTBOBAThCS OOLIENPUHSATHIMH
MEKIYHAPOAHBIMU  CTaHJApTaMu: MekIyHapomHBblil CTAHIAPT HHTErPHPOBAHHONW OTYETHOCTH
(IIRC). PykoBoacTBO 110 OTYETHOCTH B 061aCTH yeroiuusoro passutas Global Reporting Initiative
(GRI), Crannaprer cepun AA1000 Social and Ethical Accountability B obnactu ynpasnenus
IKOHOMHHCCKHUMH, COLHANBHBIMH M JKOJIOTHYECKMMH AaCHEKTAMH JESTENbHOCTH., 4 Takke
YUHUTBIBATL €TO BITHSHHE HA HHTEPEChI 3aMHTEPECOBAHHAIX CTOPOH C Y4ETOM 0GECTICYeH s 3aIHThI
HH(DOPMALIHH, COCTABISIOIEH CITyKeGHYIO, KOMMEPYECKYIO ¥ HHYIO OXPaHAEMYIO 3aKOHOM Taliny.

Homnyckaercs npencrasienre uHGOPMALHH 110 YCTOHYHBOMY pPa3BUTHIO B (opme
OTACILHOIO OTYETA HITH B COCTaBe roj1oBoro otueta ObIiecTsa.

169. OrtueT no ycroiiunsomy pasBUTHIO yrBepkaaercs COBETOM JUPEKTOPOB H JJOBOIAUTCS
AO CBEACHUA 3aMHTCPECOBAHHBIX CTOPOH MOCPECTBOM Pa3MEIEH s Ha KOPIIOPATHBHOM HHTEPHET-
pecypce u/uim npeocTaBiIeHus Ha 6YMaKHOM HOCHTEIE.

B uensx noBeneHus mOMMTHKM yCTOHYHBOrO pasBUTHS 10 CBEICHHS 3aUHTePECOBAHHEIX
CTOpOH, HHTEPHET-pecype OOIecTBa 1 OpraHu3aluii COAEPIKUT OTAEIbHbIH Pa3ael, NOCBIICHHbIH
NaHHOH cdepe mesTeLHOCTH.

170.  O6miecTBO paccmaTpuBaeT BKIIOYCHHE W COOIOEHHE NPHHIIMIIOB U CTaHJIapTOB
YCTOHYHBOTO PA3BUTHS B COOTBETCTBYIOIIHE KOHTPAKTHI (COIIAIIECHHS, TIOTOBOPBI) CIapTHEPAMH.

B caydae BobisBrenns OO6IIecTBOM WM OpraHM3ammell pHcKa, CBS3aHHOIO ¢ OKa3aHHeM
[lapTHCpaMi HCTATHBHOTO BO3JCHCTBHS Ha DKOHOMHKY, 9KOJOrMI0 M 00mectBo., OBmecTso
IIPMHAMACT MEPBI, HAlIPaBICHHbIC Ha [TPEKpalleHHe WK NPEAYIPEKIEHHE TAKOTO BO3IEHCTRHS.

B cnyyae HenpHHSTHS WAM HEHAUIEKAIIETO BBIMOTHEHMS NapTHEPOM TMPUHIMIIOB U
CTaHAAPTOB yCTOHYMBOTO Pa3BUTHS, IPUHUMAETCS BO BHUMAHHE BAXKHOCTH JAHHOTO naprHepa s
OGLiecTBa, MPOBOMHUTCS AHAIA3 BO3MOKHBIX Mep BO3IEHCTBHS HA HETO0 M BO3MOKHOCTH €ro
3aMEHBL.

ITaparpad 19. Ynpasieune puckavu

171. B ObmectBe cosmaercs > ¢eKTHBHO (yHKuHOHMpYIOIIAs CHCTeMa YIpaBiIeHHs
PHCKaMH ¥ BHYTPCHHEIO KOHTpOJISi, HaNpaBjieHHas Ha obecneuyeHue gocTmxkeHns OBLECTBOM
CBOMX CTpaTeruyeCKUX W ONEPallMOHHBIX [eliel, W MNpeicTaBIsiomas coboil COBOKYMHOCTE
OPraHU3AMNOHHBIX TNOJUTHK, MPOLEAYP, HOPM TIOBEIEHHS M JeHCTBHH, METOJ0B M MEXAHU3IMOR
VIipaBjieHus, co3naBaeMbix CoeTom aupexTopos u [pasnennem O6GiiecTBa 1is 06eCIeUCHHS:

I) ontumanbHoro GamaHca MeXIy POCTOM CTOMMOCTH OOmecTBa, NpUOLLTBHOCTBIO H
CONPOBOK/IAEMBIMH HX PHCKAMHM;

2) >hdexTHBHOCTH (HHAHCOBO-XO03AHCTBEHHON ASSTEBHOCTH U JOCTHIKEHHS (buHaHCcOBOM
yerokunBoctr OOmecTsa:

3) COXpaHHOCTH aKTHBOB H 3 (HEKTHBHOTO HCMOb30BAHUS pecypcos OO1ecTsa;

4) TOMHOTBL, HANEKHOCTH H JIOCTOBEPHOCTH ()HHAHCOBOH u yIpaBjIeHYeCKOH
OTYETHOCTEIA;

5) cobmonenus TpeGoBanuii 3akoHonatenbcTBa Pecrybimkn Kasaxcran u BHYTPEHHHX

JokymeHnToB ObmiecTna;

6) HauTekamero BHYTPEHHETO KOHTPOISA JUISl HPEJOTBPALICHHS MOIICHHHYECTBA W
obecrieuernst HGEKTHBHON MOALEPIKKH (BYHKIHOHHPOBAHUS OCHOBHBIX H BCIIOMOIATelbHBIX
OH3HEC-IIPOIECCOB M aHAIN3A PE3YJIbTATOB JAeSTeILHOCTH.

172, Coser mmpekTopos ObIiecTBa yTBEpKIaeT BHYTPEHHNE JOKYMEHTBI, OIpECNsIOne
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MPUHIIUIIBL U TOJXO/Ibl K OPraHUu3allui CUCTEMBI YIIPABJICHHSI PUCKAMU W BHYTPEHHET0 KOHTPOJI,
MCXOISl U3 3a1a4 9TON CHCTEMBL

Opranusanust 5G(GeKTUBHON CHCTEMBI YIPABICHUS PUCKAMH M BHYTPEHHETO KOHTPOJIS B
OG1ecTBe HaNpapJIeHa Ha IIOCTPOCHHUE CHCTEMBI YIIPABJIEHHS, CIOCOOHO# 06eCneunTh MTOHNMAHHE
pa3syMHOCTM M HPHUEMJIEMOCTH YPOBHS pHUCKOB paOOTHUKAMH, MEHEIKMEHTOM, OpraHamu
OOwiecTBa Npu IPUHATHH UMH PELIEHHH, OBICTPO pearnpoBaTh Ha PUCKH, OCYIIECTBIIATH KOHTPOITh
HaJl OCHOBHBIMH H BCIHOMOIaTe/IbHBIMH OHM3HEC-NPOLEcCaMi W e)KeJHEBHBIMH OINEpalUsIMU, a
TaKk)Ke OCYIIECTBISATH HE3aMeUIMTENbHOe HH(QOPMHUPOBAHHE PYKOBOJCTBA COOTBETCTBYIOIIETO
YPOBHSsI O JIFOOBIX CYIIECTBEHHbBIX HEAOCTATKAX.

173, TlpuHimnb! ¥ MOAXO/6I K OpraHu3anud G GEeKTHBHON CHCTEMBI YIIPABIEHHS PHCKAMH
¥ BHYTPEHHETO KOHTPOJIS NPe1yCMaTpUBAIOT:

1) ompenesnenue nenel  3a1a4 CHCTEMBI YIPABICHUS PHCKAMH U BHYTPEHHETO KOHTPOJIS;

2) opraHu3alMOHHYIO CTPYKTYPY CHCTEMBI YIIPABJICHHUS PUCKAMHU M BHYTPEHHETO KOHTPOJIS
C OXBaTOM BCEX YPOBHEH NPUHATHS PEIICHHH W C yYETOM POJIM COOTBETCTBYIOMIETO YPOBHS B
rnpouecce paspabOTKH, YTBEPKACHHS, NPHMEHEHUsI U OLECHKH CHCTEMbI YIPABICHHS PHCKAMM H
BHYTPEHHET0 KOHTPOJIS;

3) TpeboBaHHs K OpraHH3aL{U IPOIIECCa YIIPABIEHHs PUCKaMU (TTOAXO0IbI K OMpeIeeHHIO
PHCKA, TOPSNOK MASHTH()HKAIMA ¥ OLICHKH PHCKOB, ONpPEJEICHHE METOJIO0B pPearHpoBaHus,
MOHHUTOPHHT);

4) TpeOoBaHuMs K OpraHM3alldl CHCTEMbl BHYTPEHHEr0 KOHTPOJISI M  IPOBEIEHUIO
KOHTPOJIBHBIX MPOLEAYP (XapakTepUCTUKA KIIOUeBBIX 00J1acTeii W OCHOBHBIX KOMIIOHEHTOB
CHCTEMBI BHYTPEHHErO KOHTPOJIA, MOPSIOK OHEHKH P(PEKTUBHOCTH M OTYETHOCTH B 00JIacCTH
BHYTPEHHEr0 KOHTPOJISL).

174. Bo BHyTrpeHHuX okymeHTax OOlecTBa 3akperisercss OoTBeTcTBeHHOCTH CoBera
mupektopoB U llpasnenus OOmectBa 1o opranusanuu U obecrnedeHuio G GEKTHBHOTO
(YHKIIMOHMPOBAaHHUS CHCTEMBI YIpABICHHs pPUCKAMH M BHYTPEHHETO0 KOHTPONS Ha
KOHCOJIMIMPOBAHHOM OCHOBE.

175. Kaxnoe numno OO6miectBa ofecriedrBaeT HaAIeKalllee PacCMOTPEHHE PUCKOB IIPH
NIPUHATHU PEIICHUH.

176. IlpaBnenue OO6mecTBa obecrieunBaeT BHEAPEHHE MPONEAYP YIPABICHHS PHCKAMH
paboTHHKaMHU, 00J1a1aI0IUMH COOTBETCTBYIOIIEH KBaJTM(pHUKALIHEH U OMBITOM.

177. TlpaBnenue ObmecTsa:

1) obecneunBaer pazpaboTKy W BHeApeHHe yTBepkAeHHBIX COBETOM AHPEKTOPOB
BHYTPEHHHX JOKYMEHTOB B 00JIaCTH yNPaBICHHS PUCKAMH H BHYTPEHHETO KOHTPOJIS;

2) obecneunBaer co3nanue u dhbekTuBHOE (YHKIMOHHPOBAHHE CHCTEMBI YIpaBIEHUS
PHCKaMU ¥ BHYTPEHHEr0 KOHTPONS IyTeM IPAKTHUECKOH pealu3allid, W HENPepbIBHOIO
OCYINECTBJIEHUs] 3aKPENJCHHBIX 332 HUM MPUHIMIIOB W TPOLHEAYP YIpaBICHHS pPUCKAMH U
BHYTPEHHEr0 KOHTPOJIS;

3) oTBeYaeT 3a BhINOMHEHHE peuieHuit CoBeTa AUPEKTOPOB H PEKOMEHIAIHI KOMUTETA 110
ay/uTy B 00JaCTH OPraHU3alliy CUCTEMBI YIIPABICHHS PHCKaMH U BHYTPEHHETO KOHTPOJIS;

4) ocyuecTBIseT MOHUTOPUHI CHCTEMbI YIPABJIeHHs PUCKAMM U BHYTPEHHEr'0 KOHTPOJIS B
COOTBETCTBUH € TPeOOBAHUSIME BHYTPEHHHX JOKYMEHTOB;

5) obecrnieunBaeT COBEPUICHCTBOBAHHE MPOLECCOB H NPONENYP YIPABIEHHS PUCKAMH M
BHYTPEHHEr 0 KOHTPOJIS ¢ YYeTOM M3MEHEHUH BO BHEIIHEH U BHYTPEHHEH cpejie OusHeca.

178. B umemsx peanusanud TPUHLUIOB BHYTPEHHEr0 KOHTPOAS M oOecredeHHs
5((QEKTHBHOCTH CHCTEMBI YITPABICHHS PUCKAMK M BHYTpeHHero KouTposs, [Tpasienne ObmecTsa
pacripefiesiieT MOJHOMOYMs, OOS3aHHOCTH M OTBETCTBEHHOCTh 32 KOHKPETHBIE MPOUEAYPHI
YIPABIIEHHS PHCKAMH H BHYTPEHHEro KOHTPOJS MEKAY PYKOBOIUTEIISIMA HEKECIICYIOMIETO
YPOBHS H/MJIM PYKOBOJIUTEISIMH CTPYKTYPHBIX MOApasaeIeH M.

179. PykoBoamTenu CTPYKTYpHBIX TIOJApa3JeIeHHH B COOTBETCTBHH CO CBOWMH
(YHKIIMOHATBHBIMU 00A3aHHOCTSIMH HECYT OTBETCTBEHHOCTH 3a pa3paboTKy, JOKYMEHTHPOBAHHUE,
BHE/IPEHHE, MOHUTOPUHT U Pa3BUTHE CUCTEMbI YIIPABICHUS PUCKAMH W BHYTPEHHETO KOHTPOJIS BO
BBEPEHHBIX MM (YHKIIMOHAIBHLIX 001acTsX aedrensHocTH OblecTsa.

180. OpranmsannoHHas CTPYKTYpa CHCTEMBI YIpPaBICHHS pPHCKAMH H BHYTPEHHETO
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koHTporns B OOmecTBe (B 3aBHCHMOCTH OT MacmraboB H crelu(pUKN J1eATeILHOCTH)
HpelIYCManHBaET HaJluuue CTPYKTYPHOro nojapasaciiCHHA, OTBETCTBEHHOI0 3a BOMNPOCHI YMpaBieHHA
puMCKAMU W BHYTPEHHErO KOHTposs (ubo naHHbIC GyHKUMH MOTYT ObITh BO3JIOKEHbI Ha CIyKOY
BHYTPEHHETO ay/InTa), K 3a/1a4aM KOTOPOH OTHOCATCS:

1) o6mas KoOpAHHAIHS MPOLECCOB YIIPABJICHN)s PUCKAMHU M BHYTPEHHET0 KOHTPOIIS:

2) pa3paboTKa METOJAMYECKHX TIOKYMEHTOB B 00J1aCTH YIIPABJICHUs PUCKAMU ¥ BHYTPECHHETO
KOHTpOJIs M OKa3aHHe METOIONOTMYECKON TIOAIEPKKH  BiaaeiblaM OU3HEC-TIPOLIECCOB
paboTHHKAM B MpoLiecce HACHTHOUKALMH, JJOKYMEHTHPOBAHHS PUCKOB, BHEAPEHHUSA, MOHUTOPHHTA
¥ COBEpHICHCTBOBAHMS KOHTPOIBHBIX MPOLEAYp, (POPMHPOBAHMS IIAHOB MEPOTIPUSITHH 110
pearvpoBAHMIO HA PHCKHM ¥ TUTAHOB MEPOTIPUSTHIA 1O COBEPLICHCTBOBAHUIO CHCTEMBI YIIPAB/ICHHA
pUCRaMM M BHYTPEHHETO KOHTPOJISA, OTYETOB MO WX HCHOTHEHHIO;

3) opranmsauus oOy4eHus: pabOTHHKOB B 00JACTH YIPaBICHHS PUCKAMH W BHYTPCHHETO
KOHTPOJISL;

4) ananu3 noprdens PHCKOB U BBIPAaOOTKA MPEIOKEHHH 110 CTPATErui pearnpoBaHus U
nepepacrpeIe/ie s PecypcoB B OTHOLIEHWH YIIPABJICHUS COOTBETCTBYFOIIMMHU PHCKAMH;

5) ¢dopmupoBaHHe CBOAHOH OTYETHOCTH IO PUCKAM:

6) OCYIIECTBIEHHE OIEPATHBHOTO KOHTPOIs 32 MPOLECCOM YIPABICHUS PHCKAMH
CTPYKTYPHBIMU 10Ipa3Ie/ICHUSIMU,

7) noxroroBka u madopmupoanue Cosera aupexTopos H/uiu IlpaBnenus O6miecTra 0
cTaTyce CHCTEMbl YNpABIEHHS pPHCKAMHM, HMMCIOLIIMXCSA Yrpo3 W MPEUIOKEHHAX MO  HX
Mpe Iy IPeskACHHIO/ HUBEIMPOBAHHUIO.

181. PykoBojuTenb, KypUPYIOIIUH (QYHKIHMIO YIPABICHUS PpUCKaMH W BHYTPEHHETO
KOHTpOIS, HE SBISETCS BIAACIbIEM pHMCKA, 4YTO OOECHeYHBACT €ro HE3aBHCAMOCTH H
06BeKTHBHOCTE. HeBO3MOXKHO coBMereHue HYyHKIHHA 110 yIpaBIeHHIO PHCKaMHM U BHYTPEHHEMY
KOHTPOMIO ¢ (YHKIHAMH, CBS3aHHBIMH C SKOHOMHYECKAM ILIAHHPOBAHHEM, KOPIOPaTHBHBIM
(DUHAHCHPOBAHMWEM, KA3HAYEHCTBOM, MPHHATHEM HHBECTHIMOHHBIX PEIICHHH. CoBmelenue ¢
ApYrMME  (YHKIMSIME JIONIYCKAeTcsi B CIIydae, eclii He BO3HHKACT 3HAYMTENbHbIH KOH(JIUKT
UHTEPECOB.

182. CucTema yIpaBjieHUs pHCKAMH M BHYTPEHHEro KOHTPOIS [peayCMaTpHBacT
NpOLEAYpY MAeHTH(UKAINH, OUEHKM ¥ MOHMUTOPHHIA BCEX CYMIECTBEHHBIX PHCKOB, a TaKKe
TIPUHATHECBOCBPEMEHHBIX H aJIeKBATHBIX MEP 10 CHHKSHHIO YPOBHS PHCKOB.

ITporieaypsl 10 YIPaBICHHIO PHCKaMH OOecrevnBaoT OBICTpPOE pearnpoBaHue Ha HOBbIC
DUCKH, HMX WICHTHOWKALMIO ¥ ONpeJeNeHHe Bilajenbuecs pucka. B ciyuae THOOBIX
HENPEABHICHHBIX HM3MEHEHHH B KOHKYPEHTHOH MM OKOHOMMYECKOH —cpeje Ob1ecTsa,
OCYIIECTRIIAETCS EPEOLIeHKa KapThl PUCKOB H €€ COOTBETCTBUE PUCK-AMITICTUTY.

183. CoBeroM JMPEKTOPOB yTBEp:KAaeTcs OOIIMH yPOBEHB AllllETHTA K PUCKY M YPOBHU
TOJIEPAHTHOCTH B OTHOILICHWHM KIIOYEBBIX PHUCKOB, KOTOPBIC 3aKPEIUIIOTCS BHYTPECHHAMH
noxkymentamu OOmiecTsa.

184. VpoBHH TOJEPAaHTHOCTH I10 KIIOYEBBIM pHCKAM MEPECMATPUBAIOTCS B CIyHac
BO3HUKHOBEHHMS CYHIECTBEHHBIX COOBITHH. YCTaHABIMBAIOTCS JTAMHUTBI, KOTOPbIC OrPAHHIHBAIOT
PUCKH B TIOBCEIHEBHOM JEATEIIBHOCTH.

185. JLisi LEeIOCTHOTO M SCHOTO MOHUMaHHMsI IPUCYIIMX pHCKoB B OGmecTse Ha €WEroAHON
OCHOBE MTPOBOIUTCS HICHTH(OUKALMS H OLIEHKA PHCKOB, KOTOPbIE OTPAXKAIOTCS B PETHCTPE PUCKOB,
KapTe PHUCKOB, IUIaHE MEPOIPHATHH IO pEarupoBaHMIO Ha PHUCKH (YIy4IICHHE MPOLECCOB,
CTpaTerny MUHUMH3AINHK), yTBepk1aeMbix COBETOM JIHPEKTOPOB.

186. CoBeT AMPEKTOPOB MPH PACCMOTPEHHH MEPEYHsi PUCKOB 00€CTIeYHBACT BKIIOUCHUC B
HHUX PUCKOB, KOTOPBIE ASHCTBHTEILHO MOTYT MOBJIHMATH HA PEATH3aLMIO CTPATCTUHECKHUX 3a/1at, a
[IpW PACCMOTPEHHH TUIAHA MEPOIPHSTHIA 10 PEATHPOBAHMIO HA PHCKH YOCIMTHCA B MOJNE3HOCTH
mepornpusituit. Coet aupektopos u IIpasienue OOIIecTBa PeryIapHO MOTy4aioT HHPOPMALHIO O
KJTIOYEBBIX PHUCKAX, HX aHAIM3e C TOYKHM 3pEHUs BIUSHHS Ha CTPATeTHIO H OuzHec-T1aHbl
O61ecTra.

187. OtyeTsl MO pucKaM BBIHOCSATCS Ha 3acenanus CoBeTa IUPEKTOPOB HE PEKE OIHOIO
pasa B KBapTa H 06CYIKIAIOTCS HAJIEKAIIHM 06pa3oM B IIOJHOM 0OBeMe.

188. B O6miecTBe BHEAPAIOTCS PO3paYHbIe IPHHIMIIBI U TIOAXO0/IBI B 00IACTH YIIPABJICHH
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pUCKaMHi ¥ BHYTPEHHETO KOHTPOJIA, MPaKTHKa 06yuenusi pabOTHHKOB M JIOJDKHOCTHBIX JIHIL O
CcUCTEME YIpaB/ieHUA pHCKaMu, a TaKyKe Mpouece JOKYMEHTHPOBaHHH W CBOEBPEMEHHOIO JOBE/ICHWA
HH¢O]}M3[1HH 10 cBeJeHUs NOJKHOCTHBIX JIMLL.

189. PabGotuuku OOImecTBa €XerojHo, a TaKke IpH NpueMe Ha paboTy NpOXOMsT
00yueHNe/BBOIHBINA HHCTPYKTAK JUIs O3HAKOMIICHHA C [IPUHSITON CUCTEMOHN YIIPABJICHHS pUCKaMH
¥ BHYTPEHHET0 KOHTPOJISL.

[To pe3yabTaTam Takoro o0y4eHHs IPOBOUTCS TECTHPOBAHUE 3HAHUH.

190. B pamkax CHCTeMbl YIpaBlCHHs pHCKamMu M BHYTPCHHETO KOHTPOJIS
OpraHu30BbIBaeTCS OE€30MACHBIMH, KOH(UIEHIHATBHBIA 1 JOCTYIHBIH crocod uHpOPMHPOBAHUS
CoBera AMPEKTOPOB, KOMHUTETA MO Ay[UTy H TOJpasic/CHUs BHYTPEHHETO aymura o (akrax
HapyleHni 3akoHoaTenbeTBa Pecrybumiku KasaxcTaH, BHYTPEHHHX npoueayp, Konekca 1e10Bo#
STHUKHU JIHO0BIM paOOTHHKOM M JOJKHOCTHBIM JIUIIOM ObmecTBa.

IMaparpad 20. Buyrpensnii KOHTPOIb 1 ayAuT

191. B O6mecrse co3maercs ciyxba BHYTPEHHEro ayamra Uil CHCTEMAaTHYeCKOH
HE3ABHCHMOM ONEHKH HAZeKHOCTH M S(P(EKTHBHOCTH CHCTEMbl yIpaBlIeHHs pPUCKaMh H
BHYTPEHHET0 KOHTPOJIS, IPAKTUKH KOPIOPATHBHOTO YIPABICHH.

192. Cuyx0a BHYTPEHHETO ayJuTa OCYIIECTBIAET CBOKO ACATEIbHOCTD Ha OCHOBE PHCK-
OPHEHTHPOBAHHOTO TOJOBOTO aYJAHTOPCKOTO IUIaHa, YTBEPIKAACMOTO CoBeTOM JHPEKTOPOB
OOGuiecTsa.

193. PesyabTarhl ayJMTOPCKUX OTHETOB, KITIOUCBBIC o0HapyKeHHss ¥ COOTBETCTBYIOIINC
peKOMEH AN KEKBAPTAILHO BEIHOCATCS HA pACCMOTPEHHC CoBeTa JUPEKTOPOB.

194. Tlpu ocyuIeCTBIEHHA CBOCH IEATEIBHOCTH cayxk0a BHYTPEHHEro ayauTa IpOBOAUT
otleHKy 3(h(PEeKTUBHOCTH CHCTEMBI BHYTPEHHEIO KOHTPOIA W CHCTCMBI yIIpaBleHHs pPUCKaMH,
OLIEHKY KOPIOPaTUBHOIO yIPaBiIeHUs ¢ IPHMCHCHUEM OOLIENPUHSTHIX CTAHAAPTOB AEATEIBHOCTH
B 06JIACTH BHYTPEHHETO ayMTa U KOPIMOPATHBHBIX CTAHAAPTOB.

Ouerka >(deKTHBHOCTH CHCTEMbI BHYTPEHHETO KOHTPOJIA BIJIHOHACT.

1) mpoBeldeHWE aHAIW3a COOTBCTCTBUSA neneil  OM3HEC-TIPOLECCOB, ITPOEKTOB H
JeSTebHOCTH CTPYKTYPHBIX MOJpas/iefieHuil HenaM O6imecTBa, IMpoBEpKH obOecredeHus
HAIEKHOCTH M LEJIOCTHOCTH OM3HEC-TIPOLIECCOB (1esITeNbHOCTH) U HHPOPMALIMOHHBIX CHCTEM, B
ToM uUHCie HAASKHOCTH HpOLEAYp MPOTHBOACHCTBHS  NPOTHBONPABHLIM JICHCTBHSAM,
3710yn0TpedIeHHSIM | KOPPYIILHH,

2) TNpOBEPKY obecreyeHUs JIOCTOBEPHOCTH Oyxrajarepekoi (huHAHCOBOH),
CTATHCTHYECKOI, YIIPABJICHYECKOH H HHOH OTHETHOCTEIl, aHAIN3 PE3yIHTATOB peaiu3aluy OnsHec-
IPOIIECCOB H JAEATCABHOCTH CTPYKTYPHBIX nojpas/ie/ieHnii Ha COOTBETCTBHE ITOCTABJICHHBIM
eJIsAM;

3) ompe/elieHe aeKBaTHOCTH KPUTEPHEB, YCTAHOBICHHBIX [Tpasnennem OOmiecTBa, Ui
AHAITH3a CTENIEHN MCTIOIHEHNS (JIOCTHIKEHHs) TOCTABICHHBIX nesnei;

4) BbISIBJCHHE HEOCTATKOB CHCTEMbI BHYTPEHHETO KOHTPOIIS, KOTOPBIC HE MO3BOJIHIN (HE
[03BOJISIIOT) IOCTHYB ITOCTABIEHHBIX LEe/IeH:

§) OIEHKY pe3y/IbTaToB BHEIPCHHS (peanu3anuu) MEPONPHATHH MO yCTPAHCHHIO
HapyIICHUH, HEIOCTATKOB M COBEPUICHCTBOBAHMIO CHCTEMBI BHYTPEHHETO KOHTPOJISI, peain3yeMbIX
Ha BCEX YPOBHAX YIIPABJICHUS,

6) mpoBepky 3pHEKTHBHOCTH H [1eJ1ec000pa3HOCTH HCTIOIb30BaHUS PECYPCOB;

7) mpoBepKy obecneueHus COXPaHHOCTH aKTHBOB OOmecTBa;

8) mpoBepKy coOo/ieH s TpeOOBAHHHI 3aKOHOAATEILCTEA Pecny6imku Kazaxcran, Ycrasa
¥ BHYTpEHHHX J0KymeHToB ObmiecTsa.

Onenka 3pHEKTHBHOCTH CHCTEMBI YIIPABJICHU PUCKaMH BKIIOHACT:

1) mpoBepKy A0CTATOYHOCTH M 3PENOCTH SJICMEHTOB CHCTEMbI yIpaBJiIeHHs PHCKaMU UL
3((heKTHBHOIO YIpaBIeHHs: PUCKaMH (I1€JI1 1 3a/1a1H, uH(PACTPYKTypa, OpraHu3aIlus MpoLeccos,
HOPMATHBHO-METOA0/IOMHYECKOE obecrneueHye, B3aUMOAEHCTBUE CTPYKTYPHBIX nojipa3/e/ieHui B pamMKax
CHCTeMbl YNpaBJIeHHA pPUCKaMH, OTHCTHOCTb);

2) TpOBepKy MOJNHOTHI BRISBICHHS W KOPPEKTHOCTH OLCHKH PHCKOB MCTIOJIHATENIbHBIM
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OpraHoOM Ha BCEX YPOBHSX €ro YIPaBICHMS,

3) npoBepky 5(GhEKTHBHOCTH KOHTPOJBHBIX MNPOLEAYP H HMHBIX MEPONPHATHH MO
YIPaBICHHIO PHCKAMHU, BKIIOYass SQQEKTHBHOCTb MCIOJIB30BAHMS BLIICICHHBIX HA STH LEIH
pecypcos;

4) nposelaeHHe aHanKM3a WHOOPMAIMKM O pPEAM30BABLIMXCS PHUCKAX (BBIABJIECHHBIX I10
pe3yiIbTaTaM BHYTPEHHUX ayIHTOPCKUX IIPOBEPOK HApYHIEHUsX, (pakTaX HE JOCTHIKEHMs NOCTaB-
JIEHHBIX 1ened, dakrax cy1eOHbIX pa3dupare/ibeTs).

OtieHKa KOPIOPAaTHBHOTO YIPABICHHs BK/IIOYAET [IPOBEPKY:

1) cobmoaeHust ITUYECKHX PUHIIMITOB U KOPIIOPAaTUBHAIX lieHHOCTeH Ob1LecTsa;

2) mopsKa NOCTAHOBKY Lieei, MOHUTOPUHTA ¥ KOHTPOJISA MX JTOCTHIKECHHS,

* 3) ypOoBHS HOPMATHBHOIO OOECIeUeHUs U MPOLEAYP UHPOPMALHOHHOIO B3aUMOAEHCTBHSA
(B TOM 4HCIIE 110 BOIMPOCaM BHYTPEHHETO KOHTPOJIS H YIPABJICHHS PHCKAMH) Ha BCEX YPOBHSX
YIIPaBIIEHUS, BKIIIOYas B3aUMOJICHCTBUE C 3aMHTEPECOBAHHBIMU CTOPOHAMH:

4) obecrieyenns npas EANHCTBEHHOTo akinoHepa U 3(p(MEeKTUBHOCTH B3aUMOOTHOLIEHHH C
3aMHTEPECOBAHHBIMH CTOPOHAMHU;

5) mnpotieayp pacKpbiTHs HHGOpMaIHHK 0 gesrenabHocTH OOmecTsa.

195. OOwiecTBO TPOBOANT €KErOAHBIH ayauT (UHAHCOBOH OTYETHOCTH MNOCPEACTBOM
NpPHBIEYECHHUS HE3aBHCHMOTO AayJuTOpa, KOTOPBIt IIpeocTaBiseT OOBEKTUBHOE MHEHHE
3aWHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (PMHAHCOBOM OTYETHOCTH M €€ COOTBETCTBHH
tpeboBanusiM MeXXayHapOJHOTO cTaHaapTa (GUHAHCOBOW OTYETHOCTH.

196. Buibop BHeumero ayjuropa ocylecTsisercs na ocHose konkypca. Ilpu orbope
VUUTHIBAETCS MHeHWe KoMuTera 1o ayauty Cosera aupextopoB OO0uiecTsa. WICHBI KOTOPOTO
BKJIFOYAIOTCS B COCTAB KOHKYPCHOM KOMUCCHH.

[Ipu omnpeneieHHH HE3aBUCUMOCTH HIEHOB KOMMCCHH IO BHIOOPY BHEIIHETO ayauTopa
YUHTBIBAIOTCS CIEAYIOLINE OCHOBHBIE TApaMETPhI:

- xapakTep (hMHAHCOBBIX WM JETOBBIX OTHOLIEHHH KaI0T0 4/leHa KOMHCCHH C BHELITHUM
ayJMTOPOM;

- XapaxkTep POJCTBEHHBIX CBS3€H KaKA0r0 YieHa KOMUCCHH C MPE/ICTABUTEISIMU BHEIIHETO
ayIuTopa.

197. TIlpuBnekaemslii BHEIIHMI ayJuTOp He OKasbiBaeT OOMIECTBY KOHCYJIbTALHOHHBIX
YCIIyT. KOTOPBIE MOTYT CTaTh YTPO30# HE3aBUCHMOCTH BHEIIHETO ayIUTOPA, HE IPAKTHKYET CIIy4aH
[pHeMa Ha PYKOBOJSIINE JODKHOCTH OBIBINMX WIEHOB ayJMTOPCKOM KOMaH/Ibl paHee, YeM 4epes
J[Ba rojia MocJie HX YBOJIbHEHHS U3 ayAMTOPCKON OpraHu3alii.

O6uiecTBO OOecmeunBaeT pacKpbiTHe M0APOOHOH MH(OPMALIMK O TTPUBJICKACMOM BHEITHEM
ayauTope.

B OGiuecTBe periaMeHTUPYIOTCS BOIPOCH! MO BHIOOPY W B3aHMOACHCTBUIO C BHEIIHUM
ayJUTOPOM.

198. 3auHTepecOBaHHBIE CTOPOHBI YIOCTOBEPSIOTCS B JIOCTOBEPHOCTH (UHAHCOBOM
orueTHocTH OOIIEcTBA MOCPEACTBOM TMPHBICYEHHUS] BHEIIHETO AyJAWTOPa, COOTBETCTBYIOLLEIO
CJICAYIOLINM KPHTEPHUSIM:

- BBICOKMH YpOBeHb KBaTU(HUKALMUA CHENMAIUCTOB  ayJUTOPCKOH  OpraHu3aliun;
3HAYXTENLHBIN OMBIT pabOThI U MOJIOKHUTEIbHAS PENyTalks (Ha Ka3aXCTaHCKOM U MeK/TyHapOHOM
pBIHKE (TpH HEOOXOIUMOCTH);

- HaJW4YHe ONbITa B OTPACIIH;

- coOoieHHe ayaUTOPCKOW OpraHu3alell MEXAyHapOJHBIX CTaHJapTOB ay/auTa,
3akoHoaTenbeTBa PecnyOnukn Kazaxcran B 061acTi ay iMTOpCKoit fesirenbHocTH, Koekea sTHKH
npoeccHoHanbHbIX OyxrantepoB MesxyHapoHoH deaepaiuu OyXranTepos:

- 3¢ deKTHBHOCTL paboTh 110 BHISBICHUAIO HEIOUYETOB M MPEICTABICHUIO PEKOMEHIALHH 110
COBEPLICHCTBOBAHHIO BHYTPEHHHX MTPOLECCOB NOATOTOBKH (PMHAHCOBOM OTUYETHOCTH.

199. OOG1IecTBO yTBEpXKAAET JOKYMEHTBI, PErYIHPYIOLIUE MOPAAOK OCYIIECTBICHNS ay/u-
Ta ¥ B3aUMOOTHOIIEHHH ¢ BHEIIHUM ayHTOPOM, B TOM YHCIIE MPOLECC BbIOOpA BHELIHETO ay/IH-
TOpa, TMOJHOMOYHSI W (DYHKIMH KOHKYPCHOH KOMMCCHH. BOIPOCHI OKa3aHUsi ayJAUTOPCKOM
opraHmu3alneii KOHCYJIbTAlHOHHBIX YCIIYT, HE CBS3aHHBIX C ayJUTOM (PMHAHCOBOH OTYETHOCTH H
npoyeit uHGOPMALMK, BONPOCH POTALMH AyJHTOPCKUX OpraHu3alliii W CTapliero nepcoHaia
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ayJIMTOPCKOM OpraHu3alyi, BOMPOCH! NpHeMa Ha paboTy OBIBIIMX COTPYAHHKOB ayIHTOPCKOl
OpraHu3aIiH.

200. Poraums napTHepoB M CTaplIEro MepcoHata, OTBETCTBEHHOTO 3a ayIuT (PMHAHCOBOIH
OTHETHOCTH, OCYIIECTBIIACTCA HE MEHEe OJIHOTrO pasa B MSTh JIET, B CIy4ac eciiu ayuToOpcKas
Opranusanus oxaseisaetT OOLIECTBY ayIMTOPCKUE YCIYTH OoJIee IATH JIeT HOApsia.

Iaparpag 21. Pery.imposanune kopnoparusHbix KOH(JIHKTOB

201. Ynenwm Cosera aupexropoB u Ilpasienus OGuiecTpa, pabotnuku OGmecTsa
BBITIONHAIOT CBOM IpPO(ecCHOHaNbHbIE (YHKIHAM J00POCOBECTHO 1 pasyMHO B HHTepecax
EmuncTeennoro akuuonepa u O6mectsa, nzberas KOH(JIHMKTOB.

B ciayyae nammums (BO3HMKHOBEHHS). KOPHOPATUBHBIX KOH(IUKTOB, YYACTHHKU HAXOJST
[IyTH HX PCIICHHS MyTEM NEPEroBOPOB B LesX obecredeHust >PeKTUBHOIN 3aUThI UHTEPECOB
Ob1ecTBa ¥ 3aHHTEPECOBAHHBIX CTOPOH.

HomxHoctHpMH  yunavu  O6miecTsa CBOEBPEMEHHO  COODIIAETCS  KOPHOPATHBHOMY
CEKPeTapIo 0 HAM4hK (BOSHHKHOBEHHH ) KOH(IIUKTA.

JpdexTrBHOCTE PabOTBI 10 MPEAYNPEKACHAIO W YPETYJIMPOBAHUIO KOPIOPATHBHAIX
KOH(IIMKTOB NPE/NoIaraeT MOIHOE M CKOpeHIlee BHIBICHHE TAKHX KOH(IMKTOB ¥ KOOPAHHAIIHIO
NeucTBHii Bcex opranos OGmecTra.

202. KopnopatusHble KOHQIHKTBL, NpH COACHCTBHH KOPIOPAaTHBHOIO  CeKpeTaps,
pacemarpuBatotes  lIpencenarenem Coseta ampektopoB Ofmectsa. B ciaydae y4qacTHs
(BoBreuennocty) Ipencenarens Cosera AHPEKTOPOB B KOPIIOPaTHBHOM KOH(IMKTE, TaKHe CIy4an
paccMaTpUBarOTCsS KOMHTETOM I10 KaJpaM M BO3HATPAXKICHHUSIM.

203. B mnemax oGecrieueHus OOBEKTHBHOCTH OLIEHKH KOpHoparuBHOIO KoHpiukTa |
CO3/laHusl yCIOBUH /Ul €ro 5(Q(EeKTHBHOTO yperyIMpoBaHMs, JIMIA, YbH MHTEPECH 3aTPArHBACT
KOH(IMKT HIIM MOKET 3aTPOHYTh, HE IPHHHMAIOT YYACTHS B €10 YPEryJupOBaHHH.

[Ipn HEBO3MOKHOCTH pEIIEHHS KOPIOPATHBHBIX KOH(IMKTOB IyTeMm 1IEPErOBOPOB, OHH
paspeliaioTCs CTPOro B COOTBETCTBHH C 3aKOHOJATENLCTBOM Pecnybiukn Kazaxcran.

204. CoseT nMPEKTOPOB OCYILIECTBISET YperyTHpOBaHHE KOPIOpaTUBHBIX KOH(IAKTOB 110
BOIPOCaM, OTHOCAIUMCS K €ro KOMIETeHUHH. B 9ToM ciyyae Ha KOpIOpaTuBHOTO cekpeTaps
W/WIM  OMOyICMEHa  BO3JAraloTcs — OOGS3aHHOCTE [0  OBECHEHCHHIO  BO3MOXHOL
HH(OPMUPOBAHHOCTH COBETA AMPEKTOPOB O CYTH KOPIIOPATHBHOTO KOH(JIMKTA K POJIb OCPETHHKA
B Pa3spelleHHH KOPIOPAaTHBHOIO KOH(IMKTA.

205. CoBeT AMPEKTOPOB OCYIIECTBISET YPEryTHpOBAHHE KOPIOPATUBHBIX KOH(MDIHUKTOB 110
BOTIpOCaM, OTHOCAIIMMCS K €0 KOMIIETEHIHH. B 9TOM ciiydae Ha KOPMOpaTHBHOrO cekperaps
BO371araloTcst  00A3aHHOCTE 1O  OOECHEYeHHI0 BO3MOKHOMN uHdopmupoBannoctn Cosera
AUPCKTOPOB O CYTH KOPIOPAaTUBHOIO KOHQJMKTZ H pOJb MOCPEAHHKA B pa3pelieHun
KOPIIOPaTHBHOTO KOH(INKTA.

206. Ilpencemarens IlpaBnenuss or umenu OG6miecTBa OCYIIECTBIISET YperyJupoBaHue
KOPIIOPaTHBHBIX KOH(JIHKTOB MO BCEM BONPOCAM, [IPHHSITHE PEUICHHI 110 KOTOPBIM HE OTHECEHOK
komrereHuuu Cosera aupektopos OOluecTBa, a Takke CAMOCTOSTENLHO OMpEAeseT MOPSAI0K
Be/Ieus paboThl 110 yPeryMpoBaHHIO KOPIIOPATHBHAIX KOH(IUKTOB.

207. CoBer  NMPEKTOpPOB BIpaBe paccMaTpuBaTh — KOPIOPATHBHBIE KOH(IUKTBI,
OTHOCALIMECS K KoMneTeHun [IpaBieHus.

[aparpad 22. PeryanpoBanne kondankra uarepecon

208. KoHmukT uHTEpecoB ompenenseTcs Kak CHTyauus, B KOTOpOH  JIn4Has
3aHHTEPECOBAHHOCTL paboTHHKa OOuIecTBa BIMACT HIIH MOXET MOB/IMATL HA OECHPHCTPACTHOE
UCIIOJIHEHHE [IOJDKHOCTHBIX 00S3aHHOCTEH.

209. PaGoruukm OOmiectBa He JOMYCKAIOT CHTYALlHH, B KOTOPOH  BO3MOMKHO
BO3HUKHOBEHHE KOH(/IMKTA HHTEPECOB HU B OTHOMICHHUS Ce0st (MITH CBS3aHHBIX ¢ COBOI JIUIL), HH B
OTHOILIEHUH JPYIHUX.

210. OOmectBom, BO wu3bexkaHHe KOH(DIUKTOB HHTEPECOB,  MPENSTCTBYIOUIUX
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00BEKTUBHOMY BhINOMHEHHIO COBETOM AMPEKTOPOB CBOMX O0S3aHHOCTEH, H B EIAX OrpaHHYCHHS
HOJIMTHYECKOro  BMeIIaTenbeTBa B mpounecckl CoBeta aupektopoB O6iecTsa. BHEJIPAKOTCS
MEXaHH3MBI 110 X HEJONYHICHUIO U PEryTupOBAHHUIO.

211. OcHOBHBIE NPUHIMUITBI NPENOTBPAIICHUST KOHMIUKTOB MHTEPECOB, CHOCOOBI MX
BBIAB/ICHUS, OLECHKH W paspelieHHs 3akperisiorcs B Koxgekce neJ0BOH 3THKH O6mecrara,
yreepknaeMmom CoBETOM IHPEKTOPOB.

Iaparpag 23. llpuauun npospaunocru u 00BbEKTHBHOCTHPACKPLITHS HH(OPMALHH 0
aeareasHocTH O0mecTra

« 212. B umemsx  cobsmogenus MHTCPECOB  3aMHTEPECOBAHHBIX CTOpPOH, OOIIECTBO
CBOEBPEMEHHO H I0CTOBEPHO PACKPBIBAET HH(OPMALHIO, IPETyCMOTPEHHYIO 3aKOHOIATEIBCTBOM
PecryGnukn Kasaxcran u BryTpeHHHME nokymeHtamMu OOmiecTBa, a Tarkke MH(GOPMALUIO O
ACSTENBHOCTH, BKIOYas (MHAHCOBOE COCTOSIHME, pe3y/bTAThI ACATENBHOCTH, CTPYKTYPY
COOCTBEHHOCTH M YIIPABJICHHUS,

213. B OO6uiecTBe yTBEpIiKAAIOTCS BHYTPEHHHE JOKYMCHTBL, ONpEIESIONIHe MPUHIIANBI 1
MOAXOABI K PACKPLITHIO W 3amuTe MHGOpMANWH, NepedyeHb HHpOPMALHH, pacKkpbIBaeMoii
3AUHTEPCCOBAHHBIM  JTMLIAM, CPOKH, MOPSIOK, C€rocod, (opMmy packpsIrTus uHpOpMAITHH,
OTBETCTBCHHBIX JIOJDKHOCTHBIX JIMLL U palOTHHKOB ¢ yKa3aHHeM WX (yYHKIMii, u 00si3aHHOCTEH, a
TAIOKE JIpYTHE MOJI0XKEHHS, PETyIMPYIOLIHE IPOLECCH! PACKPHITHS HH(OPMALHH.

OO1IecTBO, B COOTBETCTBHHM C 3aKOHOIATETHCTBOM Pecnybmuku Kazaxcran u Ycrasom
O61iecTBa, OnpeAenseT MOPSIOK OTHECEHHMS MHOOPMAlMK K KAaTErOPHsM JIOCTYMA, yCIOBHS
XPaHEHHs ¥ HCIOIB30BaHUsI HHDOPMALIUH.

OO611ecTBO ONpeneNseT KPyr JHil, HMEIOIIHX paBo CBODOAHOro JoCTyna K MHMOpMAlHH,
COCTABIAIOICH KOMMEPYECKYIO M ClykeOHyI0 TaiiHy, W NpUHHMAeT MEpbl K OXpaHe ee
KOH(U/ICHIIHATLHOCTH.

214. OOGuecTBO 3aKpeIUIseT 3a ONMpeeICHHBIM CTPYKTYPHBIM MOJApAa3/ieeHHeM BOMPOCHI,
CBSI3QHHBIC CO CBOCBPEMEHHBIM PACKpPBITHEM HH(DOPMAIINH.

215. B OOmecrBe, akumm KOTOPBIX KOTHpYIOTCS Ha (OHI0BOH OGupke, cosjaercs
CTPYKTYPHOE TONPA3IE/ICHUE UITH 3aKPEILIAETCS 38 CTPYKTYPHBIM HOZpasjelienueM GyHKIMH [0
CBASIM € aKIMOHEpAMH M HWHBECTOPAMH, B KOMIIETEHLHIO KOTOPOTrO BXOAHT cbop, aHams,
noAroToBka HHpopmaluu, KoTopas OyIeT pasMeraTses Ha HHTEepHET-pecypee ObuecTna.

216. PykoBoauTenemM [aHHOTO TIOApPA3iCCHHS HA3HAYACTCS aMno,  obmaparoniee
IPaKTHYECKAM OILITOM paboThl B (HHAHCOBOH cepe. MOHUMAIOIIEE crnienuUKy OTpaciu, B
KOTOpo# paboraet OGrrecTBo.

217. HWnteprer-pecypc O6mmiecTBa siBisercs CTPYKTYPHPOBAHHBIM, YIOOHBIM IS
MOJIb30BAaHUSL M CONEPXKHT HHPOPMAIMIO, JOCTATOYHYIO 3aMHTEPECOBAHHBIM JIMIAM UL
nonnmanus aesrensHoctd ObuectBa. MHpopMaiis pasMernaercs: B OTASTBHBIX TEMATHUECKHIX
pasjiesiax HHTEpHeT-pecypca.

218.  AkTyanusanusi HHTEpHeT-pecypca OCyIEeCTBISETCS He pexe 0JHOro pasa B Heaemo. B
O6uiecTBe Ha peryispHOil OCHOBE OCYIIECTBSETCS KOHTPOJIb [MOJHOTHI M aAKTYaJbHOCTH
HHDOPMAIIHH, pa3MELLICHHON Ha HHTEPHET-pecypce, a Takike ONPEAe/IseTcsl COOTBETCTBHE TaHHOM
MH(pOPMAIINH, pa3MEIEHHO Ha Ka3aXCKOH, PYCCKOM, QHTJIMHCKON BEPCUAX HHTEepHET-pecypea. B
ITHX LEJIAX 3aKPEMIAIOTCSA OTBETCTBEHHBIE JIHIA (CTPYKTYPHOE IOApa3/ieIcHHE), OTBEYAIOHE3a
TIOTHOTY M aKTYyalbHOCTh HH(POPMALIMHU Ha HHTEPHET-PECypCe.

219. Uurepuer-pecypc OBimecTBa COAEPKUT CIEAYIOLLY0 HH(POPMALIUIO:

1) obmyro undpopmaumio o6 OOLIeCTBe, BKIOYas UH(OPMALIHIO O MHCCHHM, OCHOBHBIX
3ajadax, LenaX W BHAAX ACATEIbHOCTH. pasMepe COOCTBEHHOTO KalMTalla, pasMepe aKTHBOB,
YUCTOM JIOXO0/I€ M YHCIIEHHOCTH NIEpCOHAIIA;

2) O crparerMm pasBUTHsS (CTpaTerHuyecKHe Leju):; NPHOPUTETHBIX HATPaBICHUSIX
JESATEIbHOCTH:

3) VYcraB u BHyTpenHue AokymeHThl OGImecTsa, PeryJupylonue JAesTebHOCTh OPraHoB,
KOMHTETOB, KOPINOPATHBHOI'O CEKpeTaps;

4) 00 3THYECKHX NPHHIIUNIAX;



5) 00 ynpaBieHHM PUCKAMH;

6) 0 TMBHIEHIHOM MMOJUTHKE;

7) o unenax CoBeTa AMPEKTOPOB, BKIIOYas cleayiouue cBeneHus: (ororpadus (mo
cornacoBannio ¢ wienom CoBeTa AUPEKTOpPOB), (haMMITHs, WUMs, OTYECTBO, JaTa POXKICHMHS.
rpakaaHcTBo, craryc wieHa CoBeTa JUPEKTOPOB (HE3aBHCHMBIM IHPEKTOD, HPEACTABHTEb
Enuncrsennoro akunonepa), ykazanue (yHkumii unena CoBera JMPEKTOPOB, B TOM YHCJIE YIEHCTBO B
komuterax CoBera aupeKTOpoB MW wucnonnenue ¢ynkumnii Ilpeacenarens CoBera AMPEKTOPOB,
061)&3083]—[”6. B TOM HHCIC OCHOBHOE H JONOJIHHTEILHOE 06pa:sosaHMe (HaHMEHOBaHHE? oﬁpmoaa’re.nbﬂoro
YUPEKACHHA, 1O OKOHYaHWA, KBaJIH(bHKaLl}{H, nojaydyeHHas CTel'IeHb). OIbIT paﬁoTbl 34 NOCHACaAHUE NATE JIET,
OCHOBHOE MECTO paﬁ{)Tbl H JIPYIrUe 3aHUMacMbl€ B HacTOALLCE BPEMA JOJIYKHOCTH, ﬂpOdJeCCHOHaJ'[bHaH
KBanuuKkaums, gata nepsoro u3dpanus B CoBeT AMPeKTOPOB Hpaata w3dpaHus B aedcteyrounit Coer
AMPEKTOPOB, KOJMYECTBO M 10/ NpUHAIEKAWKMX akuuid ad@UIMpPOBaHHBIX OpraHM3aldi, KpPUTEpHH
HE3ABHUCHMEIX JUPEKTOPOB,

8) o unenax Ilpapienus, BirOYas cieayouiue cBeaeHus: dpororpadus, GaMuiIus, ums,
OTHECTBO, JaTa POXKACHUS, IPAXKIAHCTBO, J0JKHOCTE U BBITOJIHAEMbIe (YHKIIMH, 00pa3oBaHHE,B
TOM 4YHCJIE OCHOBHOE M JIONMOJHHTENBbHOE oOpa3oBanue (HauMeHOBaHHE OOpPa30BATEILHOIO
VUPEKICHUSA, TOJl OKOHYAHUs, KBAIU(HKAIMS, TTOIy4YeHHAs CTEEeHb), OIBIT paboThI 3a MOC/IeIHHE
0Tk JIET, NpodeccHonaibHas KBaTH(HUKAIUS, TOIKHOCTH, 3aHUMAEMbIE 110 COBMECTHTEIbCTBY,
KOJTMYECTBO M OIS IPHHAUIEKAUX akiuit ahpuIMpoBaHHBIX OpraHu3aIuii;

9) 0 puHAHCOBOH OTYETHOCTH;
10) 0 TOAOBBIX OTUETAX:
11) o BHEIIHEM ayaAUTOpE;
12) 0 3aKkynoyHO#N esSTEIBHOCTH, BKIIIOYAs 1PaBUIIa, OOBABICHUS U PE3YIbTAThI 3aKYIIOK:

13) o cTpyKType YCTaBHOIrO KamuTajia, BKJIHOYAs CICAYIOUIHE CBEACHHS: KOJIWYECTBO H
HOMMHAIBHAS CTOMMOCTh  BBINYIIEHHBIX akuuii (mosielt  yuactus), ONMCAaHME TIpaB,
[PEIOCTABISEMbIX aKIMIMH, KOJIMYECTBO M HOMHUHAIbHAS CTOMMOCTb OOBSBIEHHBIX, HO
HEpa3MELICHHbIX aKiui, uHpopmalmss o EJMHCTBEHHOM aKIMOHEpe, MOPSIAOK pacrnopsKeHUs
npaBaMu COOCTBEHHOCTH;

14) o cTpykType akTHBOB, BKItouas uHpopmaimo o0 apduinpoBaHHBIX OpraHU3aIUsiX
BCEX YPOBHEH C KpaTKUM yKa3aHueM Chepbl UX JeATeIbHOCTH;

15) o nearenpHOCTH B chepe YCTOWUMBOTO pasBUTHS;

16) 0 pa3Mepe YTBEPK/ICHHBIX JIUBHICHIOB;

17) 0 HOBOCTSIX M Mpecc-pein3ax.

220. OOmecTBO TOTOBHT T'OJOBOH OTHET B COOTBETCTBHH C MOJOKEHHSMU HACTOSAIIErO
Konekca 1 npakTuKoi packpbITUs HHOOpPMaLIKH.

["onoBoii otuer yrBepkaaercss COBETOM JUPEKTOPOB.

221. T'onoBoii OT4eT sBIsSIETCS CTPYKTYPUPOBAHHBIM JOKYMEHTOM M IyOIHKyeTcs Ha
Ka3aXCKOM, PYCCKOM H aHTVIMHCKOM s3bIKax (MpH HeoOX0AUMOCTH).

['0n0BOM OTUET MOArOTABIMBAETCS U pa3MEIacTCs Ha HHTEPHET-PECYpCe 10 MPOBEICHUS
rOJI0BOI'0 00111ero codpaHust akLLHOHEPOB (€IMHCTBEHHOIO aKIHOHEPA).

222. TpeboBaHus K CO/EP/KAHMIO OJIOBOTO OTYETA NPEANOJaraloT HajJM4Me Crleyroei
HHQOPMALIHH:

1) obpawmenue [Ipencenarens Cosera aupexropos ObmiecTsa;

2) obpamenue [Ipencenarens [Ipasnenns;

3) 06 ObmecrtBe: oO0mue CBeACHHA. O CTPYKTYpe YCTaBHOTO KamuTalla, BKIIOYas
CIIEYIOIIME CBEJICHHA: KOJIMYECTBO M HOMHHAJIBHAs CTOMMOCTBH BBIMYUICHHBIX aKIMi (monei
y4acTHs), OIUCAHUE MPaB, MPEAOCTABIAEMBIX aKIHAMH, KOJIMYECTBO U HOMMHAJIbHAs CTOMMOCTh
0OBSBICHHBIX, HO HEPa3MELIEHHBIX aKkiuil, nHpopMarus o0 EAMHCTBEHHOM akKIMOHEpE, MOPSI0K
pacnopspKeHus TpaBaMH COOCTBEHHOCTH: MMCCHS; CTpaTerdsi pa3BHTHS, pe3yJIbTaThl ee
peanu3anuu; 0030p PhIHKA U [10JIOXKEHUE HA PHIHKE;

4) pe3ynbrarbl (UHAHCOBOW M ONEPALMOHHOW JAESTEIIbHOCTH 33 OTYETHBIH roa: 0030p U
aHalu3 JIeATeIbHOCTH OTHOCHTENIBHO ITOCTABICHHBIX 3ajady; ONepallMOHHbIE W (PUHAHCOBBIE
[OKa3aTe/ln JIeATEIbHOCTH; OCHOBHBIE CYHICCTBEHHBIE COOBITHS W JOCTHXEHMS; WHbOpMauus o
CYHNIECTBEHHBIX  cleakax; obas  (uHaHcoBas  MOJJIEpKKa,  BKJIOYas  rapaHTHH,
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TOJIy4aeMBIe/TIOIYyYEHHbBIE OT rocynapcrea W moOble obs3aTenbeTBa mepen rocynapcTBoM
obmecTBoM, npuHsTEe OBIIeCTBOM:

5) CTpyKTypa aKTHBOB, 0030p, OCHOBHBIE HTOTH huHAHCOBOH U TpPOW3BOACTREHHO
JESITeIbHOCTH;

6) e ¥ IIaHbT HA Oymyiue nepuobr:
7) ocHOBHBIE (DaKTOPHI pHCKA U CHCTeMa YIPaBIECHUS PUCKAMU;

8) KopnoparHBHOe ympasienue: CTPYKTYpa KOPIOPaTHBHOIO YIIPAaBICHMS: COCTAB
dKIMOHEPOB M CTPYKTypa BhajeHus; coctas Copera AMPEKTOPOB, BKIIOYast KBaXH(PUKALIHIO,
fporece 0Tbopa, B TOM uHCIIe HHPOPMALHS O HE3ABHCHMELX AHPEKTOPAX C yKa3aHHEM KPUTEPHER
OHPCACICHHS HX HE3aBHCHMOCTH; OTYET O JAesTenbHocTH CoBera AMPEKTOPOB U €r0 KOMUTETOR;
uHGOPMaIHA 0 COOTBETCTBHH TPAaKTHKH KOPLOPATHBHOIO YNpPAB/ICHUS MPHHLMIIAM HAaCTOAIIEro
Konekca, a npu ee mecoorsercrsum TIOACHCHHST O TIPHYHHAX HECOOIIONEHHS KAKIOTO H3
IpUHIHIOB; coctaB Ilpasnennss O6mecTsa: order o nearenvHoctd IlpaBnenus; nonuTtuka
BO3HArpa)X1€HMUs JIOJKHOCTHBIX JIHIL:

9) ycroitumBoe paseutHe (B CJIydac MOATOTOBKH OTHAENBHOIO OTYETA B  OOIACTH
YCTOMYHBOTO Pa3sBUTHSI, BO3MOIKHO TIPEI0CTaB/ICHHE CCBUIKM HA TaHHBIH 0TYeT);

10) sakmouenue aynuropa u (hunancoBas oTueTHOCTE ¢ IPHMEYaHUSIMHU;

11) B aHanuTHUYECKUX IOKa3aTensX U JaHHBIX, BKIIOYAEMBIX B I'OJJOBO OTYET, OTpa)kaeTes
CPaBHUTEILHEIH aHAIU3 H AOCTUTHYTBHIA Hporpece (perpecc) rmo OTHOLICHHIO K NPeAbLTYIIEMY
[IEPHOLY (CPABHEHHE CO 3HAYCHUSIMH AHATOIHUHbIX TIOKa3aTeIel, yKa3saHHbIX B MPOILIOM IO I0BOM
ortyere). B mensx cpaBuenms nokasareneii c KOMIAHUSIMH  MEXKIYHAPOJHOTO  YPOBHSL,
ACHCTBYIOIMMH B aHATOIMYHOlM OTpaciii, IyONHKYIOTCS TIOKa3aTelu ACATEIILHOCTH, KOTOPEIE
TO3BOJIAT IPOBECTH OTPACIIEBOH GeHIMAPKUHT-aHATH3,
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Inapa 1. OBLIIUE MOJIOKEHUSA

1. Hacrosmee ITonoxenue o6 onenke nesitensroctH CoBera nupektopos, Komureros
Cosera aupektopoB AO «Acrana - Permonaibnas OnekTpocereBas Kommanusy (nanee —
[Tonoxenne) pazpaboTaHo B COOTBETCTBHH C JCHCTBYIOIMM 3aKOHOIATENBCTBOM Pecny6imku
Kasaxcran, Verasom u Koaekcom kopnoparusHoro ynpasienuss AO «Acrtana - Pernonanbuas
Onektpocereast Komnaunusy» (nanee — O6mectso) u PEryJIHPYET IPOLECC MPOBEACHHUS OLCHKH.

2. Ouenka nesrensHoct CoBeTa IMPEKTOPOB H €r0 KOMUTETOB, IPOBOJUTCS 1O PEHICHHIO
Enuncreennoro akuuonepa Obniectsa.

3. Ouenka nestempHocTH COBETa JMPEKTOPOB H €0 KOMHMTETOB (nanee — Ouenka)
POBOAMTCA B LEJAX NOJNYYEHHS] KOMIUIEKCHOIO aHaIH3a OCHOBHBIX chep mesteraproctu CoBera
anpexropo Obiectsa u no3sosser Cosery aupexTopoB O6LIecTBa:

1) npoBecTH amanu3 W ompeleNHTh CHIBHBIE W clabble CTOPOHbI (npeumyniecTBa M
Hejloctatku) fedreibHoctd CoBera aupexTopoB ObIecTsa;

2) BHECTHM KOPPEKTHBBI B pabOTY M CKOPPEKTHPOBAT LEEBbIe HarpaBjIeHUs JeSTeTbHOCTH
Cosera nupexropos ObmiecTra;

3) onpenenuTth, HACKOIBKO CTPYKTypa H cocras CoBera aupektopoB  OOinecTsa
CIIOCOOCTBYET PEIIeHUIO CTpaTernyeckux 3aaay O6imecTsa:

4) onpenenuts 3¢ dexTrBHOCTS paboThl ITpencenarens Cosera JUPEKTOPOB U KAXKIOTO
unena CoBera JIMPEKTOPOB.

4. B coorsetcTBun ¢ Koxekcom kopropatusHoro ynpasienus O61iecTa, M HCXOIS U3
Kpyra BOIPOCOB, BXOAAIIMX B KoMieTeHIMi0 CoBeTa JMPEKTOPOB, OCYIUECTRIISIETCS CIIEAYIONIHE
BuIbl OlEHKH:

1) ouenka coGcTBeHHOM PabOTHI;

2) oueHka aesTenbHOCTH wieHoB CoBeTa AMPEKTOPOB M KomuTeToB CoBera JUPEKTOPOB
O6mecrna.

CoBer MpeKTOPOB, KOMUTETHI U WieHbl COBETA JUPEKTOPOB OLEHHBAIOTCA, HA OCHOBAHMH
pewicHust EXMHCTBEHHOTO aKmMoHepa, ¢ 000CHOBaHHEM HEOOXOMMMOCTH MpoBexeHus OleHK:
Cosera nupextopos. [1pu srom EquncTBeHHbI aknmoHep HMeeT npaBo nposecTd Ouenky Coera
AUPEKTOPOB C NMPUBJICYECHUEM HE3ABUCHMOH NMPOPECCHOHATLHON OPraHU3alliy ¢ YYETOM OLEHKH
KPUTCPUEB W NOKasarejiel, yKasaHHBIX B aHKeTaX /I8 OLECHKH MPEeyCMOTPEHHBIX HACTOSIIHM
[TonoxenneM, HO He OTpaHUYUBAS UMH.

5. llo pemenuto EauncrBenHoro axumonepa, COBET JMPEKTOPOB MOKET IPOBECTH
Onenky:

1) cobcTBeHHBIMU CHIAM B COOTBETCTBUH ¢ TPEOOBAHUIMHU 3aKOHOAATEIHCTRA Pecniy6rmuku

Kasaxcran mmbo BHYTpPEHHHX JIOKYMEHTOB;

2) ¢ nmpuBiedeHHeM (MO0 COIJIACOBAHMIO ¢ EAMHCTBEHHBIM aKIIHOHEPOM) HE3aBHCHMBIX
KOHCYJIbTAaHTOB, IPO(ECCHOHATBHBIX aCCOLMAIUI U opranusanuii (1amee — Koncymbrant).

3) HHBIMH criocobammu.

6. Ouenka sBISETCS OTHAM H3 OCHOBHBIX HHCTPYMEHTOB IOBBIIICHHS IIPO(ECCHOHATHIMA
wieHoB (CoBera [IMPEKTOPOB M KOMHTETOB. IIpoBeieHHE OLEHKH O00S3aTeNbHO KaK JUIs
HE3aBACHMBIX TMPEKTOPOB, TaK U [is npejcTapuTeneii EAnHcTBEHHOTO akimonepa.

7. Ouerka J0/KHA NO3BONATH ONpesensTh Bkiax CoBera AUPEKTOPOB H KAXKIOTO U3 €ro
YICHOB B JOCTHIKCHHH CTPAaTerHYyeCcKHX 3anay pa3suTHs OOwecTBa. a TakkKe BBISBISTD
HalpaBJICHASA H PEKOMEHI0BATh MEPbI JJISl YIIy4IIEHHUH,

8. Pesynbrarel OueHKH MOTYT CIIy)XKHTh OCHOBAHMEM JUIsi NEepeH30paHHs BCErO COCTAaBA
CoBera 1MPeKTOPOB MM OT/EIBHOTO €r0 YieHa, nepecMoTpa coctasa CoBera.

9. EnnHCTBEHHbIH aKIMOHEP MOXeET MPOBECTH cOOCTBEHHYIO oneHky CoBeTa JIUPEKTOPOB
CaMOCTOATEIbHO HJTH C MMPHUBJICYEHHEM HE3aBHCHMOTO KOHCYJIHTAHTA.

[1asa 2. TIPOLIECC MMPOBEJIEHUS OLIEHKH
10.  Pemenue o nposenenun Onenky npuaumaer EuncTBennblit aknuonep. B pELIEHHH O
npoBeeHnd OLEHKH ONpenessioTess cpoku (rpapuk) nposemeHus OEHKH, 0GOCHOBaHHE
HeoOxomumocTn, Metoabl OueHku, TpeGyemble pecypesl (MaTepuasbl, MHQOPMALUS, OTYEThI) U APVIHE
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HeOﬁXOII,PIMbIC NMOJIOKECHHA.

B ciyuyae mpunsTHs pemeHus o npusiedennn Koncyibranta s nposesenus OLEHKH. B
Marepuaiax mo BOIPOCY, JOJKHO COAEPKATHCS COOTBETCTBYIONIEE 000CHOBaHME (HEOOXOIMMOCTE
KpUTHYeCKOH oueHkn aesrensHoctd Copera aupextopoB OOmectBa, orcytcTBue 3(eKTHBHBIX
pe3ynbTaToB npejbuymei Ouenku, GpopmupoBanue HoBoro cocrasa Cosera aupexTopos O6miecTsa,
npeobpazoBanus B O6uiecTse u T.11.).

1. IIpouecc nposenenus Onenku koopaurupyercs [pencenarenem Cosera AMPEKTOPOB.

12, Hrorn OueHkH (aHKETHPOBAHHS, HHTCPBLIOUPOBAHUS H T.J1.) ¥ (MJIM) IPe/ICTaBIEHHBbIIl
oruer KoncynbranTa pesromupytores [Ipencenarenem Cosera 1upeKkTOpoOB.

13. Pesynerarel Onenku mo/ukHbI ObITH 00CYKIEHBI Ha 3aKpbiToM 3aceganun Cosera
JHPEKTOPOB, HA KOTOPOM MPHCYTCTBYIOT TOJIBKO WieHbl COBETa THPEKTOPOB.

Ha nannom 3acenanmm wiensl CoBeTa JAMPEKTOPOB IOJDKHBI KOHLENTYAbHO OOCYIHTH
paboty Cosera aupexTopoB, kKoMuTeToB COBETa IMPEKTOPOB M KAXKIOTO AMPEKTOPA, BBISIBHTEH
(axropsl, kKoTOpble CHIXKATH 3PHEKTHBHOCTE X pabOThl, W IMPEUIOKUTL MYTH [OBBIIIECHHUS
3 heKTHBHOCTH.

B nenom npouecc OneHKH 10/KEH CTHMYIHPOBATh 00CYKIEHUE:

1) ontumanbHocTH coctaBa CoBera AMPEKTOPOB (GanaHC HABBIKOB, OILIT, pazHOOOpasye
cocTaBa, 00bEKTHBHOCTD) B KOHTEKCTE CTOSMINX 3a1a4 nepej O6mecTBoM;

2) SCHOCTM TIOHMMAHMSI BHUJCHMS, CTPATerHMH, OCHOBHBIX 3a/ad, NMpoOlieM U LEeHHOCTeH
OO0miecTna;

3) nnana pabotel CoBeTta AUPEKTOPOB;

4) ¢ynxumonnpoBanus CoBeTa IUPEKTOPOB Kak eAuMHOro oprasa, pomu Coera
nupexropoB u [Ipencenarens [Ipagnenus B nestesnsHocti OGmecTsa;

5) asddexruBrOCTH B3aumozeiicTBus CoBeta ANPEKTOPOB ¢ EHHCTBEHHBIM aKIIMOHEPOM,
[IpaBnenueM u A0KHOCTHBIME JuiiaMu O61ecTsa;

6) s¢dexTHBHOCTH Kaxkaoro u3 wieHoB CoBeTa AUPEKTOPOB;

7) 3hdexTUBHOCTH AeATeIBHOCTH KOMUTETOB COBETA TUPEKTOPOB U MX B3aHMOJIEHCTBHE C
CoBeToM AUpeKTOpOB, wieHaMu [IpaBjieHus:;

8) xauectBa MHpOpPMALMH M JIOKYMEHTOB, mpejpocTaBisieMbix COBETY JAMPEKTOPOB |
KOMHTETaM:

9) kauectBa obcy:kaeHui Ha CoBeTe TUPEKTOPOB, B KOMUTETAX;

10) noHuMaHHS MPOLECCOB U KOMITCTEHIIHIA;

11) B3aumozelicTBus ¢ EAWHCTBEHHBIM aKIMOHEPOM M MHBIMH 3aUHTEPECOBAHHBIMH
CTOPOHAMH.

Hu onun unen CoBera IMpeKTOPOB He J0JKeH ObITh BoBiedeH B mporecc OleHKH CBOe
JIeSITeJIbHOCTH.

14. Ilo pesynpratam Ouenku COBeT AUPEKTOPOB MOXKET MPEANPUHSTE CJIEIYIOIIHE MEPHI:

1) BbLIEIMTH HECKONBKO TIJIABHBIX  3aJay/HanpaBieHuit, TpeOyrommx  yCHICHHS
nestenpHocTH CoBeTa AMPEKTOPOB;

2) BHECTH KOPPEKTHUBHI B IIJIaHBI B MeTO 16l paboThl CoBeTa THPEKTOPOB;

3) ydecTp pe3ynbTaTbl OLEHKM NpPH TOATOTOBKE peKOMeHJanui ExuHCTBEHHOMY
aknuoHepy OOmecTBa B OTHOLIeHUH cocTaBa camoro CoBeTa IMPEKTOPOB, OTHENLHBIX UIEHOB
Cosera MpPeKTOPOB, (OPMUPOBAHUH €TI0 CTPYKTYPHI (COOTHOIICHHE HE3aBHCUMBIX JAUPEKTOPOB U
T.JI.) CY4EeTOM IOJIOKEHHH BHYTpEeHHUX J0KyMeHTOB O0miecTsa.

15. Coser numpekropoB mnpejoctaBnsier EauHcTBeHHOMY aximoHepy OGimecTsa
uH(OpPMAaLHIO O pe3ybTaTax nmpoBeAeHHOH OHeHKH.

16. PackpeiBaemas undopmarus 06 OeHke MOKeT BKIIOYATh B cebst uHPOpMALHIO:

1) o npoBeaeHnu OeHKH:;

2) o supax OueHkwu, npouenaype nposeaeHust OLEHKH;

3) 00 HCHOJIB30BABIIHXCSA METOAAX:

4) o ¢akte obcyxnenus pezyasraroB OueHkn Ha 3acenanun CoBeTa AUPEKTOPOB;

37




5) 006 urorax o6cyKISHHS H NPHHATHIX MEPax;

6) WHBIE CBEJICHHUS.

17. Vindopmarns 0 KOHKPETHBIX pesy/bTarTax Mo Kakaomy BuAy OLEHKH MOKET ObiTh
KBAIM(HUIMPOBAHA Kak KOHQWICHUMATBHAS M HE NOAIEkKAlas pasriamenuo. Oryer
Koncyneranta o pesymbratax OueHKH, a Taloke 3aloJHEHHbIE KakAbiM wieHoMm CoBeta
AMPEKTOPOB AHKETBI KIaCCHPUUMPYIOTCS KaK KOH(QUICHUMANbHAS MHDOPMAIHMS H XpaHATCS B
COOTBETCTBHH C BHYTPEHHUMH JJoKyMeHTamu OO1iecTsa.

18. EnuHCTBEHHOMY aKimoHepy pe3yibTarsl OLEHKH MOTYT GBITh MPEACTaBIEHBI 110 €ro
3arpocy B NOPSAIKE, TPeLyCMOTPEHHOM Y CTaBOM U BHYTPEHHHMH J0KyMeHTamu OO1ecTsa.

I'nasa 3. OHEHKA COBETA TUPEKTOPOB U EI'O YWIEHOB

19. Ouenka nesrenpHocTH uneHoB CoBeTa IHPEKTOPOB IO3BONSET aKTUBU3MPOBATH
yqacTHe JMpEKTOPOB B €ro pabore W HaHTH BO3MOXKHOCTH [IJIsi MOBBINICHHS 3((hEKTHBHOCTH
paboTeICoBeTa IUPEKTOPOB.

20. Ilpu mposenenun uHIUBHAYyanbHON OueHKH jesTenbHOCTH wieHoB Copera
AUPEKTOPOB PEKOMEH/IYETCS YALIATh 0c000€e BHUMAHHE CIeAYIONUM (Gakropam:

1) 3manue oTpaciu u ocobenHoCTel cepbl BeieHus GU3HECA, OTPACIIH;

2) KOMIETEHTHOCTh B BOMPOCAX, BXOAAMIMX B cepy orBercTBeHHOCTH CoBeTa

JIMPEKTOPOB;

3) yuactue B 3acenanusax Cosera JUPEKTOPOB;

4) aKTHBHOCTH Ha 3acefanmsXx CoBeTa JUPEKTOPOB H XapaKTep TOJOCOBAHMS B IIPOLIECCE

MPUHATHS PEIICHUH, a TaKKe COOMONEHHE CPOKOB PACCMOTPEHUSI MATEPHAIIOB, BEIHOCHMbIX
Ha 3acefanusi CoBera [MPEKTOPOB (PAacCMOTpPeHHE MaTepHaJOB M MOANHCAHHWE IMPOTOKONA
3aceannst CoBeTa IMPEKTOPOB B yCTAHOBICHHbIE BHYTPEHHUMH JJOKYMeHTaMu OGIIecTBa CPOKH);

5) KOHCTPYKTHBHM3M H HAIlEJICHHOCTb HA MOMCK PELICHUIH;

6) JMYHOCTHBIE XapakTepucTHKH uneHa CoBeTa JHPEKTOPOB M WX BIMSHHE Ha
s}dexTrBHOCTE €ro paGoThl (ymeHHe paboTaTh B KOIIEKTHBE, JOCTYIMHOCTH Ui OBIECHHS,
CIIOCOOHOCTE OTCTAMBATH CBOM B3IJIS/IBI, YMEHHE CUATATBCS C Yy)KUM MHEHHEM, COOMIOIEH e HOPM
ci1ykeOHOH ITHKH).

21. K mnacrosimemy Ilonoxenuio mpuiararotcs aHKeThl OLEHKH aesTensHocTH CoBeTa
JMPEKTOPOB, KoMUTETOB COBETA AMPEKTOPOB, WieHOB CoBeTa IMPEKTOPOB, KOTOPHIE 3aMONHSIOTCS
Kax e wieHom CoBeTa AMPeKTOPOB (MpuiokeHus 1-6 x Hacrosimiemy [lonoxennio).
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Hpunosicenue 1

x [Tonoxcenuio 06 oyenxe desmenvnocmu Cosemd
oupexmopos u Komumemos Coeema Oupexmopoe
AO «Acmana - Pecuonanvnas DnexTpoceTenas
Komnanus»

Ankera ais ouenku padorst Coera qupexropoB AO «Acrana - PernonanbHas
DaexrpocereBas Komnanus»

' 1. 3anoaHgercs KaxabIM U3 4wieHoB CoBera INPEKTOPOB

2. Ha mkaJze ot 1 10 4 otMeThTe, KakoMy Hajuty coorBeTcTBYeT Bame muenue o
cJIeyI0IHX BONpocax:

1 = tpebyer yaydiieHus

2 = yJIOBIIETBOPUTEIILHO

3 = xopomio

4 = OTIUYHO

3. [To UTOraM 3amoJIHeHHs AHKEThl BBIBOAMTCS o0Iee KOJHYECTBO BONMPOCOB €
OTMETKOIi:
1 (Tpebyer yayumenus), 2 (yA0BJI€TBOPHTEIbHO), 3 (xopomio) u 4 (OTIAUYHO), 2 TAKIKE
nepeYeHb KOMMEHTapHeB, PeKOMEHIAH, MOKeIAHUN H T.1.

Ne - Kpurepuu - ‘ Basibl

I 2 3 | 4

1. | Hackonbko CoBeT [OUPEKTOPOB  YIEJNAET JOCTATOYHO
BHMMAHUS W NpH TNPHHITHU PEIICHUH OpPHEHTUpYeTCs Ha
JIOCTHIKEHHE [IOCTABIEHHBIX IEJIeH W 3allUThl HHTEPECOB
OGmiectBa nero EAMHCTBEHHOrO aKLIHOHEpA

2. | Pacromaraer i CoBeT QUPEKTOPOB BCEMH HEOOXOIUMBIMHU
MHCTPYMEHTAMH JUIs JOJDKHOTO KOHTPOJS 33 (DMHAHCOBO- ,
X03sHCTBEHHOM NesTenbHOCTHI0 O0mmecTsa

3. | [Iposoaut mu COBET AUPEKTOPOB PETYJISIPHBIH MOHUTOPUHT
W OIEHKY XOJa BBIOIHEHHS CTpATerHYecKux 3ajaady,
| UCTIOJIHGHMS M YTBEPXKIGHUS IUIAHOB, Oroukera H
3 eKTUBHOCTH

nesitensHocTH OO1IECTBA

4. | B kakoii mepe Coset aupextopos u IIpasienue yienstor
BHUMAaHHE OCHOBHBIM PHCKaM, KOTOpPbHIE MOI'YT OKa3blBaTh C
CYIIeCTBEHHOE BIUsIHUE Ha esTebHoCcTh ObIecTsa

5. | Tonyuaere 11 Bbl HagnexamuM 00pasoMm MOATOTOBIEHHBIC
MaTepHaibl MO BOMPOCaM IMOBECTKH HA 3acemanus Cosera
JIUPEKTOPOB |

6. | Pacnonaraer mu CoBeT AUPEKTOPOB JOCTATOYHBIM BPEMEHEM
| ' 1 uHpOpPMAIHeH U1 B3BEIICHHOTO NPHHSTHS BKHBIX
pelieHuit, Kacaromuxcs OyAylmux 1esei, cTpaTeruy,
MOJIMTHKH, KPYITHBIX HHBECTUIIHOHHBIX IIPOCKTOB,
Ha3HaueHHeE Ha

BBICIIHE PYKOBOMISIIHE JJOJDKHOCTH U T.JI.




Hackonbko uncriennsiii coctas CoBeta JIAPEKTOPOB
COOTBETCTBYET NoTpedHocTAM ObecTra

Ecin He cooTBeTCTByeT, Kakoe ONTHMAIBHOE KOJIHUECTRBO
4nenoB CoBeTta AUPEKTOPOB JOIKHO OBITH

Hackonpko sdydextsHo pyxosomctso IIpeacenatens Cose-
Ta IMPEKTOPOB Ha ypoBHE camoro CoBeTa IMPEKTOPOB

10.

Hackombko cocras CoBera nupekTopoB (¢ TOUKH 3pEHUs
3HAHWH M OMbITA €ro WIEHOB) MO3BOJSET MOCTEIHEMY
BBIMOTHATE O0A3aHHOCTH MO OCYIIECTBIECHHIO KOHTPOIS M
BbIpaboTke cTparerun OGecTBa

8

Hackonbko s dexrusna cosmectnas paGora wienos Copera
Aupektopos. Hanpumep, s dextusen mn CoseT AupekTOpos
KaK KOJUICTHAJIBHBIA OPraH U MOOMIPSETCS M BLICKa3bIBAHNE
JAUPEKTOpaMu 0COOBIX MHEHH I

5

Ilpencrapnenst nu B CoBeTe AMPEKTOPOB BCe HEOOXOUMBIE |

HaBbIKH M 3HaHMS, & TakKe MHOrooOpasve MHEHHH u
I10/IX0/10B

13

[IpoBoasites mm 3acenanusi CoBeTa IMPEKTOPOB B
cooTBeTCTBHH ¢ [Lnanom paboTer CoBeTa AMPEKTOPOB

14.

[IpoBozsites m 3acemanns CoBeTa AMPEKTOPOB Takum

00pa3oM, 4TOObI 0OeCHeUnTh OTKPLITHIE OOMEH MHEHUAMH,

akTHBHOC  y4acTue uneHoB CoBeTa JMPEKTOPOB H
CBOEBPEMEHHOE PELICHHE BOIIPOCOB

JlatoT 1 noknane! Bo Bpemst 3acenanuit CoBeTa IMPEKTOPOB
JA0CTATOYHO YETKYIO HHGOPMAIHIO /Ul IPUHATHS

B3BEIIEHHbIX pelIeHHH

Jlocratouno s yzesseTcs BpeMeHH Ha 3acenanusx Cosera
JMPEKTOPOB JUIst 00CYKACHUS KaXKI0r0 BONpoca

Yaemsior s unenst CoBera JMPEKTOPOB  JIOCTATOYHO
BDEMEHH H3YYCHHIO JesrensHocTH OOmiectBa - ero
cneuupuKH, ¢ TeM YTOOBI P(PEKTHBHO BBIIONHITE CBOM

| KOHTPOJIbHBIE

GyHKIHH

18.

PackpbiBalor 1 jgupekTopa MH(OpMAMIO © cBOeil
3aHHTEPECOBAHHOCTH B COBEpLIAEMBIX  CAEAKaX H
BO3/ICPIKMBAIOTCS TMOHH OT rOJIOCOBAHUS B TAKMX CIydasX

19-

IIpencrasnser s OGmecTBO Kakyio-m160 HOpMy 3aLUTH B
cilyyae HacTynaeHus Bameii oTBeTcTBEHHOCTH

KommenTapuu:
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Lpunoxcenue 2

k Honodicenuio 06 oyenre oesmenvrocmu Cosema
oupexmopoe u Komumemos Cosema OUpeKmopoe

AO «Ademana - Pecuonanonan DnexrpocereBas Komnanusy

AHKeTa /ISl ONeHKH Kax1oro €wiena Copera AHPEKTOPOB

AO «Acrtana - Pernonaasuas

JuexrTpoceresan Komnanusy»
1. 3anoansercs KaKIBLIM H3 YWICHOB CoBera AHPEKTOPOB

2. Ha mkane or 1 10 4 ormeThTe, Kakomy 0ajuty coorBercrByer Bame muenne o CJIeIYIOIIHX BONMPoOcax:

1 = Tpebyer ynyumenus
2 = YJIOBJIETBOPHTEIILHO
3 = xopouo
4 = otnmuno

3. o uroram 3ano/inenust aHKeTHI BLIBOXHTCS ob1ee KOJIHIECTBO BOIPOCOB ¢ OTMETKOIi: 1 (Tpebdyer yiayumenns), 2 (yroBaerBopurennno),
3 (xopomo) u 4 (oTIM4HO), a TaKKe NEpEIeHL KOMMEHTAPHEB, PEKOMEeHIA LM, N0KeTAHMIA | T.1.

3HaHue PaGora s 4
DHO ITpodeccron enoBbie Crparernueckoe [Tpucytersue Paccmorpenne

o coetpuky Crieumanusauus A » YecTHOCTH PRy TR DINATgp

IHpeKTopa abHBIH ONBIT orpaciu Cyxxnenus BUIEHHE Ha 3ace1aHusaxX MaTepUaIoB AKTUBHOE

yuacTue
Hupekrop 1
Hupekrop 2
Jupekrop 3
Hupexrop 4
Hupekrop 5

Jlupexrop 6 ’




Ipunoxcenue 3

k Ionoxcenuio 06 oyenxe oesimeavrocmu Cosema
oupexmopos u Komumemos Cosema oupexmopos
AO «Acmana - Pecuonaisnas InekrpoceTeBas
Kommnanus»

AHKeTa /ISl OLIEHKH padoThl KOMHTETA N0 BHYTpeHHemy ayauTy CoBera AHPEKTOPOB
AO «Acrana - Pernonansnas Jiextpoceresas Komnanus»

1. 3anoausiercs KaxabiM U3 wieHos CoBeTa 1HPEKTOPOB
2. Ha mxaxe or 1 mo 4 ormerbre, Kakomy Oa/LTy cooTBercTBYeT Bame MHeHHe 0
Cc/IeyIOMIHX BONPOCAX:

1 = Tpebyer ynydiieHus

2 = y/I0BJIETBOPUTEIHHO

3 = xopot1o

4 = OTIIMYHO

3. [lo uToram 3amoJIHEHHs AHKETHI BHIBOIUTCH 001lee KOJIHYECTBO BONPOCOB € OTMETKO#:
1 (Tpebyer yayuuienus), 2 (YA0BJIeTBOPHTEIbHO), 3 (Xopomo) u 4 (OTINYHO), a TAKKE NepedeHDb
KOMMEHTAPHEB, PEKOMEHIALHI, MoKeJaHuil U T.1.

Ne KpHTepﬁﬁ ' Baubl

12 |3 | 4

1. | Cocras xomuTeTa Xopouio cOanaHCHPOBAaH, M €ro YIEHBI HMEIT
HEOOXOAMMYIO KOMITETEHIHIO U OIBIT JJIsl PeaiM3alii BO3/10KEHHBIX _
Ha KOMHTET 3a/1a4 ¥ QyHKIHH ' l

[Tpouece Mexay kKomMuTeToM U COBETOM IMPEKTOPOB XOPOLIO OTIAKEH

3. | Ilomyuaete mm Bbl Kak JHPEKTOpP AOCTATOYHYIO MH(DOPMALHIO OT
| KOMHTeTa Uit 0OOCHOBAHHOTO MPUHSATHS PELICHHUS I10 MPe/UIaracMbIM
Bonpocam?

4. | Komurer mpoBepser MoAXoj K MPOBEACHUIO ayauTa, MpEeI0KCHHBIH
ayJIMTOPCKOM KoMIaHweif, H ero oObeM, oOecreunBas MOHMMaHUE
3aMHTEPECOBAHHBIMU JIMIIAaMH 00beMa MNPOBOJMMOro aylaura H
YPOBHS

rapaHTHi

5. | KomuTeT Ha perysispHOii OCHOBE aHAIH3HUPYET pPe3ysbTaThbl
nestenbHocT CiykOBI BHYTPEHHETO ayuTa M IPOBOJUT OOCYIKIACHHS
1o uxpesynbrataM ¢ [Ipasiennem ObmecTsa

6. | Komurer cHCTEeMAaTHYECKM OCYILECTB/ISET KOHTPOIb Mpolecca
(UHAHCOBOI OTYETHOCTH, U3yHAET IPOMEKY TOUHEIE H TOI0BbIE OTUYETHI
U TOro, 4T00bl 000CHOBAaHHO pekoMeH10BaTh COBETY JHMPEKTOPOB
0/100pHUThH BBIMYCK TaKOH OTYETHOCTH

KomuTteT M0KHBIM 00pa3oM BBINOJIHSET CBOM O0S3aHHOCTH IEpe]
CoBETOM JIMPEKTOPOB C TOYKH 3PEHHsA, INPOBEACHUS TMPOBEPKU
5)(EeKTHBHOCTH CHCTEMbl BHYTPEHHEro  KOHTPOJIS M PHCK-
MEHEDKMEHTa B

O61ecTBe, BKIOYAs (yHKIMIO BHYTPEHHETO ay/IuTa

o

KommenTtapun:
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Ipunoxcenue 4

K Ionoocenuio 06 OYeHKe OesamenbrHocmu
Cosema oupexmopoe u Komumemos Cosema
oupexmopos

A0 «Aemana - Pezuonarsuas DJieKTpoceTenas
Kommnanusy»

AHKETA LIS OleHKH PadoThl KOMHTeTAa 10 Kaapam u BosHarpaxaenusmMCopera AHPEKTOPOB
AO «Acrana - Pernonanbuas JaexTpoceresas Kovmanusy

1. 3anoansieres kamabiv B3 Yienon Cosera aupextopos

2. Ha mxaae or 1 Ao 4 ormersTe, Kakomy Oamay coorBercrByer Bame muenme o
CI1eIYIOHIHX BONpocax:

1 = Tpebyer yayumenus

2 = yA0BICTBODPHTELHO

3 = xopomo

4 = orawsmo

JALs R R

3. Ilo wreram sanoanenus ankers: BBIBOAHTCH 001€e KOJTHYECTBO BOIIPOCOB ¢ 0TMETKOi: 1
(Tpebyer Yaysmenus), 2 _(ynonneraopn'renbﬂo), 3 (xopomo) u 4 (oT1M4HO), a Takke nepeveHn

ROMMEHTADHES, pexoMeHIaUMmil, noxke anuii i T.I.

Ne

| Kpurepnn
. | 1 2
R | Cocras xommrera xopomo COAIaHCHPOBAH, M €ro WieHbl HMetoT s ‘

| | HCOOXOAMMYFO KOMIIETEHIIHIO | OIBIT AUIS pealIu3aliiy BO3JI0KEHHBIX
|' | Ha KOMHTET 3a1a4 H QyHKmuii

Ilpouece mexay komutetrom n Cosetom IHUPEKTOPOB XOPOLIO

OTJIAKEH | | |
. |
Komnurer CIOCOOCTBYET CO3MaHHIO 3¢ dexTuBHOI cucTeMbI u30paHus | |

H HasHa4eHHs KaHIUJATOB Ha PYKOBOASLIYIO | BaKaHTHyro| |
] } HOJKHOCTD | |

. |
4. | Honyuaere 1w Bur AOCTATOYHYI0 HH(OPMALMIO OT KoMUTeTa is |' | | | _|'
|| | 000CHOBAHHOTO MPUHATHS PEIIEHNS 10 TIpeiaraeMeIM BOIpocam? | | |

|
TR e R -
3. | Pacemarpupaer mu komurer THIIOBBIC TI0JIOKEHHUS 110 OIJIaTe Tpyzaa | ‘ |
| ¥ BBIILJIaTe BosHarpaxaenui O6iecTsa? |
el TR R R 1
6. | Hackonbko 3 CKTHBHOH BbI cuntaere pador KoMmuTeTa?
| p X

|
= | Bl
7 O e KOMMW—-’_ ey

Fu—

L0 I ]

by
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Hpunoxcenue 5

K Honooacenuio 06 oyenxe oesmenvnocmu
Cosema oupexmopos u Komumemos Cosema
OUPeKmMopoe

AO «Acmana - Pecuonansnas dnekrpocerenas
Komnanusy

AHKeTa 151 ouenku paborer Kopnopatusuoro cexperapsiCosera AHPEKTOPOB
AO «Acrana - Pernonaibnas JiaexrpocereBas Komnanusy

1. 3anosmsiercs KamabiM u3 uiaenos CoBera JUPEKTOPOB

2. Ha mxazne or 1 10 4 ormerbre, Kakomy 6Gasty cooTBeTcTBYEeT Bame mHenue o
CJIeIyIOHMX BOIpocax:

1 = tpebyer yayuieHus

2 = yJIOBIETBOPUTEILHO

3 = xopoiio

4 = ornuuHO

3. 1o uroram 3anojHeHus AHKETHI BLIBOAUTCH 001Iee KOJHYECTBO BOIIPOCORB ¢ OTMETKOI:

1 (Tpedyer yiyumenns), 2 (YA0BIeTBOPHTEIbHO), 3 (xopomio) u 4 (OTIHYHO), a TAKIKE NEpPeUeHb
KOMMEHTAPHEB, PEKOMEeHIAIHI, oKeJaHuil 1 T.1.

Ne

Kpnrepun Baaibt
TN

KopriopaTusHubiii cekperaps mpejicTaBisieT pazbsiCHEHHS BHOBb
130panHbM wieHaMm CoBera IMPeKTOpPOB

OGecneunBaeT cBOEBpPEeMEHHYIO pa3paboTKy exeroHoro ILiana
pabotel CoBeTa AUPEKTOPOB

ObecnieumBaer npenocraBienuss wieHam CoBeTa JUPEKTOPOB
3anpamiBaeMoi HH(popMaluu

CoBera aupeKkTOpOB '

Koncynptupyer wieno CoBera JHPEKTOPOB MO MaTepHaIaMm

CBOCBpEMEHHO HANpaB/ISeT MOBECTKH HS M MaTepHadbl dieHaM
CoBeta MpeKTOPOB

MH}opmMHUpyeT OTCYTCTBYIONIMX YWIEHOB O MPUHATHIX PEIICHHUSIX

Pazwsicuensier HICHaM CoseTta JAHUPEKTOPOB MMOJIOKCHHW A
AOKYMEHTOB BbIHOCHMBIX Ha pacCMOTpPEeHHE Coseta AHPEKTOPOB

OGecpieunBaeT KOHTPONL 3a WCMOAHeHHeM pemrenuit Coser
JIMPEKTOPOB

OGecnieunBaeT cBOeBpeMeHHBbIH 00MeH uHMOpMALHEH MKy
opranamu Ob1ecrsa

KommenTtapuu:
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Ipunooicenue 6

K Ionoxcenuio 06 oyenxe oesmenvnocmu Cosema
oupexmopos u Komumemos Cosema oupexmopos
AO «Acmana - Pecuonaivnas Daekrpoceresas
Kommanusy

Ankera s onenkH padorsl Ciy:kGbl BHyTPEHHEro ayauTa
AO «Acrana - Pernonaasnas Jiexrpoceresas Komnanuns»

HseTCH Kayk/abIM H3 4wieHoB Cosera OJHPEKTOPOB

mKajie oT 1 10 4 oTmMeThTe, KaKOMy H6a/LTy cooTBeTCTBYeT Bame MHeHHe 0 c/1eay0mux
ax:
= Tpebyer ymydmeHus
= YIOBJIETBOPHTEIBHO
3 = X0po1II0
4 = OTJIMYHO

3. Ilo uToram 3amo/iHeHNsi AHKETHI BLIBOJUTCS 00liee KOJIHYECTBO BOIPOCOB ¢ OTMETKOI:
edyeT yiay4mienus), 2 (YA0B/JeTBOPHTEIbHO), 3 (Xopomio) u 4 (0TJIHYHO), a TAKIKE NepedeHb
HTapHeB, peKOMeH/1aluii, MoJKeJaHHH | T.1.

Kpurepun - Bawsl
1|2 134

B O6mectBe obecrieunBaercs tbaKT;lquKaa HE3aBHUCHUMOCTD CJ:[y)KGbI
BHYTpeHHero ayauTa (1anee — CBA) O6uecrsa ot [IpaBnenust u CTpyKTypHbBIX |
noapasaenenui O0iecTra 5

CBA 00beKTHBHbI ITPH BBIIOJHEHHH BO3JIOKEHHBIX HAa HUX 00s3aHHOCTEH

 [Ipasnernem OGIiecTBa MPUHAMAIOTCS €KBATHBIE MEPBI O OOHAPYIKSHHSM
BosiBlIeHHBIM CBA OO1ectsa

CBA mnone3yercs joBepuem y [Ipasnenus OGiiecTsa

Cocras CBA (c ToukH 3peHHsi 3HAaHHH M OINbITa ee pabOTHUKOB) TO3BOJISET
BBINOJHATE €H 0043aHHOCTH, BO3sIokeHHbIe [Tonoxkennem o CBA

CBA p0cTaTo4qHO JaKOHHYHO OIMCBHIBAET B OTYETAX OCHOBHBIE BOIPOCHI U
PHCKH, NPHUBOJUT HEOOXOINMMBIE CBEACHUS, IO3BOJSIOUIHE TMOHATH CBA3b
Mexay pexomengauusMu CBA U npudMHaMH  KOTOpPBIE — BBI3BAIH
HapyIIeHust/00HAPY KEHHST

3aKI0YeHHs K KaK10MY BOIIPOCY IOBECTKH AHS npeaoctasisembie CBA
OGuecTBa yA0BIETBOPAIOT Okuaanust wieHoB CoBeTa JUPEKTOPOB

Pyxosoautens CBA OG6uiecTBa BbICKa3bIBaeT B3BELICHHBIE CYXKICHHUS I10 |
BBISIBJICHHBIM OOHapY:KEHUSIM Ha 3ace/IaHUsIX, He TIO/IaBasiCh SMOLHSM

Pyxopoaurens CBA OG6iecTBa 0TCTauBaeT CBOIO MO3HIHUIO MEPE
IIpasnennem OOmiecTRa 10 KOHIA, €CJIH YBEpPEH B CBOEH MpaBoTe

PykoBonutens CBA OGmectBa ofecrnednBaeT CBOEBPEMEHHOE HCIOIHEHHE
["oioBoro aymropekoro niaHa

KommenTapuu:
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Ipunoosicenue 2

k Kooexcy kopnopamuenozo
ynpasienus akyuonepro2o obwecmea
«Acmana - Pecuonanvnas
Onexmpocemesas Komnanusy

HAPOJHbIE CTAHAAPTHI ONpPeIeJeHHs H B3aHMOJeHCTBHS ¢ SAUHTEPECOBAHHBIMH CTOPOHAM

SAHHbIE CTOPOHBI

IIpuBHOCHMBII BKJIA/, BAHSHHE

Oxnjganus, HHTEpeC

) YPOBHSI

DuHaHCOBbIE pecypehl (COOCTBEHHbII
KaIluTaj, 3aéMHbIE CPEJICTBA)

PenTabenbHOCTh BIIOKEHHBIX
HHBECTULIUH, CBOEBpEMEHHAs
BBINIJIATa JUBUIEH/IOB, OCHOBHOTO
J10JITa U BO3HATPaXKICHHS

J0JKHOCTHBIE

Yenoseueckue pecypcesl, T0SIbHOCTh

Beicokas 3apaboTHast miara,
XOpOIIIHe YCIOBHs TPy/a,
NpopecCHOHAIILHOE PA3BUTHE

LHBIE COHO3bI

CojelicTBrE 0OecieueHuI0
COLMAJIBHOM CTaOHUIIBHOCTH,
PETYIMPOBAHUIOTPYIOBBIX
OTHOIIEHHIO U PA3PEIIEHUIO
KOH(JIMKTOB

Cobmonenue npas paboTHHKOB,
XOPOULIXE YCIOBUSI TPYAa

DuHaHCOBBIE PeCyPChI MTyTeM

nprOOpeTEHNs MPOAYKLMH (TOBApOB
U YCIIYT) OpraHu3aiuu

[Tomyuenne BHICOKOKAUECTBEHHBIX
0e30macHBIX TOBApOB U yCIIYT 11O
HpHEMIIEMOH 1IeHe

+

[TocraBka pecypcos (ToBapoB, paGoT
W YCIIYT) 7151 CO3/JaHUsI CTOMMOCTH

Hanexuerit peiHOK cObITa,
MOCTOSHHBIH TIJIaTeKeCHOCOOHbIH
MOKYTIaTe b

QOIIECTBA,
MecTax

[lopnepikka B MecTax OCyIECTBICHHS
JIEATENIBHOCTH; JIOSIBHOCTD U
[OJUIEP)KKa MECTHBIX BJlacTeii; Giaro-
CKJIOHHO€ OTHOLIECHHE:
COTPYAHHYECTBO

Co3zanye TOTIOTHUTEIBHBIX pabounx
MECT, Pa3BUTHE PETHOHA

['ocynapcrBenHOE peryiupoBaHue

Hanom, PEUICHHE COLIHA/IBHBIX 3a/1a4
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[punosxcenue 3

k Kooekcy kopnopamueHnoz2o

YApasienus akyuoHepHo20 obuecmea
«Acmana - Pecuonanvnas Snexmpocemesas
Komnanusi»

MeTtoabl B3aNMOAeiiCTBHA C 3aHHTEpPECOBAHHBIMH CTOPOHAMH

Metoabl B3auMO/IeiicTBHA

VpoBeHb B3aUMOJEHCTBHI
WK IBYXCTOPOHHEE
TBHE; 3AUHTEPECOBAHHbIE
seuaroTHA Bompocs! Ob1iecTsa u

OmnpocHukn; GOKyC-rpyInIibl; BCTPEUH €
3aMHTEPECOBAHHBIMU CTOPOHAMH; IyOIMYHbIE BCTPEYH;
CEMMHApBI; IPeIOCTaBlIeHHe 00paTHOM CBS3M
MOCPEICTBOM CPEJACTBKOMMYHHKAIHH;
KOHCYJIbTATHBHbIE COBETBI

KoieKTuBHBIE NeperoBopbl HA OCHOBE NPHHIIAIIOB
COIHAIIBHOTO MapTHEPCTBa

20cTh: J[ByXCTOpOHHEE MIIH MHOTO-
¢ 83aMMO/ICHCTBHE; HapallluBaHUE
AHUW CO BCEX CTOPOH,

OBAHHBIE CTOPOHBI M OpPraHMU3alnn
HE3aBHCUMO

MuorocTopoHH#HEe (GOPYMBI; KOHCY/IbTAIlHOHHBIC TAHENIH;
IPOLIECE AOCTUKEH S KOHCEHCYCa; ITPOLEcC COBMECTHOTO
NPUHATHSL PELISHHHT; (OKYC-TPYIIIIBL; CXEMBI
[IpeIOCTaBICHUs 0OPATHON CBA3U

=ecTBO: JIByXCTOPOHHEE HITH
DOHHEE B3aMMOIEHCTRHIE;

: HapallBAHUE OIBITA U 3HAHWH,
pelIeHU U Mep

CoBMeCTHBIE IIPOEKThI; COBMECTHBIE IIPEANPUSATHS;
[1aPTHEPCTBO; COBMECTHBIE MHUIMATHBBI
3aMHTEPECOBAHHBIX CTOPOH

JeHHE TTOJTHOMOYHH
JWBAHHBIE CTOPOHBI (€CIIU
40) IPUHMMAIOT y4YacTue B

MuTerpaiiys BOIPOCOB B3aHMOAEHCTBHS C
3aMHTEPECOBAHHBIMU CTOPOHAMH B yIIpaBJICHUE,
CTpATEr IO U ONEPALIMOHHYIO JeATEIbHOCTD
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Hpunoscenue 4

k Kooekcy kopnopamueioco

VAPAGIEHUS AKYUOHEPHO20 00ecmed
«Acmana - Pecuonansnas Snexmpocemesas
Komnanus »

Knaccnpukanus kareropuii u acnekToB ycroiiunsoro
pa3BUTHH

AcnexTnl

as1| IKOHOMUYECKAs Pe3yJIbTATHBHOCTD; IPUCYTCTBHE HA PBIHKAX; HENPSAMBIE YdKOHOMHUYECKHE
BO3/ICHCTBHSA: MPAKTHKH 3aKYIIOK

Marepuaiisr; sneprus; Bojaa; GuopasHoobpasme: BBIOPOCHI; COPOCKI M OTXO/1bI; MPOAYKITHS
4 i1 yCITYTH: COOTBETCTBHE TPEOOBAHHMSAM; TPAHCHOPT; 06Mmas HH(POPMALUS; HKOTOTHUECKAS
OLCHKA MTOCTABIIMKOB; MEXaHU3MbI [10/1a4H XKaa00bl Ha IKOJIOTHYECKHE TIPOBIIEMBI
[IpakTKa TPYAOBBIX OTHOMICHHH H JOCTOHHBIN TPYyA, BKIKOYAIOT, B TOM YHCIE
TIOCTABIIMKOB, MEXaHU3MBI [101a4H XKa100 Ha PAKTHKY TPYIOBBIX OTHOLICHMI

IlpaBa uesnoBeka, BKIIOYAIOT, B TOM YHCIIE, MHBECTHLHH, HEJOMYIIEHHE AUCKPHMHHAIIMH,
cBOOOy accOIMalMM W BEJACHHS KOJUIEKTHBHBIX NEPEroBOPOB,  JICTCKUN TPy,
TIPUHY IMTEIILHBIH HIIH 00s3aTebHbLH TPY/I, IPAaKTHKY oOecrieyenus 5e30nacHoCTH, npagal
KOPEHHBIX M MAllOYUC/ICHHBIX HApOXOB, OLEHKY COOJIOICHUS IOCTABIIMKAMH [IPAB
UCJIOBEKA, MEXaHU3MBI [I0/1a4YM JKa100 Ha HapyIIEHHUE NPaB YeIoBeKa
OB11eCTBO. BK/IIOYAET, B TOM YHCIIE, MECTHBIE Co001IecTBa, TPOTHBOAEHCTBIE KOPPYIIIHH,
FOCYJapCTBEHHYIO TIOJMTHKY, HE IPENATCTBOBAHHE KOHKYPEHLMH, COOTBETCTBHE
TPeOOBaHUSAM, OLIEHKY BO3/ICHCTBHS MOCTABIIMKOB HA OOIECTBO, MEXAHH3MBbI 10JIaYy Ka
1100 Ha BO3/ICCTBHE Ha OOIIECTBO

OTBETCTBEHHOCTh 3a NPOAYKLMIO BKIIOYAET, B TOM YHCIIE, 310pOBbE U 0€30IMacHOCTh
NOTPEOUTENIs, MApKUPOBKY HPOJAYKIMH M YCIYT, MapKETHHIOBbIE KOMMYHHKAIIUH,
HEIIPUKOCHOBEHHOCTh YACTHO#H JKU3HU NOTPEOUTENS. COOTBETCTBHE TPeBOOBAHHAM

Ll
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